





From Victim to Victory

Marie Jeanne Uwimana was born and raised in Rwanda and was working as a teacher
in 1994 when a cloud of hatred cast a dark shadow on the country and forever
changed her course. As violence erupted between the Hutu tribe and the minority
Tutsi tribe, Marie Jeanne
and her husband, Tutsis,
knew that their family
was in danger. The
Uwimanas went into
hiding—in separate
locations, Marie Jeanne
with her two older sons
and her husband with
the youngest.

After spending three
months hidden in a four-
foot hole in the ground,
Marie Jeanne and her
two sons emerged to find their country in pieces and their life in shambles. Hutu
militants had found and murdered her husband and son, as well as her father, mother,
and eight siblings. Rwanda's devastation was economic, political, and—for Marie
Jeanne, left with no home, no money, no support network, and no way to provide for
her two young children—deeply personal.

Through her grief, Marie Jeanne’s faith held strong. She says God never forgot her
family. With His strength, Marie Jeanne journeyed from victim to find victory over

her feelings of anger toward those who killed her family. Today God is using her

and her experiences to powerfully impact fellow Rwandans. As a Technical Assistant
working with HOPE International and the Rwandan Church to provide microfinance
services to surrounding communities, Marie Jeanne shares her own journey as a form
of encouragement. She works most closely with pastors and lay leaders, mobilizing
them to train their communities in the formation of savings groups. The relatively-new
initiative has already trained 120 leaders, each of whom will go on to form at least three
savings groups in their communities.

The groups primarily consist of women, many of whom, like Marie Jeanne, lost
husbands or other family members through the genocide. While some were lost

to death, others—primarily Hutus—have been lost to imprisonment for crimes
perpetrated during the genocide. Within the savings groups, ethnic divisions are set
aside as the women work together to save and borrow money to fund their initiatives
and provide for their families. Groups are structured to promote not only provision
but also reconciliation. By December 2008, the program intends to reach over 80,000
families with an escape from physical and spiritual poverty and a journey toward
reconciliation.



Spiritual Integration in the Philippines

Poverty is often most evident in its physical sense, but HOPE believes spiritual poverty is equally real,
prevalent, and serious. The countries in which HOPE ministers vary significantly in their openness to
Christ-centered evangelism and discipleship, and HOPE adapts its methodology to meet the unique needs
of each situation. No two programs are exactly the same, but HOPE's partner in the Philippines offers a
glimpse of how microenterprise development and discipleship can be complementary initiatives. The
program employs pastors to disciple staff members and to coordinate discipleship and outreach to their
clients. Staff participate in daily devotions and a weekly Bible study, and staff and clients alike are invited to
participate in a Saturday morning worship service. The program has capped the number of clients served
by each loan officer to ensure that the loan officers have time to foster relationships and discuss spiritual
concerns with each client. Thanks to the program’s commitment to spiritual integration, many clients have
given their lives to Christ and are now acting as agents of discipleship across the Philippines.



Living at the base of a 37-acre dumpsite,
Abegail Yape knows a thing or two about
garbage. But what she never would have
guessed at the beginning of her journey
is that there is so much grace to be found
in garbage. Abegail, her husband, Ramil,
and their three children are residents of
Payatas, Philippines and are neighbors to
4,000 families who scavenge to find daily
sustenance amidst the behemoth heap of
trash.

Ramil spent the first half of his career
collecting garbage, so he knew what his
neighbors were likely to find as they sorted
through it. Much recyclable material makes
its way to the dump, where laborers root
through the trash to recover it. Abegail’s
entrepreneurial journey began with a small
loan from a relative and a desire to help Ramil
provide for their family. With the loan, Abegail
started a tiny junk shop in her home. She
purchased a scale to weigh the recyclable
materials that her neighbors began bringing
to her each day. Though the workers were
accustomed to being paid only a pittance for
the plastic, glass, and metal they collected,
Abegail was struck by the inequity of the
situation. Although her business was small
and what little capital she had was precious,
Abegail began to pay the collectors more
money so that they too could provide for
their families. “We felt poor ourselves ... but
seeing the need of our community and the
people in it, my husband and | decided that
we should help not only ourselves but also
the lives that surround us," Abegail recalls.

