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REPORT OF INDEPENDENT AUDITORS

(M ot af Trustees and Members
Muogres Women Jor Pomwwrosy Foundanon, Ine.

W have audited the accompanying separale linancial stademenls af Negres Woanen Fo
Lomorrow Foundation. Ine. (8 nonstock, nonpredit corporationt. which comyrisy the statements
of assets, Habilities and fand balance ax ol Tecamber 31, 2008 and 2007 and e stawemenis ol
income and expenses, statements of changes in Turd balance and stalements ot cash 1lows lor
the years then ended. and a summary ol significan accounting policies and tther explanalory
nelcs,

Menirerenrent s Nespeonsthitier: foe the Finarcial Stefements

wasagement is respensible for the preparation and fair presentation of [hese hinancial sirements
in accordance with Philippine Financial Reporting Standards. This responsibility includes:
designing, imglementing and maintaining inwernal controi celevant o the preparation aned Tad
mresentation of Bancial statements that arc freg fromm material misstatement. whether due 1o
liaud or error: selecling and applying appropriate accounting policies: and making accounting
esdtmates thai are reasonable i 1he ciccumsianees.

Ancditews ' Respansihilie

Ohur responsibility is 1o express an apinton on these fmancl staiements based on our avdils.
W conducted our audits i aveardanee with Philippine Standords on Auditing. Those standiurals
require that we comply with cthical requirements and plan and perform the audit o obtain
reasenable assurance whether the financial statements are frec from muderial misstatement.

An audit imvelves perlisoming procedures 10 obtam aedii evidenes about the amauonis and
disclosumes in the financiul stmements. The procedures selecied depend on the audiors”
Judgment. including the assessment at the risks of materiab misstatement of the linancial
stalements, whether due 1o (raud or ercar. I making those tisk assesseents, e anditors consider
internal control relevin o the entity s preparaiion and Geir presentation of the Francial
stements in order to design audit procedures thal are appropriate in the circumstances. hut el
far the purpase of cxpressing an opinice on the cffectiveness of the entiy s intermal cortral, A
audit also inchudes evaluating the appropriateness of accounting policies usccd and the
regsotablencss of accounting cstimales made by management, as well as cvaluating the averall
presentation of the financial stalements,

We belicve thal the audit evidence we have obtained is suMicient and apprapriate Lo provide a
hasis lor our audit opinion.



A

Cipviiony

In our opinion, the scparate nancial statements present fairky, in all material respects. the
unconsolidated financial position of Negros Women for Fomorrow Foundation, Inc. as of
Decomber 31, 2008 and 2007, and its unconsolidated linaneind performance and its
nnconsolidated cash flows for the vears then ended e accordance with Phibppine Financial
Reporting Standards.

WC—««D?‘?; (.

march 30, 2000
Makali City. Metro Manila



NEGROS WOMEN FOR TOMORROW FOUNDATEON, INC,

{A Nonstock, Nonprofit Corporation)

"SEPARATE STATEMENTS OF ASSETS, LIABILITIES
AND FUND RALANCE,

December 31
o Note 008 2007
ABRSETS
Currcat Assets
Cash and cash equivalents g f P01, 889,948 P35 16754
Recervable - net R I7 462,783,944 433 478,056
_(her current asscls 17 3836066  _ 3.147.155
Total Corcend Assets 368,470,958 511,192,750
Noncwrrent Assels
lvestment in subyidiary 917 55,01H), 110 33 000,000
Property and cyuipment - net Fiil 41,513,559 43,746,768
_Chernongurrent assets M. 17 14,174,953 124894405
Total Noncurrenl Asscts 109,688,512 115117
Pa78 168,47 Pa22 943 921
LIABILITIES
Current Liabililies
Accounts payable and accrued expenses 1 F143 33,580 PO7 0031567
Acered st Ir f3 17 1.222.002 KR RYE)
Dhie 1o menthers 12 17 230,792,740 178,603 807
_Curnent portion ol loans payuble 13,17 0,028,500 103109244
Fotal Curtent Linkilitivs 454,374 861 385.126,192
Noneurrent Lisbility
_bLoans payable - net of currenl partien A3 47 113,603,817 __ 48.021 818
Taial Liabilidies 567,978,078 529148010
_FUND BALANCE _ ) 110,189,792 93,795911
P678, 168471 PE12.943 421
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NEGROS WOMEN FOR FOMORROW FOUNDATION, INC.

