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Economic Opportunities

Save the Children Federation (SC) is a leading provider of development and humanitarian assistance in more than 45 countries with an annual budget of $150 million.  SC concentrates on developing health, education and economic opportunities in order to achieve its mission: to make lasting, positive changes in the lives of children in need.  The tenets of all SC’s work are a woman/child focus and an emphasis on building local capacity.

Group Guaranteed Lending and Savings (GGLS) or poverty lending is SC’s principal economic opportunities strategy.  GGLS programs provide access to credit and savings for women living on or below the poverty line.  The methodology builds upon the best practices of solidarity group and village banking approaches, and is specifically adapted to the diverse cultural economic contexts in which SC works.  Women form groups and guarantee each other's loans, which substitutes for formal collateral required by banks.  The small initial loan is self-targeting and opens a long-term line of credit, with loans gradually increasing in size as business activities expand.  SC also promotes individual loans for experienced clients.

SC and its partners implement GGLS or other microfinance programs in 19 countries and territories (Afghanistan, Armenia, Azerbaijan, Bangladesh, Cambodia, Egypt, Ethiopia, Georgia, Guatemala, Jordan, Lebanon, Mali, Morocco, Mozambique, Myanmar, Nepal, Pakistan, Vietnam and West Bank/Gaza).  SC has particular expertise, well recognized by donors, in implementing microfinance programs in the Middle East and in transition countries in the NIS such as Georgia, Armenia and Azerbaijan.  UNDP’s MicroStart program selected SC as its Technical Service Provider for Morocco.  Today, SC continues to work with Zakoura Foundation in Morocco.  Technical inputs under MicroStart included workshops (methodology, accounting, ratio and financial statement analysis, MIS, business planning, marketing) as well as technical assistance to individual organizations.  

SC’s goal in microfinance is to build sustainable institutions that provide on-going access to financial services for poor women microentrepreneurs.  Where credible local partners exist, SC works with them to build their capacity both technically and institutionally.  When SC initiates microfinance programs in transition countries there are often no existing credible local partner organizations that implement microfinance programs.  In these environments SC facilitates the creation of a local institution, usually transferring existing staff to the newly-formed MFI:  Al Majmoua (“The Group” in Arabic) in Lebanon is one, Constanta in Georgia is another.  SC will invest future private resources into “100k club” countries – those countries, many of which are in Asia, where an MFI could reach 100,000 clients.

SC and its partners provide access to financial services to around 192,000 women microentrepreneurs.  SC’s will mould these partnerships into a more formal network over the next two years.  The functions of the network include:  access to materials, training modules and research; study tours and exchange visits; technical assistance, including board development, business and strategic planning, methodology and fund raising; and, funding leads and referrals for Network members.  

SC’s economic opportunities programs are funded by an array of donors (USAID, PRM, UNHCR, DflD, Irish Aid, GTZ, the World Bank, CGAP and UNDP), foundations (Soros/OSI, McKnight and Citigroup), corporations, private individuals and trusts.







For additional information please contact:


Sita Conklin, Save the Children, Economic Opportunities Office

2000 M Street N.W., Suite #500, Washington D.C. 20036
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