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Dear Stakeholders,

I am once again pleased to be reporting to you on behalf of my fellow Board members on the
results of IMON International for 2010. In addition to outstanding financial results, IMON ended
2010 as the largest MFI in Tajikistan, with 28,900 active borrowers and a loan portfolio of TJS
149 million. The level of outreach is especially encouraging, and reflects IMON’s customer-
driven product mix. During the year, four new products were piloted focusing on support for
small business, rural populations, improved housing conditions and creating improved
employment opportunities. More information on these product launchings is contained within this
report.

I am also pleased to report that while recording impressive operational accomplishments and
coping with the regulatory challenges, IMON has never diverted from its mission of providing
access to financial services for the economically active population of Tajikistan. This was
affirmed in 2010 when IMON received a Comprehensive Social Rating of A+ from the ratings
firm MicroFinanza as well as a Social Performance Award by the MFC at its awards ceremony in
Astana.

Although the financial crisis which began in 2008 has gradually abated in Tajikistan, with the
currency stabilizing and moderate inflation, there is still much to be done to provide the people of

Tajikistan with accessible, transparent and fairly priced financial services.

On behalf of the Board and management team at IMON International, we thank you for your
support and look forward to continued success at IMON in the year ahead.

Kind regards,
Jim Anderson
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To the Board of Directors
Micro Lending organization “IMON International”

SHSRUW RQ W K MW DMOHRHQ N ©

We have audited the accompanying financial statements of Micro Lending organization
“IMON International” (“IMON International”) which comprise the statement of financial
positions as of 31 December 2010 and the statement of comprehensive income, statement of
changes in equity and cash flow statement for the year then ended and a summary of
significant accounting policies and other explanatory notes.

ODQDIJHPHQWYIV UHVSRQVLELOLW\ IRU WKH ILQDQFLDC
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with IFRS for SME. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to
fraud or error; selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

$XGLWRUTVY UHVSRQVLELOLW\
Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with International Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.
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In our opinion, the accompanying financial statements give a true and fair view of the
financial position of “IMON International” as of 31 December 2010, and of its financial
performance and its cash flows for the year then ended in accordance with International
Financial Reporting Standards for Small and Medium Enterprises.

March 29, 2011
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Micro Lending Organization "IMON International" LLC is a microfinance organization which
provides financial services to the vulnerable members of the population in Tajikistan.
The mission of Micro Lending Organization "IMON International" is to facilitate economic
development in Tajikistan and assist in improving living standards by providing stable access to
credit to the economically active population.
Micro Lending Organization "IMON International” believes that the people of Tajikistan should
have access to quality, innovative and fairly priced financial services delivered in a transparent
manner.
Micro Lending Organization “IMON International” was registered with the Ministry of Justice
of Tajikistan on April 8, 2008 and re-registered on January 22, 2009 and holds a license from the
National Bank of Tajikistan dated May 20, 2008.
In accordance with its charter Micro Lending Organization "IMON International" conducts the
following types of activities:

Micro lending;

Financial leasing operations (micro-leasing);

Providing consulting and advisory services.

%DFNJURXQG

In accordance with the Law of Tajikistan on “Microfinance organizations” and the Founders
Agreement dated November 17, 2004, Mercy Corps and National Association of Business
Women of Tajikistan were equal joint founders of International Micro-Loan Fund “IMON” (“the
Fund”). The goal of the Fund was to contribute in mitigating and reducing poverty and related
problems, addressing social and educational problems and contributing toward the general
improvement of living standards in Tajikistan through support of social, charitable, cultural,
educational and other initiatives. The Fund also supported social causes, including job
placements, entrepreneurship and providing financial services to the underserved population of
Tajikistan.

In November 2007 the Fund s founders established the new commercial entity Micro Lending
Organization "IMON International" After successfully completing a transformation process the
new organization started operations on July 1, 2008 as Micro Lending Organization IMON
International LLC.

As of December 31, 2010 the founders of Micro Lending Organization “IMON International”
are: International Micro-Loan Fund “IMON” (90.82%), Mercy Corps (0.08%), National
Association of Business Women of Tajikistan (NABWT) (0.08%) and Mennonite Economic
Development Associates (9.02%).

(7
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The Board of Directors of "IMON International" comprises the following persons:

James Anderson Chairman Mercy Corps

Michael Bowers Member Mercy Corps

Gulbahor Makhkamova Member National Association of Business
Women of Tajikistan

Kimberly Pityn Member Mennonite Economic
Development Associates

Nabijon Yuldashev Member National Association of Business
Women of Tajikistan

6(1,250$1$*(0(17

Senior management of "IMON International" comprises the following persons:

Sanavbar Sharipova General Director

Gulbahor Makhkamova First Deputy General Director
Bashirhon Yadgorov Deputy General Director
Rakhimjon Melikboev Financial Director

Gairat Ibragimov Chief Accountant
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As at December 31, 2010 the activities of "IMON International" were carried out by 10
branches, 5 sub-offices and 32 Centers for Client Services (CCS):

Soghd region
Khujand branch
Spitamen sub-office
Dj.Rasulov sub-office
Khujand CCS
Khujand CCS

Somon CCS

Ovchi Kalacha CCS
Asht CCS

Somgar CCS
Kistakuz CCS
Kurkat CCS

Istaravshan branch
Zafarabad sub-office
Gonchi sub-office

Kalininabad CCS
Rosrovut CCS
Mehnatobod CCS
Shakhristan CCS

Isfara branch
Vorukh CCS

Chorkuh CCS
Kulkent CCS
Chilgazi CCS

Penjikent branch
L.Sherali CCS

Kanibadam branch
Lohuti CCS
Niezbek CCS

2, microdistrict 17

29 Lenina Street

1 Nurmatova

96 Ordjonikidze Street
56, Lenin Street

near Somon-Sougd
trade centre

88 Iskandarova Street
53b Somoni Street

30 Hamzalieva Street
3 Kenjaeva Street
41b S.Uriseva Street

79 Gagarina Street

8 Somoni Street

4 Navobod Street
v.Khujaho

v.Dehat

8, v.Mehnatobod

11 Istaravshan Street

2 Lenin Street
Lenin Street

w/n Guzari Poyen
w/n Lenin Street
55, Lenin Street

85 Rudaki Street
Gorkiy Street

360 Lenin Street
15 Lenin Street
46 Lenin Street

Regions of Republican Subordination

Dushanbe branch
Gissar sub-office
Panjsher CCS
Rudaki CCS
Vakhdat CCS

3 Loik Sherali Street

7 Somoni street

100 N. Karabaeva street
26 Somonyen Street

13 Tugdona Street

Khujand

Spitamen

Dj. Rasulov

Khujand

Khujand

in the direction of the road
Khujand-Gafurov

Ovchi Kalacha

Asht

B.Gafurov region
Kistakuz
Spitamen region

Istaravshan
Zafarabad
Gonchi

Kalininabad
Rosrovut
Zafarabad
Shjakhristan

Isfara

Vorukh jamoat
Chorkuh
Kulkent
Chilgazi

Penjikent
Gusar village

Kanibadam
Lohuti
Sharipov

Dushanbe
Hissar
Dushanbe

Somonyen
Vakhdat
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Tursun-Zade branch
Shahrmav CCS

Khatlon Region
Shaartuz branch
Kabodien CCS

Kurgan Tube branch
Vakhsh CCS

Rumi CCS

Jomi CCS

Yavan CCS
Dangara CCS

Kumsangir branch
Jilikul CCS

Nuri Vakhsh CCS
Panj CCS

37-A Navruz str
7 Somoni Street

39 Somony Street
45 Lenin Street

47 Sadriddin Aini

58 H. Davlatov str

18 Lenin str

10 Shohimardonov Street
Bazarnaya Street

1 Omar Hayam str

28 1 May Street

14 Lenin Street
Nuri Vakhsh jamoat
Lenin Street, shop

Tursun-Zade
Shahrinav

Shaartuz
Kabodien

Kurgan Tube
Vakhsh
Rumi

Jomi

Yavan
Dangara

Kumsangir

Dyjilikul

Dyjilikul, Nuri Vakhsh
Panj

The head office is located at building 2, microdistrict 17, 735718 Khujand, Tajikistan.
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*URZWK 3HUVSHFWLYHV IRU

For MLO "IMON International", LLC primary objective for 2011 is the unconditional
preservation of the leading positions in the microfinance market of Tajikistan. Achievement
of set goals and objectives is attainable through completion of a set of strategic objectives.
The main areas that determine the further growth dynamics of the organization are
improvement of organizational development, diversification of funding sources, and
attracting strategic partners to the capital of IMON International. Ensuring portfolio growth
and expanding coverage of business through active penetration in rural areas, improving
organization's infrastructure, increasing the share of small and medium-sized loans in total
portfolio — these are factors that contribute to a sustained and stable growth.

In 2011 to improve the loan product line of IMON International, standard forms of credit
analysis are planned to be implemented. Implementation of a few new loan products that
would meet customer needs of target groups is also planned.

Studying customer needs, improvement of customer protection principles, increasing the
share of women employees in the organization, tracking service quality, holding “Open
Door Day” events and a set of other events planned for 2011 will serve in strengthening the
social responsibility of the organization.