{A Nimstock, Nonprofit Corporation)

SEPARATE STATEMENTS OF INCOME AND EXPENSES

Y ears Ended December 31

o o o Note _Zeuy 2007
INTFRLET INC{}M}
Loans and adwinees o cusiomerns 164,098,680 P142,270.772
_ Deposits and short-term placements with banks 1,741,056 1,222,502
167,534,736 143,493,274
INTEREST EXPENSE
Loans payable 24,459,187 26.642,747
e w imemhers . 25406000 2.B16018
270297187 ELU R Gﬁﬁ
NET INTERIL&'I INC{]MF HEFURL
IMPAIRMENT LOSSES 140,800 949 [14.0153.600
IMPAIRMENT L OSSES . 16,347,848 R23U51
NET INTEREST INCOME AF I i I{
FMI‘AIR\II NT L ﬂ"a'al' ':r 124,362,111 I{b FUER ?HE
IDTIHCR INCOME{LOSS)
Service lees Ju 08,67 20,962,536
Foreign eachinge pain(loss) 17 193106 (2,226,200
_Mhisecllapeons s 2,280,795 3.B3L.I0
34 129 480 22,38? 437
{THER EXPENSES
Salaries, wapes and bonuses i+ 67,034,661 5%.335.323
Travel and wansportation 21,870,456 19,2901 t7
Employee benelits [4, 15 15,407,232 4792568
Bepreciation i 7,138,620 7.1 71648
Slatignery and office supplies 4,033 78 4106, 2460
Rent fi 1,710,819 3By 714
Represcentation and enteriainment 3,832, %00 4002810
Postage, telephone and telegarum 3205791 2,011,240
ight and wiarey 1.U23 530 D300
Priplissional fecs 28211402 221490
Suminars amd lkaining 2,05 5%1] 4 870,735
Taxes and licenses 1.642.536 9597
Repairs and maintenance 1,504,709 306,447
lastrance 245421 165,898
_Miscellaneous e bnBS63_ H093.54G6
l-ll ﬂUT L1 122,920 572
'\l* T LXLILbb OF INCOME (J‘VER
BXFEN&Pb P35, 43I 633
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NEGROS WOMEN FOR TOMORROW FOUNDATION, INC.

(A Nonsteck, Nenprofii Corporativn) L
TSFEPARATE STATEMENTS OF CIHANGES IN FUND BAL LANCE

Years Foded December 3

) _ ST . MR oL 0T
Balmime o hesinning of year P03, 795,911 PR3 14238
16393881 5431651

Nut eacess of gome vver expenses for the yeur e
Halinee at end ol year FLIN N9, 792 PO5.795.91 ]
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NEGROS WOMEN FOR TOMORROW FOENDATION, INC.

{A Nonswock, Nimprofit {

mpuﬂtmn]

SEPARATE COMPANY STATEMENTS OF CASH FLOWS

Years Ended Becember 31

SXPINSES

_migrest paw

NEI

AT ENDOF YFEAR

e LY

- —mr——

_— L Nore 2008 i
CASH FLOWS FROM OPERATING
ACTIVITIES
Mel pxeesy of heome over expenses P16,393 881 3431653
Adjusihimenis o
Depregiation 7,135,620 7.1 74,648
Impatrmient losses on reecivables 16,447,518 8239821
Receivables written ol N {11,882,331) {3.050.839)
Gnin on disposals of property and equipment Hi (557841} {20.667)
{ain on disposal of invesiment - others . {2l 23R
Interesi income {167 831,730} (143,493,274
_ Imerost expuiise 27,029,787 29.45%.6605
Operaling lass before working capilal Lhung;s (113.209,772) T (97.085.221)
Change in reccivables 7 (13.841,415) (A2 BET.2LHY
Change in accounts payable and accrued
L B 46,236,313 21.604,730
Caszh p.nm'm,d from upmahmn (80,574,864} {139 36 G684}
{ntarcst receivid 167,839,736 P43, 4493274
______ _ (27,825,762) __ (29.037846)
Net ms.h prov ldui by {usu] m} ope |.leh culmltc-; s.13% 110 (24.906,256)
CASH FLOWS FROM INVESTING
ACTIVITIES
Additions o property and equipment £l (4.014,566) (4.142.2735)
Froveads lram disposal of property and cquipmend T16,9% 1203040
Procevds from disposal of investmen! - others - EADDI3E-
Chanpe in other assels s {2459,463) H8. 234
cush Hbl.d in mwalmu aclivilies (5.RI7.03) ¢1.833.738)
CASH FLOWS FROM FINANCING
ACTIVITEIES
Clange in diese 0 members 51,888,973 47,336.56038
Payment of Joans - nel - (58.498.643) (13, 360.0618)
MNet cash pmwdhd by {uqed i) Mvancing nctwm;,s 6. ﬁﬂlj ﬁ?ll} h 975850
NET INCREASE IN CASH
AND CASH EQUIVALENTS 46,722,447 7.235.956
CASH AND CASIH EQUIVALENTS
AT BEGINNING OF YEAR o 55,167,541 47,931,585
CASH AND CASLE EQUIVALENTS
P11 889,948 P33,167,541

