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UNION-SCA GROUP

ldentity Card 2009

Loan Portoflio: 3.9 billion ALL
Assets: 5.2 billion ALL
Savings: over 1.1 billion ALL
Equity: 1.3 billion ALL

106 SCA
4 10 Districts
994 Villages
28.235 Members
18.579 Active Clients
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Dear members, b L 6‘

Dear readers,

Year 2009 reconfirmed the capability of Union — SCA GROURP to fulfill its members’ needs in a qualitative manner,
by showing credibility, responsibility and stability.

Under the conditions of the last year crisis that affected many sectors of the economy, ASC Union applied more
dynamic and careful policies; rationalized the structures and procedures in order to reduce the expenses and to
strengthen the efficiency. As a result, by the end of 2009 we had an increase of assets by 16.1 %, increase of
loan portfolio by 9%, increase of equity by 8.2% and increase of the number of members by 14.4%. However, we
are aware of other challenges that we have ahead and we'll continue to manage our activity in a careful manner, in
dialogue and in the interest of the majority.

We are committed in a responsible activity from the social point of view. Closeness with clients and members, who
offer to us their trust and loyalty, s the best guarantee for following the development of their needs and for finding
out the tools for their fulfillment. A significant indicator is the progress of savings product, which had an increase of
15.5% during 2009.

Union - SCA GROUP has an important role in the rural community, in respect to the fundamental values that make
possible the accomplishment of its own mission and ambitions. respect, integnty, professionalism and sustainability.
Based on these values, our ambition is to be the financial institution with the widest outreach in rural areas, by being
oriented on the respect towards this community’s needs and by improving continuously the quality and efficiency
of services in order to fulfill the present and future needs of our members.

Zana KONINI
Head of Board of Directors




Number of SCAs into districts
POGRADEC 1
SHKODER 4

MALESI E MADHE




Profile of Union-SCA GROUP

Union-SCA GROUP is an institution that started
its activity in 1992. Union is a voluntary federation
of Savings and Credit Associations, which make
possible a cohesion and solidarity at national level.

The local SCA-s, their members and clients are
the core business of the GROUP activity. Being at
the heart of the village, SCA-s are committed to
fulfill the needs of rural area inhabitants for financial
services. Control over the administration of SCA-s is
performed by 28,235 members that elect the board
of directors during the Annual General Assemblies.
Around 850 voluntary electives represent the
members, by being committed together with the
Union’s staff in the attentive administration of SCA-s.

Focusing on a broad target group living in rural
areas, Union-SCA GROUP has farmers, artisans,
traders and other service providers as its members
and clients, who have equal rights in the institutional
decision-making.

Mission of ASC Union is to provide financial
services for members of Savings and Credit
Associations, rural area inhabitants with the aim in
promotion of production activities, improvement of
living standards and continuous development of
rural areas.

General Assembly is the basic internal unit of
democracy, which is gathered at least once a year
and is led by the principle: one member one vote.




Board of Directors

Zana Konini Chairwoman
Lutfi Lala Vice-chairman
Afrim Azuni Member
Qemal Lashi Member
Kristag Dhima Member
Namik Zeneli Member
Hysni Shuli Member

Supervisory Committee

Hasan Shehu Chairman
Mina Sulanjaku Vice-chairman
Fatosh Danaj Member
Astrit Caca Member

Flamur Roshi Member




INSTITUTIONAL MANAGEMENT

Management is a key aspect of the institution that guarantees a well-being
and sustainable performance of the institution. Institutional policies am to
preservethe increase paces of the activity; toimprove financial and operational
performances of the GROUP; to increase the range of financial services; to
upgrade the management capacities and to invest for strengthening of the
institutional image. Management team is comprised of executives that own
broad experience and knowledge in the field of rural microfinance, lending,
finance-accounting, operational, control, risk management, etc.