The Yape's neighbors were grateful for their
generosity and were positively impacted by
the new business, but Abegail's commitment
to paying fair wages made her business

unsustainable. In addition to spending

more on wages, Abegail and Ramil spent a
significant portion of their revenue to rent the
trucks that transported the goods to a local
recycling center. Just when Abegail feared
their journey might be reaching its end, she
learned of HOPE's partner in the Philippines
and a truly transformational journey began.

Through a loan meeting, Abegail came to
know Jesus Christ.“Our loan officer talked
about how the poor have a special place in
God’s heart, and how it is God Himself who
watches over them,” Abegail says. “Now |
know that God was the one who put into
my heart my love for the poor. God gave

me a purpose in life"With her loan, Abegail
purchased a used truck, and with rental fees
no longer consuming their income, Abegail
and Ramil hired two full-time employees to
weigh the recyclable materials. This freed the
couple’s time for another business venture:
raising pigs. Each time Abegail butchers and
sells a pig, she gives a portion of the meat to
her neighbors, many of whom are too poor to
buy meat for their families.

A second loan enabled Abegail to buy
another used truck. The Yapes now rent their
trucks to other businesses, supplementing
their own income. Abegail’s business success
has enabled the family to buy a homein a
neighboring subdivision where their children
can grow up in a healthier environment.

But Abegail and Ramil still spend the vast
majority of their time at the foot of the
garbage mountain, where they have found
not only a vocation but also a calling.“l don't
think we can ever leave this place. We have
fallen in love with it and its people. As long as
God uses us here, we will never leave," Abegail
says.
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HOPE Trip Participants Mobilize

In the last year, nearly 400 people traveled to see HOPE's ministries in action. Each came home changed, but the
following participants were so touched by what they experienced that they found unique ways to employ their skills
and interests to benefit HOPE's clients overseas.

As a travel agent, Sue Spahr had helped plan countless HOPE Trips for others before
she went on her own. ‘| really felt that | understood HOPE's mission and heart. ..
but no one could have explained in words what | got to see and hear and feel in
the Dominican Republic” Because over 80% of HOPE's clients are women, Sue
developed a passion for sharing HOPE with women in the United States through
ladies'teas. Each tea includes a presentation of HOPE's work and how to get
involved as well as delicious snacks and cozy cups of tea. Many teas have spurred
additional speaking engagements, and Sue has also spoken to churches and other
groups on HOPE's behalf.

After traveling with HOPE to Ukraine in 2006, Kurt Good, owner of Good'’s Livestock,
felt that HOPE's approach to addressing poverty was working. “In business, we are
always looking for ways to stretch every dollar and be efficient. After traveling to
Ukraine, it was obvious to me that HOPE had figured out how to do both,Kurt
said. Two years later, Kurt traveled to Rwanda with HOPE, accompanied by a group
of pork industry experts he had organized to help struggling Rwandan farmers.
The group studied the conditions under which the pigs were raised and issued
recommendations to the farmers, including taking HOPE loans to buy nutritious
food to promote the pigs’ growth.

Leslie Harvison and Kay Ingram traveled on a HOPE Trip to the Dominican Republic
in November 2007 after reading about and researching microfinance. I loved

the pride and enthusiasm that the HOPE clients showed for their businesses,’

Kay said. After returning home to Boulder, CO, they gave a presentation at their
church and challenged the congregation to join them in supporting HOPE. The
church committed to funding a new bank in Haiti. Since then, they've also begun
a letter-writing campaign and hosted a HOPE dinner celebration with the goal of
beginning a second bank in Haiti. Kay and Leslie plan to visit Haiti in the future to
see the banks they have supported in action.