oo Ny fon e Bl cic Stode e



1. Reporting E:nii_tyr

NEGROS WOMEN FOR TOMORROW FOUNDATION, INC,
___ {ANenstock, Nonprofit Corporatien)

NOTES TO THE SEPARATE FINANCIAL STATEMENTS

Mezras Women for Tomomow Foundation, lac. {the “Foundation™) was organized and
repistered with the Securities and Exchange Commission {SEC) on March 6, 1986 a5 a
nonstoch, nonprofit carporation. s primary purpose is to promote ihe total human
development ol women by way ol extending loans 10 initkine livelihood development and
1o generate employment especially ihose from low-ineome and depressed urban wad rural
cotrmunitics. I is governed by o Board ol Trustees whose mictnbers do nof reeeive aty
compensation.

On February 8, 2006, the Foundation amended ils Arlicles of Incorporation. & inctude,
among its purposes, 1o conduct microfinanee operations pursuant 10 Republic Act ho
8425 (the Social Reform and Poverty Alleviation Act). The amended Aricles of
Iseorporation was approved by SEC on February 14,2006,

The Foundation is exempl From income tax pursiant 1o Section IB(GY of the Natiwnal
Internal Revenoe Code, However. ineome lrom activilies conducted for prodit regardless
ol the disposition of such income shall b subject 1o Lax.

The Foundation’s main aftice is located @ Cor. Noo 102 Verbena-San Sehastian Strects,

Bacelod Cily.

2. Busis of Preparation

Statemeni of Compliance
‘Flye finaucial statements have heen prepared in accordance with Philippine Financiai

Rueporting Standards (PEFRS).

‘Fhe Foundatien has prepared (hese separate financial statements for ils use awl lor Dling
with the Burcau of lnierpal Revenue.

The Foundation has also prepared consolidated linancial staiements in accordance with
PERS. in the consolidated financiat statements, subsidiary undertakings - a company 1
which he Foundation, directly ar fndivcetly has sn imerest ol more than hall of the veiing
right or otherwise has pawer 10 exercise controb aver the operations - have been fully
consohidated.  The consolidated financial statements are availuble for public use i I
Phitippines.

Users of these separate financial stdemunts should read them touether with
Foundation’s consolidated hnancat stteuents as at and for the yeor endud Becember 31,
008 and 2007 in order to obtwin full infermation on the consolidated position and
Minancial perlarmance of the Foundaiion,

I'he separaic [nancial stalcments were approved and authorized for issoe by the Board of
Trustees on Mareh 30, 2009,



Basgis ol Measurement
The Mnancial statements have been prepared on ¢he historical enst basts.

Functional and Presemation Curreacy

These financial statements are presemicd in Philippine peso, which is the Foundstion™s
functional curreney.  All fnancial fuformation presentes in Philippine Peso has been
rounded to the nearest peso except as otherwise indicated.

Lse of Fstimaies and Judgnents

The mreparation of Tinancial statements requircs management o make judgments.
estimates 2nd assumptions that affect the application of policies amd reported amownts of
assels, liabilities, income and expenses.

The estimates and naderkying assumprions are reviewed on an ongoing basis. Revisions
(0 accounting estimates are recognized m the period i which the cstimates are revised if
the revision affects only that periad ar in the period of revision and future periods il the
revision atfeets both cuerent awed future penods.

In purticular, information shout signiicain areas af esiimalion yncerainty and critical
judgments in applying accounting policies that have fhe most significann cficet on lhe
amaunt recotrized in the financial statements ar2 discussed beiow,

tmpairment Losses on 1oans and Advanees W Custoaners

Tihe Foundation revicws ils loan portfolios (o assess inpairment at feast on a sem r-aniual
basis, or as the need arises due 1o significant moveinents on cerlain accounts.  In
determining whether an impairment bss should be recorded in the statements of income
and cxpenses, he Foundation makes judaments as 10 whether there s any phsurvable
data indicating that there is a measurable duecrease in the cstimated future cash tlows lrom
a portiolio of loans betore the decrease can bhe idemified with an individual loan in that
portiolic. This evidence may inelile indicatons of adverse chanpes in the payment
stalus ol horrowers in u group, ar pational or local cconomic conditions that correlate
with delaulls ow assels with credil risk characteristics and ohisctive uvidence of
hmpairment similar 1o those in thae portfolio when s heduling its future cash Naws, The
methodelogy and assmuptions used for estimating both the amount and liming of fiture
casli Mows arc reviewed repularly o reduce any differences between loss estinates and
actal loss experience.