Members, Active Clients
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Years 2003 2004 2005 2006 2007
Active Clients /7,621 7,167 8,650 10,655 14,209
Members 8,161 10,584 12,815 16,260 20,457
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Outstanding Loan

Years 2003 2004 2005 2006 2007 2008 2009
Loan Partiolio 8942 12273 16196 2396 31113 3590 3914
(in million ALL)
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Savings

Years 2003 2004 2005 2006 2007 2008 2009
Savings

in millon ALL) 35.0 103.8 206.7 475.7 823.8 987.6 1,141
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Equity

Years 2004 2005 2006 2007 2008 2009
Equty of SGA network 1682 2427 2980 4169 4906  539.8
(in million ALL)
Equity of Union
AL 5462 6707  668.1 7403 8203 8937
tquiy of Union-SCAGROUP 21, 4 9134 9233 11000 12193 13197
(in million ALL)
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Marketing in support to the
institutional activity

During 2009, marketing has continuously supported
the institutional activity by contributing in its positive
achievements. This unit aims to spread the insti-
tutional image and functions to its members, pub-
lic and third parties, through the establishment of
a marketing culture to its staff and electives. This
was made possible through the execution of vari-
ous publicity products, promotional campaigns in
seasonal basis, continuous presence in written and
electronic media.

A study conducted in summer 2009 has analyzed
the depth of intervention of Union - SCA GROUP
in the villages covered by the SCA network. The re-
sults of this study make an important reference ba-
sis for the evaluation of the factic presence of SCA
network.,

Human Resources, asset of
Union-SCA GROUP

As a result of Union - SCA GROUP expansion in
new areas, 24 new employees have been recruited
during 2009. The total staff counted 89 employees,
with an increase of 27% compared to year 2008.
One of the GROUP's policies is the training of hired
staff with the aim on further professional and aca-
demic advancement, enabling also the develop-
ment of their career.

Also in the recruitment process, it is applied the pol-
icy of gender equality, which consists in the preser-
vation of a favorable ratio of women staff, who actu-
ally make 37 % of the total staff,







Remarkable events

JANUARY Finalizing of the third loan agreement with ICO, representative of the Spanish

Government in the amount of 10 million EUR.

FEBRUARY Network expansion of Union — SCA GROUP in the district of Malesia e Madhe, with the

creation of Besnikria e Malesise SCA with office in Koplik.

FEBRUARY — MARCH SCA-s Annual General Assemblies were held.

APRIL Annual General Assembly of ASC Union was held.
JULY Study visit of FIDES Algeria in Union — SCA GROUP
AUGUST Infrastructure improvement of the SCA network through the 395 computers that

were donated from Rabobank. The summer offer on savings was presented

SEPTEMBER Completion of the marketing campaign related to the summer offer on savings and
other products offered by Union — SCA GROUP.

OCTOBER Establishing the online network connection between the ASC Union head office

and branches.

DECEMBER Promotional campaign on the end year offer on savings at SCAs level,
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ASC Union Branches
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Head Office, Rr. “Sulejman Delvina”, “Zayed” Business Center, Tirana, Albania,
ascunion@icc-al.org;

Lagjia “22 Tetori", ngjitur me Qendrén Shéndetésore, Kati 1, berati@ascunion.org.al;

Rr. “Epikade”, Lagjia Nr. 1, ish Shtépia e Oficerave, durresi@ascunion.org.al;

Lagjia “Agif Pasha”, Pallati 30/2, Shkalla 1, Kati 2, elbasani@ascunion.org.al;

Lagjia Skelé, Pallati Xhaxho, Kati 2, viora@ascunion.org.al.

Lagjia “18 Gusht”, Pallati. 80, ap.1, gramshi@ascunion.org.al;

Lagjia Nr. 4, prané Gjykatés, Pa. 153, Kati 1, kavaja@ascunion.org.al;

Lagjia “Kastriot”, Rr. “Brigada e IX Sulmuese”, Pallati P. Profka. 2/2, fieri@ascunion.org.al;
Lagjia “Tege”, Bulevardi “Mustafa Gjinishi”, Nr. 20, (perballe shkolles), pegini@ascunion.org.al;
Lagjia 1, Pallati Berti Xhamollari, Shkalla 1, Kati 2, Bulevardi pérballé Turizmit,
pogradeci@ascunion.org.al;

