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                                   PRESENTATION 
 
 
 
Corporación Andina de Fomento (CAF) is pleased to present the sixth edition of an in-depth 
analysis of the financial performance of its clients, which are financial institutions specialized in 
providing financial services to micro entrepreneurs active in CAF’s shareholder countries. The 
financial information here presented has been obtained through our clients and updated as of 
December 2003. 
 
Most of CAF’s clients are institutions regulated and supervised by the regulatory entity in their 
countries of origin, therefore the data contained in this document is public. 
 
The main purposes of this analysis can be summarized as follows: 
 
Disseminate information regarding the performance of the industry in the region 
  
Present the evolution of the industry and identify the best practices or “benchmarking” in order to 
replicate the most successful cases. Recognize and avoid potential failures. 
 
It is not CAF’s purpose to establish a “ranking” of these microfinance institutions, since it fully 
understands the diverse environments where these entities operate and the differences in the 
strategic views that they can have, thus agreeing that they are not always comparable. CAF’s belief 
is that the promotion of these results can make possible the better understanding of the sector and 
could work as a tool to attract funds to the microfinance industry and promote accessibility to 
financial services. 

 
 

                                        Alejandro Soriano S.                                                           
                                        Principal Executive                                                              
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INTRODUCTION 

 
Strategy 

 
The strategy of CAF is to support the micro enterprise initiative through the consolidation of a network 
of financial intermediaries specialized in offering financial services to the micro entrepreneur.  Up to 
date we have a portfolio of 27 institutions located across the shareholder countries of the Corporation. 
In this paper, we do not include our client Credifé (Banco del Pichincha), in Ecuador, due the ratios 
may not be clear enough for our purposes, according the company’s features. 

• 

• 

• 

• 

 
Products 

 
At CAF we designed a set of financial products to serve this sector: i) Loans at different terms; ii) 
revolving credit lines; iii) capital investments; iv) quasi-capital investments; v) partial guaranties and; 
vi) advisory services and institutional strengthening.  The latter is a very important part of our job, we 
are aimed at improving the management skills and banking technologies of our clients as means to 
increase their outreach and profitability.  Another substantial part our job arises when we do capital 
investments, we assume an active role bringing our expertise in the industry and the region to the 
necessities of the clients.  Currently we have capital investments in 7 microfinancial institutions.  

 
Trends 

 
The data contained in this analysis is comparative and shows the relative size of the microfinance 
institutions.  We believe that continuous growth and consolidation of these institutions as well as good 
performance indicators will bring other participants to the industry.  In 2003, the aggregated portfolio 
of the 27 microfinance institutions analyzed added up to US$ 1 billion; average portfolio per entity was 
US$ 38.5 MM; average granted loan was US$ 1,165. Total micro entrepreneurs attended were over one 
million. 

  
Performance 

 
In spite of the complex macroeconomic situation in the region, 2003 financial results are little better 
compared to 2002 results. At the end of 2003, the average profitability measured in terms of ROE is 
better, 21.1%, as it was in 2002, and in terms of ROA was 4.9% versus 4.3% in 2002. 
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Assets and Deposits Analysis  
 

Notes: 
1. Total Loan Portfolio: 

Outstanding Loan + Past Due 
Loans + Loans under legal 
dispute. 

2. Deposits:  Deposits of Clients 
+ Depositos of Other Financial 
Institutions. 

� Edpymes in Peru, 
Compartamos and the WWB´s 
Institutions in Colombia do not 
take deposits. 

� Total Average is proportional 
to the accounts of each country 

 
Comments: 

• Average growth of portfolio for 
the region increased in 50.8% on 
2003, higher than the growth of 
34.4% on 2002.  

 
• Despite the hard political and 

macroeconomic situation of 
Venezuela, Bangente reverted the 
past years trends. 

 
• 16 out of 26 entities (without 

counting Credifé in Ecuador) take 
deposits from the public and use 
them as a financing mechanism. 

 
• Lowest average loan is granted 

in Mexico, (US$ 299) while highest 
average loan in granted in Bolivia 
(US$ 1.565). 