As of Decembver 31, 2008 and 2607, aliowance for impainment losses on foans amf
advances W customers  amounted 1o P16.442.509 and P11,870,992 respectively
{sew Mole 81

Lstimated Useful Lives ol Property and_Liguipmeni
The Foundation estimates useful lives of properly and cquipment based on the perivd
aver which the assets are expected o be available for use and are updated if cxpectations
dilfer from previous estimates duc w pliysical wear and 1ear. technical and eominercial
obsolescenice. The usetul lives and depreciation method are reviewed periodically
ensure that the method aud period ol depreciation are consistent with the expected pattern
of economic benelits from ilems of property sod equipment.

As of December 31, 2008 and 2007, property and equipment amountted o P30.313 359
and P43.746.768. respectivety, net of accumulated depreciation (sce Mete 1070,



Retirement Obligation

The present value of retirement obligalion depends on 2 number of factors at are
determined on an actuarial basis using a vamber of assumptions, The assumptions used
i determintny retirement cost inelude expected long-lenm rate al retam on the refevant
plan assels and the discount e, Ay changes in these assumptions will impact (he
carrying wmonet of the retirement obligation.

The Fuoundation’s relirement obligation and costs of retirement are recognized in the
statements of income and expenses using the projectad unit credit method. This method
considers cach period of service as giving rise to an additional nnit of benefin entittement
and measures cach unit separately to build up the (inal obligation.

Retirement liability and retirenicnt expense as of and for te year ended December 31
0% amounted to PI2OST.351 {2007 « P1E0G7,707) and Decomber 34, 2008 amoaned
o P2RET.65Y (2007 - 1P103,588), respectively, The assumplions used in management’s
cstimation ol retirement benelits are shown in Note 15 to the tinancial stalemenis,

Impairement of Nonjnancial Assels

The Foundation assesses iwaimmenl on assels whenever evenls o changes m
circumstances indicate that the carrying amount of 30 asset may not be recoverable. For
the purpuse of impairment test, assets are grouped al the lowest lewvels lor which there are
separately ideatihable cash flows,

IFair Walug Estimatinn

1 the financial instruments ore not leahed inan active market. the lair sabue is determined
psing valuation teclniques.  Where valuation techniquey aue used o determine [r
vatlies. they are vabidated and pertedically ceviewed by qualilicd pursonnel independent
of the area thal created tem, Al models are certilicd belore they are ased, and models
avc calibraied (o ensure that outputs reflleet actual it amd comparative marked prices.
To the exteni practical, models use enly obseryvable data, however arcas sich as gredit
risk (bath wwn and counterparty ), volatilitics and corrclations requite management o
make estimates.  Changes in assumptions about these Lactors vould affect reported Lair
varlues ol financial insiruments (see Nowe 18} -

3 éigniﬁunnl ,;.Emuuting Policics

The Folkwwing explains the significant accounting policics which have been adopted in
the preparation of the Foundmion's financial slalvmesnts. | hese accounting policics have
been applicd consistently to all periods presented i these financial statemenly

The Financial Reporting Standards Council approved the adoplion of a aumber of new or
revised standards, amendments to standards, and interpretations as patt of PERS.

Aduption of New Standards. Amendments (¢ Standards and [nterpretalions



Ameneharents to Stunelord Effective 2008 :
The following are the amendment to a standard and the new interpretations whick are
olloctive 2008 and are retevant in preparing the Foundation’s financial statements:

v Amendments o PAS 38, Fiuaacial insirmiments: Recogmition et Measaroaress, and
MERS 7. Financial xiruments: Disclospres, permils an enlity 1o reclassity non-
derivative financial assets. other than those designated at fair value ithrough profit or
loss upon initial recognition. out of the trading category in certain circumstagces, The
amendiments alse pernii an entity 1o fransler fro the availabie-liw-sale category 1o
the loans and receivables cartepory o financial asset thal atherwise would have mel
the definition ol foans and reccivables it 1he enlity has the intention and ability 1o
hold Umat financial asset for the foresceable future. The amendments to PAS 39 are
chfective from July . 2008,