To improve operating efficiency by automating and streamlining business processes
introduction of a new Automated Banking System, reforming communication network, and
automating HR processes are planned for 2011.

(1D
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6WDWHPHQW RI FRPSUHKHQVLYH LQFRPH

I1RWHYV
Interest and similar income 5 46,552,985 44,707,638
Interest expense and similar charges 5 (12,308,667) (11,421,935)
Loan impairment charges 6 (1,989,934) (4,926,913)

IHW LQWHUHVW LQFRPH DIWHU ORDQ LPSDLUPHQW FKDUJHYV

Fee and commission income 7 2,707,742 2,644,056
Fee and commission expense 7 (217,304) (293,911)

1HW IHH DQG FRPPLVVLRQ LQFRPH

Net gains/(losses) on financial instruments 8 (226,972) (158,335)
classified as held for trading

Exchange difference on translation of foreign 65,985 (1,105,509)
operations

Personnel expenses 9 (10,568,171) (8,019,915)

General and administrative expenses 10 (4,482,061) (2,815,877)

Depreciation and amortisation expenses 11 (840,345) (482,854)

Tax expenses excluding income tax 12 (2,241,951) (2,086,9606)

Other operating expenses 13 (937,932) (791,557)

BURILW IRU WKH \HDU EHIRUH LQFRPH WD]

Income tax expense 14 (4,385,332) (5,328,525)

BURILW IRU WKH \HDU DIWHU LQFRPH WD[ H[SHQVH

2ZWKHU FRPSUHKHQVLYH LQFRPH

Grant income 15 170,916 72,921
Income on property revaluation 16 974,106 -
Other comprehensive income 23,346 2,232

(12)
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2WKHU FRPSUHKHQVLYH LQFRPH IRU WKH \HDU EHIRUH
LQFRPH WD]

Income tax relating to components of other 17 (292,092) (18,788)
comprehensive income

7TRWDO FRPSUHKHQVLYH LQFRPH IRU WKH \HDU

The accompanying notes on pages 19 to 55 are an integral part of these financial statements.
Signed on behalf of the management on March 28, 2011:

) af
oo VY ‘__,j!’*x__,

sanavbar Sharipov, Rakhimjon Mﬁilabuw
Gieneral Directer of "IMON International”  Financial Director of "INMON International”
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IRWHWF 'HF
$66(76
Cash and balances with banks 18 4,376,570 8,929,920
Placement with other banks 20 9,246,510 17,922,700
Loans and advances to customers 21 143,501,390 121,763,398
Investments 22 303,564 -
Property and equipment 23 12,051,208 9,414,565
Intangible assets 24 130,427 93,440
Due from NBT 25 6,164,340
Current income tax assets 70,338 161,775
Deferred income tax assets - 100,268
Accrued interest receivable 26 1,957,814 2,091,222
Accrued penalties receivable 27 427,355 312,128
Due from MLF IMON 28 1,544,786 1,544,786
Other assets 29 952,422 126,832
7TRWDO DVVHWYV
1,$%,/,7,(6
Due to NBT 30 6,270,476 -
Accrued interest payable 31 2,360,996 2,033,478
Deferred income 32 109,502 -
Deferred income tax liabilities 9,085 -
Other short term liabilities 33 628,088 3,027,433
Due to banks and non-banking financial institutions 34 65,396,033 32,903,191
(short-term and demand loans)
Due to banks and non-banking financial institutions 34 37,434,823 67,610,401
(long-term loans)
Subordinated debt 35 17,236,595 17,110,935

TRWDLIDELOLWLHYV

(14)
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Charter capital 36 22,986,402 22,986,402
Retained earnings 37 11,030,213 9,975,762
Property revaluation reserve 38 974,106 -
General reserve 39 16,290,405 6,813,431

7TRWDO HTXLW\

7TRWDO HTXLW\ DQG VXERUGLQDWHG GHEW

7TRWDO HTXLW\ DQG OLDELOLWLHYV

The accompanying notes on pages 19 to 55 are an integral part of these financial statements.
Signed on behalf of the management on March 28, 2011:

3 - ,fé/ﬁ
wll..... —

Sanavbar Sharipoy; Rakhimjon Mgmtbucv _
Cieneral Directer of "IMON International” Financial Director of "INMON International”
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6WDWHPHQW RHTPKDMJIHYV LQ

BWDWHPHQW RI FKDQJHV LQ

QHW HTXLW\ URSHUW}
vyDoxpwlREUYPOSHWDLQH

V&KDUWHg
D00 DPRXQWV ATSUHRDsHEDIRG D0 0 MRV HUYHHDUQLQY
7-6

?RWDO FDSLWD!

% D@MPH DW '"HF

Result for the year 37 - - 9,975,762
Dividends paid 40 - (520,989) -
Transfers 38 - 5,577,677 (5,577,677)

%DODMWH 'HF

Result for the year 37 - - 12,004,319
Dividends paid 40 - (498,788) -
Transfers 38,39 9,975,762 (10,949,868)

Property revaluation 39 974,106

%DODQFH DW '"HF

The accompanying notes on pages 19 to 55 are an integral part of these financial
statements.

Signed on behalf of the management on March 28, 2011:

) Y
i tisioeal?” T

sanavbar Sharipov, Rakhimjon M{Tilibug«.-
Creneral Directer of "IMON International™  Financial Director of "INON International”
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6WDWHPHQW WRI FDVK IORZ

DOO DPRXQWYV H[SUHVVHG LQRWHYV

&DVK IORZV IURP RSHUDWLQJ DFWLYLWLHYV
BURILW EHIRUH LQFRPH WD]|

$GMXVWPHQWD VIR W VOHRRN

Loan impairment charges 1,577,803 4,540,225
Depreciation and amortisation 840,345 482,854
Changes in deferred tax assets and liabilities 109,353 (100,268)
Net interest income 345,699 (157,035)
Exchange-rate changes on cash and cash equivalents (65,985) 1,105,509
Other non-cash items 37,489 48,794
Changes in placement with other banks 8,676,190 (16,265,788)
Changes in loans and advances to customers (23,315,795) (21,250,133)
Changes in due from NBT (6,164,340) -
Changes in other assets (825,591) (1,654,401)
Changes in due to NBT 6,270,476 -
Changes in other liabilities 32,770,576 14,625,530
Income tax paid (7,263,060) (4,663,956)

1HW FDVK JHQHUDWHG IURP RSHUDWLQJ DFWLYLWLHYV

&DVK IOREQYRYWIMDLIY LWLHYV

Purchase of property and equipment (2,513,412) (8,823,737)
Purchase of computer software (40,600) (29,303)
Investments (303,564) -

1HW FDVK XVHG LQ LQYHVWLQJ DFWLYLWLHYV

&DVKZMORURP ILQDQFLQJ DFWLYLWLHYV

Grants received 280,418 43,813
Long term liabilities (30,175,578) 24,322,514
Subordinated debt 125,660 (2,442,870)
Dividends paid (498,788) (520,989)

1HW FDVK IURP ILQDQFLQJ DFWLYLWLHV

(17)
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Cash and cash equivalents at beginning of year 8,929,920 5,526,749

Net cash provided by operating activities 28,506,528 (8,040,747)

Net cash used by investing activities (2,857,576) (8,853,040)

Net cash provided by financing activities (30,268,288) 21,402,468

Effects of exchange-rate changes on cash and cash 65,985 (1,105,509)
equivalents

&DVK DQG FDVK HTXLYDOHQWY DW HQG RI \HDU

The accompanying notes on pages 19 to 55 are an integral part of these financial
statements.

Signed on behalf of the management on March 28, 2011:

. - H-:/ﬁ/

sanavbar Sharipov, li..k!nruw MgllaLm
Gieneral Directer of "IMON International”  Financial Director of "INMON International”
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*HQHUDO LQIRUPDWLRQ

Microlending Organization "IMON International" ("IMON International"), located at the
following address: 2, microdistrict 17, Khujand, Tajikistan, is a limited liability company,
incorporated in accordance with the laws of the National Bank of Tajikistan on April 8 2008
and re-registered on January 22, 2009. "IMON International" has a license of the National
Bank of Tajikistan dated May 20, 2008.

Founders of "IMON International" are:
X International Micro-Loan Fund “IMON”: 2, microdistrict 17, Khujand, Tajikistan.
X Mercy Corps: 45 SW Ankeny Street, Portland OR, 97204, USA.
X National Association of Business Women of Tajikistan: 123 Firdavsi atr, Khujand,
Tajikistan.
X Mennonite Economic Development Associates: 155 Frobisher Drive, Division 1-106,
Waterloo, Ontario, Canada.

The proportion of the founders’ participation is given below:

Participation  Participation

(amount in TJS) (%)
International Micro-Loan Fund “IMON” 20,876,468 90.82%
Mennonite Economic Development Associates 2,073,973 9.02%
National Association of Business Women of Tajikistan 17,980 0.08%
Mercy Corps 17,980 0.08%

7TRWDO

Financial statements are approved by the management of "IMON International" on March ,
2011.

(19)
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6XPPDU\ RI VLIQLILFDQW DFFRXQWLQJ SROLFL

The principal accounting policies applied in the preparation of these financial statements are
set out below.

