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ACCION CAMEL™

The ACCION CAMEL™ is a diagnostic and management tool that measures the capital adequacy, asset quality, management, earnings and liquidity of microfinance institutions (MFIs). It is designed to help managers assess an organization’s financial health and overall performance. The original CAMEL was developed in 1978 by the U.S. Federal Reserve to evaluate the solvency of U.S. banks. In 1993, ACCION adapted the CAMEL to microfinance. Since then, ACCION has performed more than 40 CAMEL evaluations and the tool is emerging as a standard in the microfinance industry.

The ACCION CAMEL™ has been used by the Bolivian superintendency to evaluate regulated microfinance institutions in Bolivia, and is used as a due diligence tool for the Banco Centro Americano de Integración Económica based in Honduras.  ACCION staff trained employees of the SIDBI Foundation for Microcredit in India to use the ACCION CAMEL™  as a due diligence tool.  More recently, central bankers from various African countries received training in the use of the ACCION CAMEL™  as a supervisory tool.

The ACCION CAMEL™:

· Provides MFIs an accurate and comprehensive diagnosis of financial performance relative to microfinance industry standards

· Identifies institutional weaknesses and pinpoints areas for improvement

· Guides management decisions as well as the efforts of ACCION’s technical assistance teams

· Provides funders and potential investors with an objective method to evaluate and verify an MFI’s performance 

What does an ACCION CAMEL™ entail? 

· Evaluations are conducted by an ACCION team working on site for 7 to 10 business days. 

· The team conducts a comprehensive qualitative assessment, interviewing both staff and borrowers to understand the day-to-day operations of the microfinance institution.

· The team examines financial information and completes a detailed quantitative assessment.

· After analyzing the qualitative and quantitative information, the team assigns a score ranging from 1 to 5—with 5 the highest rating—to each area examined.

· Scores are weighted and a final rating from AAA to NC—AAA being the top score—is assigned to the MFI. 

A detailed report is prepared and presented to the MFI’s management and its board of directors. The results are kept confidential unless all the parties agree to disclose them.
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