New amted dimesseled Stenedards ced New aterpretations Effective Subsecnent (0 2008
The following are the new standards, amepdments (@ stanclards  and  the  now
interpretations which are cffective subsequent 1o 2008

Ejlectivee January 1. 2089

v Revised PAS 1. Presenttion of Finovlal Stateaents {20074, introduces the lerm
total comprehensive income, which represents chunoes i cquity duang & period
other than thuse changes resuliing from transactions with owners th their capacity as
owners, Totab comprebensive income may be presented in either a singhe statement al
comprchuensive income feltecltively cominming huth e teome sttement and all
ron-owner changes in equity it a single statement). o1 1 an ineome statenient and a
sopirate statement of comprehensive income.

= fmiprevements o Phifippine Fiaancial Reporting Swctincdernds 208 discusses 32

anendments and is divided into two parts: (3) Part 1 inchudes 24 amendments thut

rosull 0 accounting changes for presentation. recognition or Measurenent pUrposes,
and (b} ol B dncludes 11 terminelogy or editerial amendments that the 1ASE
expects o have either o or only m inimal ¢ffects on wecounting. These wnendments
are generatly effective for annuat periods beginning ou or alter January |, 2009, -

Under the prevaiting circumstances, the adoption of the new or revised standards,
amendiments to standards and oew interprotuions in fulare periods is pol expected 1o
have aty material ellect on the Foundation’s inancial stalvments,  owever, addiional
disclasures will be jncluded when the above new or revised standards. amendments o
standards and new interpretations are adopted n the fluee.

Financial Insirwmenis
Won-derivative financial instruments comprise cash and cash eguivalents. s and
advanees 1o customers, loans payable and trade and pon-trade payablus.

Non-derivative linancizl instruments are recognized initially at [air value, Subsequent to
inifial recognition, ron-derivative finangial instruments are measured as tescribed below,

»  Cash and Cash Lgwivalenls
For purposes of reporting cash flows, cusli and vush equivalents consist of cash an
hand and in banks and short-tenm plecements with original maturities of three monihs
or less from date of placcments That are subject lo insigaificant visk of change in
value.




delerminable payments that are aol yuoted in an active market and that the
Foundation does not intend 1o sell immediately or in the near term.

Loans and advances (o customers are initially measured at fair value plus incremental
transaction costs, and subscquently measured at their amortized cost vsing the
elfective interest method. 1 indications of impaiiment exist, loans and advances to
customers are reduced by an allowanee for impainment losses.

Invesiment in Subsidiary and Others

Investiment i subsidiary and others is carried at cosl, less any impainnent. Under this
method. where separate financial staements arc prepared. the Foundaiion recopnizes
cash dividend in its statements of income wndd expenses. The invesior recognizes income
Jromn the investment oily to the extent that the investor teceives distribinions from
aceumnulated profits of the investee arising after the dute of acqusition. [Hstributions
receivid i excess of such profits are regarthed as 2 recovery af investment und are
recoznized as o reduction of the cost ol the investment.

in the consolidated financial stalements, onby the investment in subsidiary is consolidated
while investment-others is carried at cost bess impairmend, il any,

A subsidiary is an entity that is contralled by the Foundation and whuse secounts are
conselidated in the Foundation®s lnancial statements.

Investmeni-others pertain to sn cntily in which the Foundation holds minoriy interest
amid does not exercise signiltcant influence.

Property and Equiprmoent
Property and equipment are catried a1 cost fess accunmlated depreciaion ind impaiTinen

losses, 10 any.

initially, au item of property and eguipment is measured ab ils cost, which CInprises s
prirchase price and any directiy attributable costs of bringing the asset to the locativn aml
condition for ils intended use. Subseguenl costs that can be measured relizbly are added
w the cateying amount ol the asset when it is probable that future economic benelits
associated with the asset will flow o the Foundation, The costs of day-lo-day servicing
ot an asset are recognized as an expense in the period in which they are incuired.

Depreciation is comjneted using the straight-line method over the estimated useful lives
ol the assets. The estimated useful lives are as mlows:

s Number ol Years
Buitding and improvements 3-15
Furniture, fixires and eguipment 25

When an asset is disposed of, or is permancntly withdrawn fram use and no luture
cconomic berelits are expected ftom its disposal, (e casi and accumulated depreciation
and impairment losses, i any, are remaved rom the accowns and any resulling wain aind
losses. arisimg from the relirement or disposal is recognized in the statenienls of income
and eXpenses.













