From Lemonade to Loans

As one of HOPE's youngest trip
participants, 11-year-old Maddi
Schwartz demonstrates that it's
never too soon for a life-changing
journey. Maddi's mom and dad, Jodi
and Mike Schwartz, are committed
friends of HOPE, and Mike had
twice traveled to see HOPE's work in
China before learning of a father-
daughter trip to the Dominican
Republic last summer. Mike and
Jodi, who are striving to raise their
children to love God and to love
others, as Matthew 22:37 instructs,
decided that Maddi was ready to
see how other people live and to
learn how Christ calls us to faithfully
respond to needs across the street
or around the world.

Mike and Maddi registered for
the HOPE Trip and traveled to

the Dominican Republic for an
extended weekend, during which
time they attended community
bank meetings, observed clients’
businesses, and witnessed the
difference that HOPE's ministry
and their support was making in
the Dominican Republic.“The trip
helped to show me that everybody
can make a difference, no matter
what they do," Maddi says.

When Maddi and Mike returned
home, they shared their experience
with their friends and family. Nine-
year-old Adam and six-year-old
Kate Schwartz, Maddi’s siblings,
were touched by the stories of
families living without so many of
the benefits that they enjoy, from
toys to regular meals to a safe
place to live. Soon after the trip,
the Schwartzes read a newspaper
article about how families were
suffering in Haiti and how some
parents had begun feeding their
families dirt cookies because they
could no longer afford basic food
staples like rice and flour.

Maddi, Adam, and Kate felt

that they couldn't sit by and do
nothing, so they sprang to action
and pooled their birthday money,
allowances, and prize earnings
from winning a local arts and
crafts exhibition. But they wanted
to do even more, so they asked
Mike and Jodi for help in setting
up a microbusiness of their own: a
lemonade stand from which they
would donate the profits to HOPE
in order to help parents in Haiti start
businesses and provide for their
families.

It wasn't difficult to give their
money away, they agreed. “It's so
hard over there, Adam explained.

‘| wanted to help them because

| have a lot and they have a little,’
said six-year-old Kate. Mike credits
the role of the HOPE trip. “Maddi
was able to see the work in the
Dominican Republic and to see the
real need in a Haitian village [within
the Dominican Republic]”

Maddi, Adam, and Kate raised
enough money to provide a

loan for a family in Haiti. They are
satisfied to know that their efforts
have given a family a fresh start and
will help other children grow up
healthy, safe, and secure.

For years Mike has been spreading
the word about HOPE. “It's great
when you can get your friends
interested,” he says. “It's really special
when you can get your children
interested because you know it has
the potential to impact who they
are and how they see themselves
and interact with the world around
them. Mike plans to take each of
his children on a HOPE Trip. “It's a
rich experience, he says.



From East to West

Active Clients Network-wide
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Financials

STATEMENTS OF FINANCIAL POSITION
As of April 30, 2008 and 2007

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Ceontificate of depasit
Investments
Rental receivable
Prepaid expenses and other xssets®
Program advances**
Loans and Interest receivable
Loans recevable - related organization
Total Current Assets

PROPERTY AND EQUIPMENT, NET
LOAN RECEIVABLE - RELATED CRGANIZATION®**

MINORITY INTEREST IN NET ASSETS**
Total Assets

LIABILITIES AND NET ASSETS
CURRENT UABIUTIES
Accounts payable and acrued experdies
Security depasits and other liabilnies
Tota Curren Liabilities

NET ASSETS
Unrestricted
Tempoearily restricted
Totad Net Assets
Total Lsblities and Nes Assets

NOTES

2008 2007
$ 9250670 S 796,380
0 85514
9692 0
12,655 16241
284659 14,712
179,020 564000
41,550 94 840
0 250,000
1478646 1,821,687
1,175408 865,787
250,000 0
1,132378 500,000
4036433 3187474
$ 177231 § 122325
177,199 103.980
354430 226,305
2941917 2,179,703
740,086 780,966
3682003 2.960.669
S 4036433 S 3187474

* Due 10 a change in policy, HOPE Began Docking teawed Costs Sor trips thyt would Be talosn i the 2003-2009

$5221 Your 25 poopaid experees.