Lagjia “Vasil Shanto”, Rr. “13 Dhjetor”, Qéndra e Biznesit, kati.3, shkodra@ascunion.org.al;
Rr. “Kongresi i Lushnjés”, Pallati i i mbi NGB Bank, kati.3, lushnja@ascunion.org.al;
Qendér, tek Libraria, librazhdi@ascunion.org.al;

Rr. “Sami Frasheri”, Pallati. 19, shk.1, ap.5, tirana@ascunion.org.al
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INDEFENDENT AUDITOR'S REPORT
UPON AUDITING OF FINANCIAL STATEMENTS

(Practice closed on 31 December 2008)

T THE GENERAL ASSEMBLY OF
“ALBANIAN SAVINGS AND CEEDIT UNION"

Tirang
Estemnated girs!

We bave audited the acoompanying Anancial statements of “UNTON" and “Linion -
SCA" Group, including the Balance Sheet as of 31 December 2008, changes in squity
wiatement, cash flows statemient, inopme statement for the year then ended, and other
explanatony notes.

Management is responsible for the preparation and fair presentation of these finamcual
statements in docordance with Intermational Standards of Financial Reporting. This
responsitility includes: designing,  implementing and  maintaining infernal  control
rebevant te the preparation and ladr presentalion of financlal statements thal are free
from material misstatements, whether due to fraud or eeror for selecting and applyving
appropriale accounting policies; and maldng accounting estimates that are reasonable in
Thir givem Clscumstances

O pesponsibility s o express an opinion on these fimancial statements based on our
audit i

We conducied cur audit in accordance with International Standards on Auditing, These
atandards require that we comply with relevant ethical requirements, plan and perform
par it 4o obtain reasonable assurpnce whether the financial stabements are free of
material misstnlements,

The audit involves performing procedures 1o obdain auditing data about the amaonts
and the information presented in the financial statements. The procedures selected
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depend on the judgment of auditor, including the assssment of the risk of material
misstatements of the financial statements, whwlher doe o fraud or ereor

In making these risk assessments, the aodilor considers internal contral relevant to the
entity i the preparation and fair presentation of the Hnancial statements in order o
itesym audit procedures thal are appropriste in the drumstances, but not for the
purpose af exprossing the opinion on the effectiveness of the intemmal control of the
entity. Auditing abso includes psassment of the appropriateness of the Jocounting
principles used and the reasonableness of accounting estimates made by management,
as el ps for evaluating the overall presentation of financial stateminis,

Wi believe that the audit evidence we have ablained s sufficient and appropriate o
provide a basis for our opinion.

In oty cipimion. the financial statements of “UNION" and “Union - SCA* Group give o
trie and fatr view of the fimancial situation of ths institution as of 31 December 2009, and

ol the financial result and cash flow's for the period then ended in scoordance with
Matiowl ancd International Standards of Financial Reporting,

AUTHORIZED ACCOUNTING EXPERT
Stadio *A.5.LE" Shople - Auditing Company

SANIJE TAFA

b Tirame Adnwewn: Tetoo+ 1hS 4 FREISD. P + 5 & GEA TN, po=s UL D IS OM. WA AT D LM
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BALANCE SHEET UNION - SCA GROUP  31.12.2009

ASSETS _ wov T orow

Cash & Bank 1,428,704.00 37,662,762.00 39,131,466.00
Union Liquidities 188,452,343.00

Investments & Deposits 213,535,015.00 1,114,529,923.00 1,116,816,000.00
Proportional & membership share in Union 94,010,779.00 8,687,304.00
Total SCA portfolio 3,865,759,311.00 2,529,582,211.00 3,913,950,861.00
(Reserves for loans at risk) (68,171,005.00) (9,632,891.00) (77,803,896.00)
Fixed assets 15,255,741.00 91,907,740.00 107,163,481.00
(Fixed assets depreciation) (4,531,204.00) (39,848,544.00) (44,379,748.00)
Other assets 18,167,651.00 138,320,966.00 127,988,617.00
TOTAL ASSETS
DEBIT