%DVLV RI DFFRXQWLQJ

The financial statements have been prepared in accordance with generally accepted
accounting principals. The financial statements have been prepared under the historical cost
convention, financial assets and financial liabilities held at fair value through profit or loss.
Property and equipment is valued at fair value.

"IMON International" maintains its books and records in Tajik Somoni and in compliance
with the statutory and central banking regulations prevailing in Tajikistan. Certain
adjustments to the Tajik accounts were made in order to present the financial statements in
conformity with IFRS for SME.

The preparation of financial statements in conformity with IFRS for SME requires the use
of certain critical accounting estimates. It also requires management to exercise its judgment
in the process of applying IMON’s accounting policies, the areas involving a higher degree
of judgment or complexity, or areas where assumptions and estimates are significant to the
consolidated financial statements.

YRUH L JQHRXFWH V

(a) Functional and presentation currency

The financial statements are presented in Tajik Somoni, which is IMON’s functional and

presentation currency.

(b) Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange
rates prevailing at the dates of the transactions. Foreign exchange gains and losses resulting
from the settlement of such transactions and from the translation at year-end exchange rates
of monetary assets and liabilities denominated in foreign currencies are recognized in the

mcome statement.

The exchange rates used for the financial statements are the official exchange rates as issued
by the National Bank of Tajikistan. As of December 31, 2010 and December 31, 2009 the
exchange rates for principal currencies were:

'"HF '"HF

TJS TJS
1 US dollar = 4.4031 43710
1 Euro = 5.9105 6.2839
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,QWHUHVW LQFRPH DQG H[SHQVH

Interest income and expense are recognized in the income statement for all instruments
measured at amortized cost using the effective interest method.

The effective interest method is a method of calculating the amortized cost of a financial
asset or a financial liability and of allocating the interest income or interest expense over the
relevant period.

The effective interest rate is the rate that exactly discounts estimated future cash payments
or receipts through the expected life of the financial instrument or, when appropriate, a
shorter period to the net carrying amount of the financial asset or financial liability. When
calculating the effective interest rate, "IMON International" estimates cash flows
considering all contractual terms of the financial instrument (for example, prepayment
options) but does not consider future credit losses. The calculation includes all fees and
points paid or received between parties to the contract that are an integral part of the
effective interest rate, transaction costs and all other premiums or discounts.

Once a financial asset or a group of similar financial assets has been written down as a result
of an impairment loss, interest income is recognized using the rate of interest used to
discount the future cash flows for the purpose of measuring the impairment loss.

)HH DQG FRPPLVVLRQ LQFRPH

Fees and commissions are generally recognized on an accrual basis when the service has
been provided.

* U DAV

"IMON International" receives grants for operational expenses and trainings from various
donors. When a grant is received it is recognized as short-term liability (funds received from
other agencies). The donor money is expensed in the income statement once the actual
spending takes place. The remaining grant amount is payable to the donors according to the
grant agreements between "IMON International" and donors.

J)LQDQFLDO DVVHWV

"IMON International" classifies its financial assets in the following categories: financial
assets at fair value through profit or loss, loans and receivables. Management determines the
classification of its investments at initial recognition.

(a) Financial assets at fair value through profit or loss

This category has two sub-categories: financial assets held for trading, and those designated
at fair value through profit or loss at inception. A financial asset is classified in this category
if acquired principally for the purpose of selling in the short term or if so designated by
management.

1)
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(b) Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market. They arise when "IMON International"
provides money, goods or services directly to a debtor with no intention of trading the
receivable.

Purchases and sales of financial assets at fair value through profit or loss are recognized on
trade date — the date on which "IMON International" commits to purchase or sell the asset.
Loans are recognized when cash is advanced to the borrowers. Financial assets are initially
recognized at fair value plus transaction costs for all financial assets not carried at fair value
through profit or loss. Financial assets are derecognized when the rights to receive cash
flows from the financial assets have expired or where "IMON International" has transferred
substantially all risks and rewards of ownership.

"IMON International" issues loans in TJS and USD indexed loans in TJS. The issue is made
using NBT official exchange rate USD-TJS as of the day of transaction. The repayment is
made based on NBT official exchange rate USD-TJS as of the day of repayment.

21 IVHW@RQBLIRO LQVWUXPHQWYV

Financial assets and liabilities are offset and the net amount reported in the balance sheet
when there is a legally enforceable right to offset the recognized amounts and there is an
intention to settle on a net basis, or to realize the asset and settle the liability simultaneously.

,PSDLUPHQW RI ILQDQFLDO DVVHWYV

(a) Assets carried at amortized cost

"IMON International" assesses at each balance sheet date whether there is objective
evidence that a financial asset or group of financial assets is impaired. A financial asset or a
group of financial assets is impaired and impairment losses are incurred if, and only if, there
is objective evidence of impairment as a result of one or more events that occurred after the
initial recognition of the asset (a ‘loss event’) and that loss event (or events) has an impact
on the estimated future cash flows of the financial asset or group of financial assets that can
be reliably estimated.

"IMON International" first assesses whether objective evidence of impairment exists
individually for financial assets that are individually significant, and individually or
collectively for financial assets that are not individually significant. If "IMON International"
determines that no objective evidence of impairment exists for an individually assessed
financial asset, whether significant or not, it includes the asset in a group of financial assets
with similar credit risk characteristics and collectively assesses them for impairment. Assets
that are individually assessed for impairment and for which an impairment loss is or
continues to be recognized are not included in a collective assessment of impairment.

When a loan is uncollectible, it is written off against the related provision for loan
impairment. Such loans are written off after all the necessary procedures have been
completed and the amount of the loss has been determined. Subsequent recoveries of

(22)
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amounts previously written off decrease the amount of the provision for loan impairment in
the income statement.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can
be related objectively to an event occurring after the impairment was recognized (such as an
improvement in the debtor’s credit rating), the previously recognized impairment loss is
reversed by adjusting the allowance account. The amount of the reversal is recognized in
the income statement.

(b) Assets carried at fair value

"IMON International" assesses at each balance sheet date whether there is objective
evidence that a financial asset or a group of financial assets is impaired. In the case of equity
investments classified as available-for-sale, a significant or prolonged decline in the fair
value of the security below its cost is considered in determining whether the assets are
impaired. If any such evidence exists for financial assets, the cumulative loss — measured as
the difference between the acquisition cost and the current fair value, less any impairment
loss on that financial asset previously recognized in profit or loss — is removed from equity
and recognized in the income statement.

YL[HO® VHWV

Fixed assets are stated at historical cost less depreciation.

Subsequent costs are included in the asset’s carrying amount or are recognized as a separate
asset, as appropriate, only when it is probable that future economic benefits associated with
the item will flow to "IMON International" and the cost of the item can be measured
reliably. All other repairs and maintenance are charged to the income statement during the
financial period in which they are incurred.

Depreciation is calculated using the straight-line method to allocate their cost to their
residual values over their estimated useful lives, as follows:

%
Furniture and equipment 10
Vehicles 20
Computer equipment 20

Assets that are subject to amortization are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. An
asset’s carrying amount is written down immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated recoverable amount. The recoverable amount
is the higher of the asset’s fair value less costs to sell and value in use.
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,QWDQJLEOH IL[HG DVVHWYV

Computer software

Acquired computer software licenses are capitalized on the basis of the costs incurred to
acquire and bring to use the specific software. These costs are amortized over their
estimated useful lives (three to five years).

Costs associated with developing or maintaining computer software programmes are
recognized as an expense as incurred. Costs that are directly associated with the production
of identifiable and unique software products controlled by "IMON International", and that
will probably generate economic benefits exceeding costs beyond one year, are recognized
as intangible assets. Direct costs include the software development employee costs and an
appropriate portion of relevant overheads.

SURYLVLRQV

Provisions are recognized when "IMON International" has a present legal or constructive
obligation as a result of past events, it is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation and a reliable estimate of the
amount of the obligation can be made. Provisions are of a short-term nature and are not
discounted.

3HQVLRQ REOLJDWLRQV

"IMON International" operates a defined state social protection fund plan. The pension fund
is generally funded by payments from employees and by "IMON International" to a state
pension fund and state social protection fund respectively. Contributions of "IMON
International" are charged to the income statement in the year to which they relate. "IMON
International”" has no further obligations in respect of defined contribution schemes other
than its contributions.

'"HIHUUHG LQFRPH WD[HV

Deferred income taxes are provided in full, using the liability method, for all temporary
differences arising between the tax bases of assets and liabilities and their carrying values for
financial reporting purposes. Currently enacted tax rates are used to determine deferred
income taxes. The principal temporary differences arise from depreciation on property, plant
and equipment and provisions for loans.

Deferred tax assets are recognized to the extent that it is probable that future taxable profit
will be available against which the temporary differences can be utilized.

Income taxes payable on profits, based on the applicable tax law in each jurisdiction is
recognized as an expense in the period in which profits arise. The tax effects of income tax
losses available for carry forward are recognized as an asset when it is probable that future
taxable profits will be available against which these losses can be utilized.