*¢ AneCoimanily SA00.000 of Paocranm Acvandrs vwere repait andd used [0 purchase aqulty irmessstments n

Urweso Opportunity 8ok in Bsands aod Tusame in Burundy

S8 Duting she yout HOPE recorang 5250000 in donations restnicind S0 the purchase of HOSE Notes from the HOPE
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Financials

STATEMENTS OF ACTWITIES

For the Years ended Apeil 30, 2008 and 2007

2008 2007
SUPPORT AND REVENUE
Contributions $ 5145264 S 3705946
Spedial events, et of dicect expenses of $74 066
and $41,740 for 2008 and 2007, respectively 219515 153,884

Interest 41,980 44,362

Rental rovenue 138876 177,207
Less expenses (inchades deprediation) {135,827) (186,099
Net rental (osslincome 3,049 (8,592)

Ceher Income
Net gain on sake and disposal of property and equipment 0 73,787
Other 0 2:0

Total support and reverue 5400838 3,569,107

FUNCTIONAL EXPENSES

Program secvices 4,003,986 3044302

Management and general 200852 169,285

Fundeaising 384,666 309,509

Total expenses 4,688,504 352303 |
CHANGES INNET ASSETS 721334 446,211 |
| NET ASSETS

Beginning of year 2,960,669 2,514,458

End of year $ 3682003 S 2960669 ‘
W e

Revenue Sources Use of Resources

Chusches (2%) ——
Special Events (4%)

Othver (3%)

Fundraising (8%)

Indriduals &
Busnesses [119%)

Mamagement
& General (5%)

Houses for
HOPE (18%)



Leveraging Funds

As HOPE's programs continue to reach maturity and self-sufficiency, they are often able to access not only
donations but also debt to finance the growth of their microlending activities. HOPE Ukraine, HOPE's first
program in operation and the first to reach sustainability, serves as an example of the development that we
anticipate in each of our countries of operation. In its 10-year history, HOPE International has granted HOPE
Ukraine $1.41 million. These funds bolstered the program, enabling it to reach a position of financial self-
sufficiency. Now that HOPE Ukraine has an established reputation and a strong financial track record, built
with donated dollars, other institutions are willing to loan the program money. HOPE carefully considers
each opportunity to ensure that the program is becoming increasingly efficient and effective, without
becoming overleveraged. In the past year alone, HOPE Ukraine has accessed $1.46 million in debt, enabling
it to significantly expand its reach and leveraging each donated dollar to double its impact. In the years to
come, HOPE Ukraine and other programs will continue to access additional debt as appropriate, further
leveraging and multiplying each donation to HOPE's ministry.

HOPE Global Investment Fund

HOPE Global Investment Fund (HGIF) offers socially responsible investors the opportunity to leverage their
private capital to promote and finance the work of HOPE International. Contrary to most external debt
options, HGIF provides capital to programs in countries that are considered less “stable” because, although
the risk profile is significantly different from lending in more developed countries, the investment can
accomplish tremendous good. HGIF's loans to HOPE's affiliate microfinance institutions (MFIs) further build
the credibility of the affiliate institutions, preparing them for better access to other sources of capital over
the longer term and assisting the MFIs to become self-sustaining financial institutions within their countries.
HGIF exists to provide a flexible source of debt capital, funded by socially minded accredited investors, that is
able to address gaps in debt funding and empower MFIs to fulfill their lending mission.