 
• Banco Regional’s average loan 

correspond to its microcredit 
portfolio. 
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 Revenues Analysis 

Notes: 
1) Financial Income: 
2) Financial Margin: Financial Income  

- Financial Expenses 
� Total Average is proportional to 

the accounts of each country 
 

Comments: 
• The region shows an increase 

on financial income growth, 
reporting 39.7% for the period 
02/03 lower of 65.7 for the 01/02 
period. The biggest impact of 
growth was in Colombia. 
 

• Financial Margin/ Average 
Assets ratio is 18.7% in 2003, 
where the MFIs of Mexico, Peru 
and Venezuela showed a higher 
margin due the interest rates. 
  

• Financial Income/Total Income 
was in average 76.4% similar ratio 
than the previous year, despite 
Bolivia Venezuela and Paraguay 
showed incentives to generate 
other additional incomes. 
 

� Financial Income / Average 
Financial Assets reported 
decreasing levels all the countries 
average. 
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Portfolio Analysis and Provisions  

Notes: 
1) Provision: include in all cases, 

general and specific provisions 
2) Total Loan Portfolio:  Outstanding 

Loan + Past Due Loans + Loans 
under legal dispute. 

3) Past Due Loans includes Past Due 
Loans  + Loans under legal dispute 

� Total Average is proportional to 
the accounts of each country 

 
 
Comments: 

• In 2003 the region presented a 
relative smaller growth level in 
average provisions, from 28.9% for 
the 01/02 period to 19.7% for the 
02/03 period.  

 
• Past Due Loans/Average Total 

Loans decreased in the whole 
region; from 5.9% in average on 
2002 to 3.5% in average on 2003.   

  
• The Provisions/Total Past Due 

Loan portfolio ratio for the region 
shows a good level of coverage, and  
the Provisions/Total Loan Portfolio 
ratio maintains stable trends.  

 
• We believe the credit risk of the 

micro business sector in the region 
continue stable in 2003.
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 Efficiency Analysis  

Notes: 
1) Financial Margin: Financial 

Income - Financial 
Expenses. 

2) Operating Expenses include: 
Operating Expenses - 
Administrative Expenses 
except extraordinary 
expenses and taxes. 

 
 

Comments: 
• The average financial margin 

growth was 36.7%, lower than 
the previous period ½, because 
of interest rates decrease in some 
countries.  

 
• The operating expenses 

growth is proportional to the 
financial margin, related of the 
institutions growth. 

  
• The ratio of operating 

expenses / average total assets 
drop in almost all countries, but 
Paraguay. Besides that, there are 
some financial institutions with 
increased ratio.  

 
• The period 2003 was in 

general less expensive according 
to the portfolio, than on 2002. 
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Profitability Analysis Notes: 
1) ROE: Net Income over Average Net worth 
2) ROA: Net Income over Average Assets 
3) Without weighing by assets of  risk 
 
 
 
 

Comments: 
 

• High profitability levels were the 
common factor to most institutions. 
Average ROE (21.1%) is better than 
2002, 16.0%.  Average ROA increased 
from 4.3% in 2002 to 4.9% in 2003.  

 
• Increasing levels of profitability 

are due to good financial margins and 
growing portfolios, which positively 
affected total net incomes. 

 
• The Capital/Assets Average is 

24.5%. In Mexico and Colombia, we 
find the biggest ratios because most of 
the IMFs are not yet regulated. In 
Ecuador, is the lowest ratio. 
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CAF Exposure 

 
 

Comments: 
 

Notes: 
� Data for average loans are based on 

company reports and own 
calculations. 

 
CAF´s exposure to 

microfinance institutions rose 
up to US$ 29.6 MM in 2003. 
Commitments include the 
following financial products: 1) 
Revolving Credit Lines; 2) 
Subordinated Loans; 3) Capital 
Investments; 4) Partial 
Guaranties; and 5) Advisory 
Services and Institutional 
Strengthening. 

• 

• 

• 

 
We can see a major 

concentration of CAF’s funds in 
Bolivia and Peru; this is due to 
higher development levels of 
the microfinance industry and 
its regulation in these countries. 

 
Average Past Due Portfolio 

– Provisions / Net Worth is 
better than the last 3 years. 

 

 8



 
 

 
 

9

 
 

 
 

 
 



 
 

Corporación AndinaCorporación Andina de de Fomento Fomento


	INTRODUCTION
	Performance
	
	
	
	
	Efficiency Analysis


	Profitability Analysis
	
	
	
	CAF Exposure