(24)
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%RUURZLQJV

Borrowings are recognized initially at fair value, being their issue proceeds (fair value of
consideration received) net of transaction costs incurred. Borrowings are subsequently
stated at amortized cost; any difference between proceeds net of transaction costs and the
redemption value is recognized in the income statement over the period of the borrowings

using the effective interest method.
6KDUH FDSLWDO

(a) Dividends

Dividends on participation in share capital are recognised in equity in the period in which
they are approved by the Company’s meeting of participants. DivrrSrrSidends for the year
that are eclared after the balance sheet date are described in the “subsequent events” note to

this Financial Statements.
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8VH RI ILQDQFLDO LQVWUXPHQWYV

BWUDWHJI\ LQ XVLQJ ILQDQFLDO LQVWUXPHQWYV

By its nature "IMON International" activities are principally related to the use of financial
mstruments. "IMON International" takes loans from international institutions at fixed,
variable and nil rates and for various periods and seeks to earn above average interest
margins by investing these funds in the form of microloans.

&UHGLW ULVN

"IMON International" takes on exposure to credit risk, which is the risk that a borrower will
be unable to pay amounts in full when due. "IMON International" structures the levels of
credit risk it undertakes by placing limits on the amount of risk accepted in relation to one
borrower, or groups of borrowers, and to geographical and industry segments. Limits on
the level of credit risk by product, industry sector and by country are approved by the
Board of Directors of "IMON International". Actual exposures against limits are monitored
daily. Exposure to credit risk is managed through regular analysis of the ability of borrowers
and potential borrowers to meet interest and capital repayment obligations and by changing
these lending limits where appropriate. Exposure to credit risk is also managed in part by
obtaining collateral and corporate and personal guarantees.

Credit risk management involves the following key roles and responsibilities in "IMON
International”:

(a) Definition of guidelines and development of methods for credit risk evaluation,
management, measurement and monitoring (i.e. evolution of portfolio risk is managed
by diversifying lending activity, i.e. by industry, sector or geographical area).

(b) Definition of principles for identifying risk positions and monitoring evolution of the
credit portfolio.

(c) Compliance with Tajik banking law and related projects.

Various credit risk mitigation techniques are used in order to limit credit risk. These include
financial collateral, certain forms of physical collateral as well as guarantees.

OD[LPXP H[SRVXUH WR FUHGLW ULVN

'"HF '"HF
&UHGLW ULVN H[SRVXBIHYDWQ
VKHHW DVVHWYV TJS TJS
Placements with other banks 9,246,510 17,922,700
Loans to customers 143,501,390 121,763,398
Accrued interest receivable 1,957,814 2,491,400
7TRWDO FUHGLW ULVN H[SRVXU 154,705,714 142,177,498

The above table represents a worse case scenario of credit risk exposure.
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An overview of the loan portfolio as at 31 December 2010 and 31 December 2009 per type
of loan is as follows:

'HF /IRDQV LQ 7-86' LQGH[HG ORDTRMWDO

TJS % TIS % TIS %
Individual trade 13,997,512 28% 63,604,873 64% 77,602,385 52%
Agriculture and livestock 20,355,592 41% 13,604,719 14% 33,960,310 23%

Individual production 1,427,192 3% 5,911,270 6% 7,338,463 5%
Services 3,424,817 7% 9,968,104 10% 13,392,922 9%
Consumer loans 10,815,505 22% 3,285,463 3% 14,100,968 9%
Loans to employees - 0% 3,563,969 4% 3,563,969 2%
Impairment (1,010,986) (5,446,639) (6,457,625)
7TRWDOHON RI LPSDLUPHQW
'"HF /IRDQV LQ 7-86"' LQGH[HG ORDARWD O
TJS % TJS % TJS %
Individual trade 9,679,708  35% 59,023,234  60% 68,702,941 54%
Agriculture and livestock 11,357,696  41% 18,406,289  19% 29,763,985 24%

5,993,976 5%
10,798,528 9%

926,100 3%
1,774,278 6%

5,067,876 5%
9,024,250 9%

Individual production
Services

Consumer loans 4,035,822 14% 4,039,643 4% 8,075,466 6%
Loans to employees 93,575 0% 3,214,750 3% 3,308,325 3%
Impairment (1,079,230) (3,800,591) (4,879,821)

7RWQOWPBIDLUPHQW

An overview of the loan portfolio as at 31 December 2010 and December 31, 2009 per type
of collateral is as follows:

'"HF /IRDQV LQ 786' LQGH[HG ORDQ@RWDO
TJS % TJS % TJS %

Real estate 901,798 2% 66,548,934  67% 67,450,732 45%
Solidarity group 16,581,996 33% 5,963,584 6% 22,545,580 15%
Guarantees 6,335,690 13% 4,523,502 5% 10,859,192 7%
Household property 17,462,759 35% 14,242,954  14% 31,705,713 21%
Mixed (moveables and 1,609,078 3% 1,660,289 2% 3,269,367 2%
guarantees)

Unsecured loans 7,129,297 14% 6,999,134 7% 14,128,431 9%
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Impairment (1,010,986) (5,446,639) (6,457,625)

TRWQ@BW RI LPSDLUPHQW

'HF /IRDQV LQ 786' LQGH[HG ORDQ@RWDO

TJS % TJS % TJS %

Real estate 816,962 3% 60,063,127  61% 60,880,089  48%

Solidarity group 16,282,294  58% 13,451,133  14% 29,733,427 23%
Guarantees 3,353,160 12% 6,559,659 7% 9,912,819 8%
Household property 7,110,836 26% 17,615,772  18% 24,726,609  20%
Mixed (movables and 210,352 1% 767,071 1% 977,422 1%
guarantees)

Unsecured loans 93,575 0% 319,280 0% 412,854 0%
Impairment (1,079,230) (3,800,591) (4,879,821)

7RWDO LGP\ LRIPHQW

The collateral value is the fair value of the collateral assessed based on its market value.

For real estate, in the collateral agreement, the amount which would cover the issued loan
amount is included.

For vehicles, depending on the year of manufacture, the value for the collateral is calculated
at 40% to 80% of their market value.

An overview of the loan portfolio in arrears as at 31 December 2010 and December 31
2009 per type of loan is as follows:

'"HFHPEHU
RI DUUHDUV WR

%SQVLQ D UWHRMWJID/O ORD Q
SRWIROLR

7TRWDO OI?
SRUWIROL

TJS TJS %
Individual trade 77,602,388 4,773,646 6.15%
Agriculture and livestock 33,960,310 1,954,251 5.75%
Individual production 7,338,463 256,187 3.49%
Services 13,392,918 419,090 3.13%
Consumer loans 14,100,968 356,322 2.53%
Loans to employees 3,563,969 9,542 0.27%

7TRWDO
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'"HFHPEHU
RI DUUHDUV WR
%SQVLQ D U WHRWUDVO ORDQ
SRUWIROLR

7TRWDO OI?
SRUWIROL

TJS TJS %
Individual trade 68,702,941 4,156,528 6.05%
Agriculture and livestock 29,763,985 2,317,983 7.79%
Individual production 5,993,976 226,572 3.78%
Services 10,798,528 359,591 3.33%
Consumer loans 8,075,466 331,902 4.11%
Loans to employees 3,308,325 - 0.00%

7TRWDO

An overview of the impairment as % of the total loan portfolio in arrears as at 31 December
2010 and December 31 2009:

'HF 'HF
TJS TIS
Loans in arrears 7,769,037 7,392,576
Loan impairment 6,457,624 4,879,822
% of impairment to the total loans in arrears 83% 66%

The total collateral (real estate) for the loans in arrears amounts to TJS 13,633,634 (2009:
TJS 6,812,557)

In total “IMON International” had 21,725 loans outstanding as at 31 December 2010
(2009: 16,435). Each group loan is considered as one loan.

ODUNHW ULVN

"IMON International" takes on exposure to market risks. Market risks arise from open
positions in interest rate, currency and equity products, all of which are exposed to general
and specific market movements.