Houses for HOPE

Houses for HOPE has proven to be a powerful funding
mechanism for HOPE International by involving home
builders across the country in financing microloans for
entrepreneurs around the world. Since its inception,
the program has generated over $10 million in revenue
for HOPE International and engaged builders across 13
states. HOPE's ministry resonates with home builders,
who understand and value entrepreneurism and hard
work. Even in a depressed housing market, the building
community has generously offered its support and
enthusiastically come alongside HOPE as we journey
with the poor.

Habitat for Humanity

HOPE International and Habitat for Humanity International have entered into a broad-ranging partnership
that will help both organizations leverage their respective strengths to improve the housing situation of
many living in poverty around the world. HOPE Ukraine will be the first of HOPE's programs to benefit from
the partnership. HOPE will receive funding from Habitat that will serve as loan capital for home improvement
loans. In this pilot initiative, loans will range from $500 to $2,500 and will be available to longstanding HOPE
Ukraine clients who have demonstrated flawless repayment. Loans can be used for home improvements
such as roof repairs, electrical work, or plumbing upgrades. Habitat and HOPE anticipate that additional
HOPE programs will enter into similar arrangements with Habitat, helping HOPE to diversify its loan products
and provide the best possible service to its clients.
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Strategic Plan Progress

Thanks to your support, HOPE has made significant progress toward the accomplishment of
its three-year strategic plan. After only one year, HOPE has already accomplished the first goal
and has made considerable strides toward accomplishing the remaining two.

Goal 1

Significantly improve HOPE's spiritual integration

One hundred percent of countries in the HOPE network have developed spiritual integration
strategies and are tracking appropriate measures and outcomes.

Goal 2

Double the number of credit clients in existing programs (baseline April 2007)
From a baseline of April 2007, HOPE has increased its credit clients in existing programs by
nearly 60%.

Goal 3

Increase the number of programs that cover their own costs

Just one year ago when the strategic plan was put into effect, HOPE had only one country at
sustainability. Today, five programs are sustainable, enabling a significant portion of donations
to be applied to continued program expansion. By 2010, HOPE aims to have 10 countries at
sustainability.




New Expansion

Republic of Congo (Brazzaville)

HOPE has begun its long-awaited expansion to the Republic of Congo
(Brazzaville). Brazzaville lies just across the Congo River from the Democratic
Republic of Congo, where HOPE has operated since 2004. As few as 6,000 people
in the country of four million have access to microfinance services. Though
Congo-Brazzaville is one of the top oil-producing countries in sub-Saharan Africa,
70% of the population lives in poverty. HOPE's expansion plan calls for the first
loans to be disbursed to Brazzaville’s microentrepreneurs in the summer of 2009.
The registration process, which involves the Bank of Central African States, will
also set HOPE up for legal operations in Cameroon, Central African Republic,
Chad, Equatorial Guinea, and Gabon, preparing HOPE for further expansion into
sub-Saharan Africa in the future.

Burundi

HOPE has partnered with World Relief and World Relief Canada to enter the
landlocked African nation of Burundi. Burundi borders two other countries in
which HOPE operates, Rwanda and the Democratic Republic of Congo, and its
people struggle to overcome many of the same challenges that HOPE's Rwandan
and Congolese clients face. The country suffered 12 years of ethnic-based civil
war and emerged just a few years ago with roughly 300,000 dead and over
500,000 displaced. Years of war led Burundi's GDP to plummet and per capita
incomes to drop from $214 prior to the conflict to $83 in 2004. The Human
Development Index ranks Burundi 167th out of 177 countries. The microfinance
ministry, named Turame (to live long and have health), is currently active in 2 of
Burundi’s 16 provinces and has been in operation since 2004. In 2006, Turame
earned recognition as the leading microfinance institution in the country.

HOPE's experience in the Great Lakes region of Africa will help Turame continue
to expand to reach significantly greater numbers of clients with excellent
microenterprise development and training services. The program will particularly
benefit from HOPE's technical assistance and commitment to strong spiritual
integration.
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