LIABILITIES

Borrowings (credit line) 2,481,390,661.00 2,501,203,527.00 2,501,203,527.00
Deposits 1,141,026,772.00 208,150,636.00 1,141,026,772.00
Calculated interest 36,397,351.00 3,098,302.00 36,397,351.00
Other liabilities 125,252,030.00 256,338,580.00 193,178,267.00
EQUITY

Social Shares 264,969,022.00 86,406,475.00 266,052,022.00
Reserves for risk 213,952,411.00 200,476,336.00 414,428,747.00
Own capital 28,500,000.00 543,146,717.00 543,146,717.00
Previous year not-allocated earning

Current year result 32,419,089.00 63,701,593.00 96,120,682.00
TOTAL EQUITY 539,840,522.00 893,731,121.00 I 1,319,748,168.00

TOTAL EQUITY AND LIABILITIES 4,323,907,336.00 3,862,522,166.00 5,191,554,085.00



INCOME STATEMENT OF UNION - SCA GROUP  371.72.2009

SCA UNION GROUP
i f
Incomes from loans at SCAS 584,700,006.00 284,507,810.00 594,486,641.00
Total income from loans 584,700,006.00 284,507,810.00 594,486,641.00
Incomes from investment 12,682,346.00 87,537,258.00 59,841,158.00
Int. from other financial services 3,906,530.00 75,657,446.00 317,236.00
Total other incomes 16,588,876.00 163,194,704.00 60,158,394.00

TOTAL FINANCIAL INCOMES
FINANCIAL EXPENSES

Interest for credit lines

274,7/21,175.00

120,8/1,011.00

120,871,011.00

Interest for deposits

71,287,569.00

12,031,124.00

/1,287,569.00

Other financial expenses 28,853,231.00 2,680,568.00 (402,817.00)
Total financial expenses 374,861,975.00 135,582,703.00 191,755,763.00
@Gross financial margin 226,426,907.00 312,119,811.00 462,889,272.00
Provision for standard loans 6,179,370.00 6,179,370.00
Provision for lost loans 44,358,681.00 4,572,938.00 48,931,619.00
Net financial margin 175,888,856.00 307,546,873.00 407,778,283.00
Staff expenses 12,931,986.00 110,254,218.00 123,186,204.00
Administrative expenses 130,294,878.00 103,216,865.00 157,854,296.00
Depreciation of fixed assets 1,707,026.00 9,150,621.00 10,857,647.00
Total operational expenses 144,933,890.00 222,621,704.00 291,898,147.00
116,380,136.00
Other non financial incomes 203,770.00 99,143,185.00 99,346,955.00
Other non financial expenses 64,596.00 122,739,229.00 122,803,825.00
NET RESULT WITHOUT DONATIONS 31,094,140.00 61,329,125.00 92,423,266.00

Donations, grants
RESULT

1,324,948.00
32,419,088.00

2,372,469.00
63,701,594.00

3,697,417.00
96,120,683.00
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Challenges for 2010

o Further consolidation of the existing network @ Preservation of loan portfolio quality and the

and the SCA Network geographical expansion; savings volume increase;
L Improvement of SCA's internal and external @ Promotion and marketing of Union — SCA
infrastructure; GROUP products;

L Further enhancement of the institutional image; ‘@ Preservation of the institution's financial
stability.
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Social role of our institution

Our institution has ensured for its policies’ impact
to be always positive towards its clients. The
institutional expansion and structure make it
possible to be always close to individuals that may
be excluded by other institutions’ policies. This is
achieved by using financial services as tools for
their welfare improvement. Based on the statement
that microfinance helps in fighting poverty, Union —
SCA GROUP serves to lend especially to individuals
who do not have access in bank services. Union —
SCA GROUP is even closer to its members, who
are the decision makers for policies and products.
The basic principle of our institution for solidarity and

mutual collaboration is a main factor in the achieved
success.

Democratic decentralized
structure

The organizational structure of SCAs and ASC Union,
according to the legislation in force, makes possible
for the members to be the decision makers of the
institution. The supreme decision making authority is
the General Assembly which elects other governing
authorities: Board of Directors and the Supervisory
Committee.