&XUUNQFNV

"IMON International" is exposed to risks that the exchange rate of the Tajik Somoni
relative to other currencies may change in a manner that has an adverse effect on the
reported value of that portion of the "IMON International" assets, which are denominated in
currencies other than the Tajik Somoni, as shown in the currency analyses table below:
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&EXUUHQF\ DQDO\VLV
The amount of total assets and total liabilities analyzed by currency at December 31, 2010 is
as follows:

DOO DPRXQWYV DU-6 HISUHVVHG LQ86' 86" (852 7TRWDO
LQGHI[HG

$VVHWYV
Cash and balances with banks 2,827,904 1,081,646 467,020 4,376,570
Placements with other banks - 9,246,510 - 9,246,510
Loans and advances to customers 47,867,138 95,634,252 - 143,501,390
Investments 303,564 - - 303,564
Property and equipment 12,051,208 - - 12,051,208
Intangible assets 130,427 - - 130,427
Due from NBT - 6,164,340 - 6,164,340
Current income tax assets 70,338 - - 70,338
Accrued interest receivable 626,500 1,331,314 - 1,957,814
Accrued penalties receivable 290,601 136,754 - 427,355
Due from MLF IMON 1,544,786 - - -
Other assets 952,422 - - 2,497,208

7TRWDO DVVHWYV

/ILDELOLWLHYV

Due to NBT 6,270,476 - - 6,270,476
Accrued interest payable 437,767 1,923,229 - 2,360,996
Deferred income - 109,502 - 109,502
Deferred income tax liabilities 9,085 - - 9,085
Other short term liabilities 518,053 110,035 - 628,088
Due to banks and non-banking financial 19,728,811 83,102,045 - 102,830,856
institutions
Subordinated debt - 17,236,595 - 17,236,595

7TRWDO OLDELOLWLHYV

7TRWDO DWOVLBDWNOLWLHYV
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The amount of total assets and total liabilities analyzed by currency at December 31, 2009 is
as follows:

DOO DPRXQWV DUH H[SUHVVHG LQ8®B'686' (852 7RWDO
LQGHI[HG

$VVHWYV
Cash and balances with banks 6,513,644 2,405,731 10,545 8,929,920
Placement with other banks 1,750,000 16,172,700 - 17,922,700
Loans and advances to customers 26,787,948 94,975,450 - 121,763,398
Property and equipment 9,414,565 - - 9,414,565
Intangible assets 93,440 - - 93,440
Current income tax assets 161,775 - - 161,775
Deferred income tax assets 100,268 - - 100,268
Accrued interest receivable 280,433 1,810,789 - 2,091,222
Accrued penalties receivable 41,856 270,272 - 312,128
Other assets 1,671,617 - - 1,671,617

7TRWDO DVVHWYV

/ILDELOLWLHYV

Accrued interest payable - 2,033,478 - 2,033,478
Other short term liabilities 764,956 2,164,599 97,878 3,027,433
Due to banks and non-banking financial 1,719,551 31,183,640 - 32,903,191
institutions (short-term and demand
loans)
Due to banks and non-banking financial 3,390,000 64,220,401 - 67,610,401
institutions (long-term loans)
Subordinated debt - 17,110,935 - 17,110,935

7TRWDO OLDELOLWLHYV

7TRWDO DWOVLBDWNOLWLHYV

"IMON International" tries to mitigate the currency risk, to avoid significant currency
mismatches, by increasing the number of issued loans indexed in US Dollars or in Somoni.
However as of December 31, 2010 "IMON International" outstanding net portfolio of US
Dollar indexed loans amounted to TJS 95,634,252 — 67% (2009: TJS 94,975,450 — 78%) of
the total outstanding loan portfolio.

QWHUHVW UDWH ULVN

"IMON International" takes on exposure to the effects of fluctuations in the prevailing
levels of market interest rates on its financial position and cash flows. Interest margins may
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increase as a result of such changes but may reduce or create losses in the event that
unexpected movements arise.

The range of interest rates on interest-bearing assets and liabilities are comprised as
following:

7-6 86" 7-6 86"
$VVHWYV
Placements with other banks 5-22 6-18 22 14-18
Loans to customers 36-42 12-38 38-48 12-38
/[LDBLWLHV
Due to NBT - 4 - -
Due to non-banking 20 0-11 21.5 0-11
financial institutions
Long-term liabilities 14-16.25 0-11.36 18.5 0-11.36

ILTXLGLW\ ULVN

Liquidity risk arises from the possibility that "IMON International" may be unable to satisfy
current and future financial commitments.

"IMON International" is exposed to calls on its available cash resources from maturing
loans received by "IMON International" and loan draw downs. "IMON International" tries
to maintain cash resources to meet these needs as experience shows that a minimum level of
reinvestment of maturing funds can be predicted quite reasonably, by means of assets and
liabilities management.

Within "IMON International”, the following definitions apply to the components of liquidity
risk:

1. Liquidity Mismatch Risk refers to the risk of non-conformity between the amounts
and/or the maturities of cash inflows and cash outflows.

2. Liquidity Contingency Risk refers to the risk that future unexpected events could
require a greater amount of liquidity than the amount foreseen as necessary for “IMON
International”. This risk could arise as a result of events such as the failure by clients to
reimburse loans, the need to finance new assets, difficulties in selling liquid assets or
obtaining new financings in the event of a liquidity crisis.

3. Market Liquidity Risk refers to the risk that "IMON International” may incur losses as a
result of the sale of assets deemed to be liquid or in extreme is not able to liquidate such
positions due to not sufficient liquidity offered by the market or keeps the position that is
too large when compared to market turnover. Market liquidity risk is primarily handled
via the VaR system.
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4. Operational Liquidity Risk appears whenever a financial institution cannot meet its
current obligations resulting from the current in- and outflows still remaining solvent.

5. Funding Risk refers to the potential change in the cost of funding (own credit and
market liquidity spreads) affecting future income of the institution.

“IMON International” fulfils its payment obligations in the following ways:

1. by using cash inflows deriving from its maturing assets
2. by holding cash or assets which are easily sold on the market;

Reports on short-term liquidity positions and structural liquidity positions are prepared by
Risk Management. Short-term liquidity risk management considers the events that will
impact the "IMON International” liquidity position from 1 day up to one year. Structural
liquidity positions consider the events that will impact the "IMON International” liquidity
position in a long-term period. The primary objective is to maintain an adequate ratio
between total liabilities and medium-/long-term assets, with a view to avoiding pressures on
short-term sources (both current and future), while in the meantime optimizing the cost of
funding.

ODWXULW\ DQDO\VLV

The amount of total assets and total liabilities analyzed over the remaining period to the
contractual maturity date at December 31, 2010 and December 31, 2009 is as follows:

'"HFHPEHU '"HPDQG8S WR )URP 2YHU 1R 7RW
LOQFOXGEROWKRQWKY WRHDUVSHF|
DUUHDUYV \HDU PDWXULW\
TJS TJS TJS TJS TJS TJS
$VVHWYV
Cash and balances with banks 4,376,570 - - - - 4,376,570
Placement with other banks - 9,246,510 - - - 9,246,510
Loans and advances to customers 1,311,412 74,411,015 43,191,514 24,587,449 - 143,501,390
Investments - - - - 303,564 303,564
Property and equipment - - - - 12,051,208 12,051,208
Intangible assets - - - - 130,427 130,427
Due to NBT - - 6,164,340 - - 6,164,340
Current income tax assets - - 70,338 - - 70,338
Accrued interests receivable - 1,957,814 - - - 1,957,814
Accrued penalties receivable - 427,355 - - - 427,355
Due from MLF IMON - - - 1,544,786 1,544,786
Other assets - 132,601 255,243 564,578 - 952,422

7TRWDO DVVHWYV
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ILDELOLWLHYV
Due to NBT
Accrued interests payable
Deferred income
Deferred income tax liabilities
Other short term liabilities
Due to banks and non-banking
financial institutions
Subordinated debt

7TRWDO OLDELOLWLHYV

1HW OLTXLGLW\ JDS

'"HFHPEHU

,021 ,QWHU LRQDO
)LQDQFLDO 6WDWHPHQWY IRU WKH \HDU HQ@WG 'HFHP

- - 6,270,476 - - 6,270,476

- 2,360,996 - - - 2,360,996

- 109,502 - - - 109,502

- - - 9,085 - 9,085

- 3,027,433 - - - 3,027,433

3,152,714 44,430,376 17,812,943 37,434,823 - 102,830,856

- - - 17,236,595 - 17,236,595

'"HPDQG8S WR )URP 2YHU 1R 7RW

$VVHWYV
Cash and balances with banks
Placement with other banks
Loans and advances to customers
Property and equipment
Intangible assets
Current income tax assets
Deferred income tax assets
Accrued interests receivable
Accrued penalties receivable
Other assets

7TRWDO DVVHWYV

ILDELOLWLHYV
Accrued interests payable
Other short term liabilities
Due to banks and non-banking
financial institutions (short-term
and demand loans)
Due to banks and non-banking
financial institutions (long term
loans)
Subordinated debt

7TRWDO OLDELOLWLHYV

1HW OLTXLGLW\ JDS

LQFOXGRPROWKRQWKY WRHDUVSHF]

DUUHDUYV \HDU PDWXULW\
TJS TJS TJS TJS TJS TJS
8,929,920 : : : - 8,929,920
- 17,922,700 : : - 17,922,700
2,512,754 64,147,318 33,691,810 21,411,516 - 121,763,398
i : i - 9414565 9,414,565
: : : - 93,440 93,440
: - 161,775 : : 161,775
: : - 100,268 : 100,268
- 2,091,222 - - - 2,091,222
- 312,128 - - - 312,128
: - 126831 1,544,786 - 1,671,617
- 2,033,478 : : - 2,033,478
- 3,027,433 : : - 3,027,433
- 16,023,233 16,879,958 : - 32,903,191
: : - 67,610,401 - 67,610,401
: : - 17,110,935 - 17,110,935
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2SHUDWLRQDO ULVN

Operational risk is the risk of loss due to errors, infringements, interruptions and damages
caused by internal processes, personnel, systems and external events. Legal and compliance
risk is a sub-category of operational risk. It is the risk to earnings from violations or non-
compliance with laws, rules, regulations, agreements, prescribed practices or ethical
standards. Risk Management Function monitors the "IMON International” operational risk
exposure in accordance with standards and policies, collects operational risk data, performs
the risk indicators’ identification, the scenario analysis assessment and assures the quality of
data gathered in accordance to the applicable standards and prepares risk mitigation plans.

)DLU YDOXHV RI ILQDQFLDO DVVHWY DQG OLDELOLWLE
(a) Financial instruments not measured at fair value
The table below summarizes the carrying amounts and fair values of financial assets and

liabilities not presented on the Company’s consolidated statement of financial position at
their fair value:

&DUU\NLQJ DPRXQW )DLU YDOXH
TJS TJS TJS TJS
JLQDQFLDO DVVHWYV
Loans and advances to banks 9,246,510 17,922,700 9,246,510 17,922,700
Loans and advances to 143,501,390 121,763,398 143,501,390 121,763,398

customers

JLOQODQFLDO OLDELOLWLHYV

Due to banks and non-banking 65,396,033 32,903,191 65,396,033 32,903,191
financial institutions (short-term
and demand loans)

Due to banks and non-banking 37,434,823 67,610,401 29,199,162 52,736,113
financial institutions (long-term
loans)

Subordinated debts 17,236,595 17,110,935 13,346,529 13,346,529

The fair value of the financial assets and liabilities that are presented on "IMON
International" balance sheet approximates their carrying value. The fair value is calculated
as follows:

(a) Loans and advances to customers

The estimated fair value of loans and advances represents the discounted amount of
estimated future cash flows expected to be received. Expected cash flows are discounted at
current market rates to determine fair value.
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(b) Borrowings
The estimated fair value of fixed and nil interest-bearing borrowings without quoted market
price is based on discounted cash flows using interest rates for new debts with similar
remaining maturity.

(c) Loans and advances to banks
Loans and advances to banks represent deposits in local banks.
The carrying amount of deposits is a reasonable approximation of fair value.

(d) Off-balance sheet financial instruments

The estimated fair values of the off-balance sheet financial instruments are based on markets
prices for similar facilities. When this information is not available, fair value is estimated
using discounted cash flow analysis.
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&ULWLFDO DFFRXQWLQHPNQWRDVOHD S DQ\E QUIX C
DFFRXQWLQJ SROLFLHV

"IMON International" makes estimates and assumptions that affect the reported amounts of
assets and liabilities within the next financial year. Estimates and judgements are continually
evaluated and are based on historical experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

(a) Impairment losses on loans and advances

""IMON International" reviews its loan portfolio to assess impairment on a monthly basis.
In determining whether an impairment loss should be recorded in the income statement,
"IMON International" makes judgements as to whether there is any observable data
indicating that there is a measurable decrease in the estimated future cash flows from a
portfolio of loans before the decrease can be identified with an individual loan in that
portfolio. This evidence may include observable data indicating that there has been an
adverse change in the payment status of borrowers in "IMON International". Management
uses estimates based on historical loss experience for assets with credit risk characteristics
and objective evidence of impairment similar to those in the portfolio when scheduling its
future cash flows. The methodology and assumptions used for estimating both the amount
and timing of future cash flows are reviewed regularly to reduce any differences between
loss estimates and actual loss experience.
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127(6 72 7+§7$7(0(17 2) &2035(46,9( ,1&20(

1HW LQWGI® W\ IBQ PRRIH

TJS TJS
,QWHUHVW DQG VLPLODU LQFRPH
Loans and advances to customers 43,543,795 41,538,871
Placements with other banks 1,351,585 911,468
Other interest income-penalties 1,657,605 2,257,299

7TRWDO LQWHUHVW LQFRPH

, QWHUHVW H[SHQVH DQG VLPLODU FKDUJHV

Interest expense —due to banks and non-banking 12,170,891 11,421,935
financial institutions
Interest expense — due to NBT 137,776 -

7TRWDO LQWHUHVW H[SHQVHYV

1HW LQWHWBHHVW LQFR

Interest income from placements with other banks represents interest received on interest
bearing deposits with commercial banks. All income arises within Tajikistan.

/IRD@3IDLUMFK@WJIHYV

TJS TJS
Impairment on loans and advances to customers 4,030,732 5,588,709
Release of provision (2,006,332) (658,339)
Collected previously written off loans (34,4606) (3,457)

7 R WIDRD S D L UPKIIWI H V

1HW IHH DQG FRPPLVVLRQ LQFRPH

TJS TJS
JHH DQG FRPPLVVLRQ LQFRPH
Credit related fees and commissions 2,707,742 2,644,056

Total fee and commission income
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JHH DQG FRPPLVVLRQ H[SHQVHYV
Commission expenses 217,304 293911

Total fee and commission expenses

1HWH DQG FRERERPLRQ

1HW JDLQV ORVVHV RQ ILQDQFLDO LQVWUXPF

WUDGLQJ

TJS TJS
Foreign exchange gain 53,855 585,273
Foreign exchange loss (280,827) (743,608)

1HW JDLQV ORVVHV RQ ILQDQFLDO LQVWUXPHQWY FODVVLILHG
DV KHOG IRU WUDGLQJ

SHUVRQQHO H[SHQVHYV

TJS TJS
Wages and salaries 7,191,553 5,960,083
Incentive fees 1,211,181 436,482
State social protection fund 2,100,503 1,600,077
Other benefits 64,934 23,273

7RWIHUVRQQHO H[SHQVHYV

The average number of persons employed by "IMON International" during the reporting
period was 399 (2009: 350).
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*HQHUDO D@G/WGPBWLYH H[SHQVHYV

TJS
IT and software costs 193,812
Rent expenses 1,512,430
Office maintenance expenses 379,747
Stationery 511,874
Transportation 457,511
Advertising and publicity expense 401,948
Travel 464,520
Representation and Entertainment Expense 65,313
Telecommunication and postage 243,086
Security Service Expense 124,499
Other administrative expenses 127,321

TJS

97,537
995,925
195,189
156,770
338,675
212,987
328,458

54,960
215,193
103,417
116,766

7RWH@®HUDO DQG DGPLQLVWUDWLYH H[SHQVHYV

'"HSUHFLDWLRQDDMIRQARBWQYVHYV

TJS
Depreciation of property, plant and equipment 825,013
(note 23 )
Amortisation of software and other intangible assets 15,332
(note 24)

TJS
471,403

11,451

Total depreciation and amortization expenses

TDHSHRY H[FOXGLQJ LQFRPH WD]|

TJS
Withholding tax paid on behalf of non-resident 1,382,315
companies
Road tax 786,971
VAT not subject to offset 65,286
Other taxes 7,379

TJS
1,407,640

645,297
28,390
5,639

7RWDD] H[SHQVHV H[FOXGLQJ LQFRPH WD]
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2WKHU RSHUDWLQJ H[SHQVHYV

TJS TJS
Loss/(gain) on sale of intangible assets and property 37,489 11,227
and equipment
Expenses on property insurance 22,122 82,961
Expenses on insurance of banking activity and 54,927 154,646
responsibility
Consulting costs 338,932 178,485
Auditing costs 110,035 97,878
Donations and charity payments 62,439 25,050
Bank charges 296,679 225,528
Fines and penalties 15,309 15,782
7TRWDO RWKHU RSHUDWLQJ H[SHQVHYV
,QFRPH WD[ H[SHQVH
TJS TJS
Current income tax for the reporting period 4,573,292 5,428,793
Deferred tax (187,959) (100,268)

7TRWDO LQFRPH WD[ H[SHQVH

Profit tax is calculated at 25% of taxable profits that is in accordance with the legislation of
the Republic of Tajikistan. Taxable profits differ from accounting profit for the amount of
certain expenses, such as representation expenses, bad loans write off due to borrower’s
death and other expenses.

Deferred taxation reflects the impact of timing differences between the amounts of assets
and liabilities recognized for financial reporting purposes, and those amounts of assets and
liabilities recognized for taxation purposes.

A deferred tax asset has only been accounted for in the financial statements, as the

crystallization of such an asset appears to be likely i.e. the asset can be offset against tax
charges in the first year after the period under review.
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JLOQDQFLDO 6WDWHPHQWY IRU WKH \HDU HQ m.er'nﬁm.'HFHP
Income tax calculation is outlined below:
TJS TJS
Profit before income tax 15,513,375 15,247,922
Tax calculated at tax rate of 25% 3,878,344 3,811,981
(IHHRWM[SHQVHYV QRW GHGXFWDEOH |1R08,999D [ 1,516,545
SXUSRWHWXGLQJ
Loan impairment charges 1,007,683 1,397,177
Loans written off due to borrowers’ death (20,388) (22,372)
Collected previously written off loans (8,617) (472)
Release of provision (501,583) (165,449)
Representation and entertainment expenses 16,328 13,740
Travelling expenses exceeding the limit 16,862 10,790
Fines and penalties 3,827 3,946
Fixed assets written off 9,372 2,807
Exchange difference on translation of (16,496) 276,377
foreign operations
7TRWDO LQFRPH WD]
*UDQW LQFRPH
TJS TJS
International Labour Office 61,434 66,103
Interchurch Organisation for Development Co- 45,648 -
operation
The rating initiative 61,745 -
European Bank for Reconstruction and Development 2,089 6,818
7TRWDOQW LQFRPH
All received grants are unconditional.
,QFRPH RQ SURSHUW\ UHYDOXDWLRQ
TJS TJS
Income/(loss) on fixed assets revaluation 1,313,022 -
Income/(loss) on revaluation of fixed assets (350,634) -
depreciation
Income/(loss) on intangible assets revaluation 16,069 -
Income/(loss) on revaluation of intangible assets (4,351) -

depreciation

7TRWHFRPH RQ SURSHUW\ UHYDOXDWLRQ
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,QFRPH WD[ HITHFWV QHQIVW LRQJRWK B FFSRFP SU H

LQFRPH

TJS TJS
Current income tax for the reporting period 48,566 18,788
Deferred tax 243,527 -

7TRWDO LQFRPH WD[ H[SHQVH

EHIRUH WD§D[ 1HWMWD[EHIRUH WBD[ 1HWMWD]
DPRXQWH[SHQVHDPRXQWDPRXQWH[SHQVHDPRXQW

EHQHILW EHQHILW

TJS TJS TJS TJS TJS TJS
Grant income 170,916  (42,729) 128,187 72,921 (18,230) 54,691
Income on property 974,106  (243,527) 730,580 - - -
revaluation
Other comprehensive 23,346 (5,837) 17,510 2,232 (558) 1,674
income
7TRWDO
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127(6 72 7+7$7(0(17 2) ),1$1%/,326,7,21

&DVK BEQRCGDQEMWK RWKHU EDQNYV

'HF 'HF
TJS TJS
Cash in hand 220,477 122,381
Balances with banks other than mandatory reserve deposits 4,156,093 8,807,539
Included in cash and cash equivalents (Note 19) 4,376,570 8,929,920

7TRWDO FDVK DQG EDODQFHV ZLWK RWKHU EDQNYV

Balances with other banks are non-interest bearing.

&DVK DQG FDVK HTXLYDOHQWYV

'HF 'HF
TJS TJS
Cash and balances with banks (Note 18) 4,376,570 8,929,920
Placements with other banks (deposits) (Note 20) 9,246,510 17,922,700

7TRWDO FDVK DQG FDVK HTXLYDOHQWYV

SODFHPHQWYV ZLWKHBWYXHWWEDQNYV

'HF 'HF

TJS TJS

Eskhata Bank 6,604,650 -
Tojiksodirotbonk - 9,616,200
Agroinvestbank 2,641,860 8,306,500
Included in cash and cash equivalents 9,246,510 17,922,700
Up to 3 months 9,246,510 6,995,200
3-6 months - 10,927,500

TRWIODFHPHQWY ZLWK RWKHU EDQNYV
Interest rates for foreign currency deposits vary from 6% to 18% (2009: 14% to 18%)),
interest rate for local currency deposit vary from 5% to 22% (2009: 22%) annual.
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IRDQV DQG DGYDRHHBY WR FXVWR

'HF 'HF
TJS TJS
Gross loans and advance to customers 149,959,015 126,643,220
Less: allowance for impairment (6,457,625) (4,879,822)
TRWOPHWNRDQV WR FXVWRPHUYV
$QDO\VLV E\ VHFWRU
'HF 'HF
TJS TJS
Individual trade 77,602,385 68,801,137
Agriculture other and livestock 33,960,310 29,763,984
Individual production 7,338,463 5,993,976
Services 13,392,918 10,798,528
Consumer 14,100,968 7,980,744
Loans to staff 3,563,971 3,304,851
Provision for impairment (6,457,625) (4,879,822)
7TRWDO ORDQV WR FXVWRPHUYV
$QODO\WVLV F\RWCSHWRIUD O
'HF 'HF
TJS TJS
Real estate 67,450,732 60,880,089
Solidarity group 22,545,580 29,733,427
Guarantee 10,859,192 9,912,819
Household property 31,705,713 24,726,609
Mixed (movables and guarantees) 3,269,367 977,422
Unsecured loans 14,128,431 412,854
Provision for impairment (6,457,625) (4,879,822)

7TRWDO ORDQV WR FXVWRPHUYV
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*HRJUDSKLFDO DQDO\VLV

As of December 31, 2010 the geographic spread of "IMON International" loan portfolio

within Tajikistan is as follows:

2XWVWDQGLQJ SULQFLSI

'HF 'HF
TJS TJS
Khujand 36,362,571
Istaravshan 25,541,529
Isfara 9,924,189
Kanibadam
Penjikent 6,244,943
Dushanbe 33,862,186
Tursunzoda 10,287,494
Shartuz 4,744,402
Kurgan-Tube 11,133,716
Qumsangir 5,791,155
Provision for impairment (6,457,625) (4,879,822)
7TRWDO ORDQV WR FXVWRPHUYV
$UUHDUV
The amounts of loans in arrears are analysed as follows:
'HF 'HF
TJS TJS
Up to 30 days 1,119,605 1,622,292
30 — 60 days 272,243 1,113,655
60 — 90 days 272,401 665,038
>90 days 5,993,782 3,869,893
Restructured loans 111,006 121,698
7TRWDO DUUHDUYV
SURYLVLRQV
The movements in provisions for losses are as follows:
'HF 'HF
TJS TJS
Balance at 1 January 4,879,822 339,597
Increase in impairment allowances 1,989,934 4,926,913
Bad debts written off (446,597) (390,145)
Collected previously written off loans 34,466 3,457

%DODQFH DW '"HFHPEHU
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5SHVFKHGROBE

When a loan is prolonged the initial repayment schedule is changed. The loan prolongation
is carried out in exceptional cases and because of the following events, to which the
borrower was exposed:

Fire, sickness, death, legitimated property confiscation, theft, damage to borrower’s
property by natural disaster, poor harvest or cattle plague.

The loan prolongation is approved by the Credit Committee at branch or head office levels.
When a loan is prolonged it is provided for in the loan loss provision for 100%.

As of December 31, 2010 there are 7 prolonged loans for the total amount of TJS 111,005
(as of Dec 31, 2009: 27 loans for the total amount of TJS 121,697).

L OMVWPHQWV

'HF 'HF
TJS TJS
Credit and Information Bureau of Tajikistan 101,364 -
Rogun hydro power station 202,200 -

7RW.IY HVWPHQW YV

SDUWLFLSDWLR Q&UP GN.KWHDRIBGS LOVDWOP RW LR Q % XUHDX RI 7DMLI

IMON International share of capital of newly established Credit and Information Bureau of
Tajikistan amounts to 9.09%.

6KDUHV RI 5RIXQ K\GEHRW\RBAHHRI WVWKDWHR Q

I1RPLQDAXPEHU RI$PRXQW
YDOXH VKDUHYV

TJS TJS
Ordinary documentary nominal shares 100 1,722 172,200
Ordinary documentary bearer shares 100 300 30,000

7TRWDO
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SURSHUW\ DQG HTXLSPHQW

% XLOGL®@JIWMO &RPSXWHIWQL 9HKLFOHW k 7R\
XQC 211L
FRQVWUXFWLRQ HTXLSPHQW

TJS TJS TJS TJS TJS TJS TJS
$V DWFHPEHU
Historical cost - - 823,033 394,042 250,556 117,067 1,584,698
Accumulated - - (300,548)  (104,074) (82,382) (18,009) (505,013)
depreciation
Net book value - -

ORYHPHQWYV
Opening net book value - - 522,485 289,968 168,174 99,058 1,079,685
Additions - fixed assets 6,847,358 2,770,152 295,441 268,539 - 562 10,182,052

Additions - - - - (6,226) - - (6,226)
depreciation
Disposals - (1,358,315) (40,058) (2,956) - (105)  (1,401,434)
Depreciation charge (160,097) - (192,584) (77,953)  (35,938) (4,831) (471,403)
Disposal of - - 29,981 1,873 - 37 31,891
depreciation

$vV DW 'HFHPEHU

Historical cost 6,847,358 1,411,837 1,078,416 659,625 250,556 117,524 10,365,316
Accumulated (160,097) - (463,151)  (186,380) (118,320)  (22,803) (950,751)
depreciation

1HW ERRN YDOXH

ORYHPHQWYV

Opening net book value 6,687,261 1,411,837 615,265 473,245 132,236 94,721 9,414,565
Additions - fixed assets 2,064,399 964,361 498,113 1,115,781 212,960 50,562 4,906,176
Disposals - (2,376,198) (218,662) (30,646) - (7,705)  (2,633,211)
Depreciation charge (279,775) - (297,283)  (162,820)  (73,652) (11,483) (825,013)
Disposal of - - 211,817 11,919 - 2,567 226,303
depreciation

Revaluation 684,736 - 310,133 165,997 109,795 42,361 1,313,022
Revaluation of (16,010) - (188,645) (71,439)  (62,)390  (12,150) (350,634)
depreciation

$V DW '"HFHPEHU

Historical cost 9,596,493 - 1,668,000 1,910,757 573,311 202,742 13,951,303
Accumulated (455,882) - (737,262)  (408,720) (254,362) (43,869)  (1,900,095)

depreciation

1HW ERRN YDOXH

Building, computers, furniture and office equipment are insured with “London Dushanbe”
insurance company.
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, QWDQJLEOH DVVHWYV

$V DMWFHPEHU
Historical cost
Accumulated depreciation

Net book value

ORYHPHQWYV
Opening net book value
Additions — intangible assets
Depreciation charge

$vV DW 'HFHPEHU

Historical cost
Accumulated depreciation

1HW ERRN YDOXH

ORYHPHQWYV
Opening net book value
Additions — intangible assets
Depreciation charge
Revaluation
Revaluation of depreciation

$vV DW 'HFHPEHU

Historical cost
Accumulated depreciation

1HW ERRN YDOXH

"XHURR% 7

&RPSX 2WKHU 7RWDO
VRIWZDUH
TIS TIS TIS
89,695 - 95,061
(18,040) (1,433) (19,473)
71,655 3,933 75,588
29,303 29,303
(9,482) (1,969) (11,451)
118,998 5,366 124,364
(27,522) (3,402) (30,924)
91,476 1,964 93,440
40,600 40,600
(14,542) (789) (15,331)
13,038 3,031 16,069
(3,176) (1,175) (4,351)
172,636 8,397 181,033
(45,240) (5,366) (50,606)

In accordance with agreement with NBT # 9095/110 dated May 28 2010 IMON
International provides NBT with amount of USD 1,400,000 for one year. Amount
receivable from NBT is non-interest bearing. Meanwhile NBT provides IMON International
with amount of TJS 6,132,700 for the same period with annual interest rate of 4%.
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$FFUXHG LQWHUHVW UHFHLYDEOH

'HF 'HF
TJS TJS
Accrued interest on placements with other banks - 1,688
Accrued interest on loans and advances to customers 1,957,814 2,089,534

7TRWDO DFFUXHG LQWHUHVW UHFHLYDEOH

$FFUXHG SHQDOWLHY UHFHLYDEOH

Accrued penalties receivable represents penalties accrued on over-due payments at daily
rate of 1% on the loan amount in arrears. The company stops accruing of penalties after the
repayment amount is over-due more than 28 days.

'XH IURR) ,021

The amount due from International Micro-Loan Fund “IMON” (IMLF IMON) represents
amount of taxes paid by IMON International on behalf of IMLF IMON, representing the tax
which should have been withheld from Founders proceeds at the time of transformation.
This payment was approved by the Boards of Directors of IMON International and IMLF
IMON on November 19, 2009. This obligation is long-term and non-interest bearing.

2WKHU DVVHWYV

'HF 'HF
TJS TJS
Collateral seized 564,578 -
Due from NABWT 59,462 -
Prepayments 258,094 55,819
Due from employees — advances 23,452 -
Other assets 46,836 71,013

7TRWDO RWKHU DVVHWYV

Collateral seized is reflected at value of outstanding loans.
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'XH WR 1%7

'HF 'HF
TJS TJS
Principal amount 6,132,700 -
Interests 137,776 -

TRWDXH WR 1%7

In accordance with agreement with NBT # 9095/110 dated May 28 2010 IMON
International provides NBT with amount of USD 1,400,000 for one year. Amount
receivable from NBT is non-interest bearing. Meanwhile NBT provides IMON International
with amount of TJS 6,132,700 for the same period with annual interest rate of 4%.

$FFUXHG LQWHUHVW SD\DEOH

'"HF '"HF

TJS TJS

Accrued interest payable 2,360,996 2,033,478

7TRWDO DFFUXHG LQWHUHVW SD\DEOH

'"HIHUUHG LQFRPH

Deferred income represents unused part of grants received from International Labour
Office.

2WKWKRWWORDELOLWLHYV

'HF 'HF

TJS TJS
Audit fee payable 110,035 97,878
Excess payments received 9,985 6,765
Income tax payable - 2,677,079
Road tax payable 69,289 54,685
Non residents' withholding tax 217.407 189.178
VAT payable 1,345 1,584
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OLFUR /HQGLQJ 2UJDQL]DWLRQ ,021 ,QWHU LRQDO
JLOQDQFLDO 6WDWHPHQWY IRU WKH \HDU HQ m.e,':gm.'HFHP
Social security contribution payable 43,021 -

Bonuses payable 172,083

Other accounts payable 4,923 264

Bonuses payable represent amount of year-end bonuses payable to IMON International

employees.

'XH WR EDQNVED@ELQROLODQFLDO LQVWLWXWL

Short-term and demand borrowings

Mercy Corps
Oikocredit
Triodos

Blue Orchard
EBRD

IFC

Incofin / Impulse
KIVA
MicroCredit Enterprises
Symbiotics
Triple Jump

Long-term borrowings

Oikocredit

Triodos

Blue Orchard

EBRD

IFC

KIVA

MicroCredit Enterprises
Symbiotics

'"HF '"HF
TJS TJS
132,049 131,086
6,236,274 1,748,400
6,692,325 1,719,551
4,403,100 4,371,000
9,686,820 3,337,853
2,751,938 1,365,938
4,403,100 4,371,000
3,020,663 3,838,113
1,651,164 -
26,418,600 4,371,000
- 7,649,250

'"HF '"HF
TJS TJS
10,012,174 1,748,400
1,719,552 6,668,249
11,007,750 10,927,500
6,164,340 9,179,100
6,879,844 9,561,563
- 21,339
1,651,163 3,278,250
- 26,226,000
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7RWBRE BRONV DE® @WRLADJ ILOQDQFLBO FDXQMMIQEXWLRQV

'HF 'HF
TJS TJS
Local currency 19,728,811 5,240,636
Foreign currency 83,102,045 95,272,955

7RWHE @R EDQNEDIONI QRMQ DQK VWL W QWIHRIGW W UDWH

'HF 'HF
TJS TJS
Local currency 19,728,811 20 5,240,636 0-21.5
Foreign currency 83,102,045 0-11.36 95,272,955 0-11.36

All loans from banks and non-banking financial institutions are unsecured.

6 XERUGLQDWHG GHEW

'HF 'HF
TJS TJS
Deutsche Bank 10,631,945 10,554,435
Triple Jump 6,604,650 6,556,500

Subordinated loans are unsecured. Annual interest rates of Deutsche Bank and Triple Jump
subordinated debt are 11.35% and 13.64% respectively.
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&KDUWHU FDSLWDO

'HF 'HF

TJS TJS
National Association of Business Women of Tajikistan 17,980 10,332,387
Mercy Corps 17,980 10,332,387
Mennonite Economic Development Associates 2,073,973 2,298,640
International Micro-Loan Fund “IMON” 20,876,468 22,987
7TRWDO &KDUWHU FDSLWDO

SHWDLQHG HDUQLQJV
TJS TJS

Balance as at January 1 9,975,762 5,577,677
Transfer to general reserves (9,975,762) (5,577,677)
Transfer to property revaluation reserve (974,106)
Result 12,004,319 9,975,762

%DODQFH DV DW '"HFHPEHU

SURSHUW\ UHYDOXDWLRQ UHVHUYH

TIS TIS
Balance as at January 1 - -
Transfer from retained earnings 974,106 -
%DODQFH DV DW '"HFHPEHU

*HQHUDO UHVHUYH

TIS TIS
Balance as at January 1 6,813,431 1,756,743
Transfer from retained earnings 9,975,762 5,577,677
Dividend (498,788) (520,989)

%DODQFH DV DW '"HFHPEHU
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international

'LYLGHQGYV

Final dividends are not accounted for until they have been ratified at the General Meeting of
Participants. In 2010 dividends for the total amount of TJS 498,788 (2009: TJS 520,989)
was declared and distributed among participants.

5 HODWHG SDUW\ WUDQVDFWLRQV

Parties are considered to be related if one party has the ability to control the other party or
exercise significant influence over the other party in making financial or operational
decisions. A number of "IMON International" transactions are entered into with related
parties in the normal course of business. These include loans issued to employees. These
transactions were carried out on commercial terms and conditions and at market rates. The
outstanding balances at 31 December, 2010 is TJS 3,563,969 (2009: TJS 3,304,851).
Interest income on loans to employees for year 2010 TJS 433,122 is (2009: TIS 386,324).

During the reporting period, four employees (2009: four employees) of "IMON
International" were at the same time employed by MLF “IMON” on the basis of labor
agreement, with no remuneration (on unpaid basis).

In 2009 IMON International paid TJS 1,544,786 on behalf of IMLF IMON for tax which
should have been withheld from Founders proceeds at the time of transformation. This
payment was approved by the Board of Directors of IMON International and IMLF IMON
on November 19, 2009.

'LUHFWRUVYT UHPXQHUDWLRQ

A listing of the members of the Board of Directors and members of the Senior Management
are shown on page 8 of the financial statements. During 2010 the remuneration to the
members of the Board of Directors is nil. The total payments consisting of salaries, bonuses
and other fares of the management amounted to TJS 592,003 (2009: TIJS 565,349).

&RPPLWPHQWY FRQWD Q GHIRUWD 0DQ MHE VK IHWAMH VL Q

LOQVWUXPHQWYV

8QGUDZQ ORDQ FRPPLWPHQWYV
"IMON International" has no undrawn loan commitments.

(YHQWYV DIWHU WKH GDWH @F MWDIOH SRWVD W HRE Q

No events have occurred since the balance sheet date, which significantly affect the state of
affairs of "IMON International" at the balance sheet date or which require additional
disclosure.
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