Deutsche Bank 
Microcredit Development Fund 

Dear Friends,

We are pleased to provide this report describing the activities and achievements of the Deutsche Bank Microcredit Development Fund (DB MDF). Since its launch in 1998, the DB MDF has enabled microfinance institutions (MFIs) to grow in scale and reach self-sufficiency by providing subordinated debt that serves as collateral for bank loans. In this way the DB MDF facilitates the formation of durable relationships between microfinance organizations and local domestic banks—a sustainable source of capital.

Since its inception, the DB MDF has invested over $3.5 million in loans to nearly 40 MFIs, enabling close to $50 million to be leveraged in private financing and cumulative lending capacity to the very poor. We are particularly proud of the broad geographic reach of DB MDF having placed loans in 22 different countries in regions throughout the world.
In response to the tragic impact of last year's Asian tsunami, Deutsche Bank has committed 10 million Euro in disaster relief of which 2.5 million will be deployed through a microfinance strategy to help rebuild local village economies.  These resources will work in concert with DB MDF toward the goal of achieving a lasting impact of sustainable financial services for the poor.  Deutsche Bank has also committed itself to nurturing the newly established microfinance institutions, that demonstrate the promise of becoming commercially viable, through a dedicated "Start-Up" Fund, that will lend to early stage MFIs who do not yet meet the criteria for a conventional DB MDF loan.

In response to European donor interest, complementary tax-exempt funds, authorized by local tax authorities to receive charitable gifts, have been established in the United Kingdom and in Germany. Thanks to this added capacity and to the reinvestment of maturing loans, the DB MDF has been growing at an accelerated pace as the microfinance industry matures and the demand for private capital increases.
We are particularly proud that the DB MDF has united wealthy families, who are our donors, with the global reach and financial capacity of Deutsche Bank to create economic opportunities for those who most lack resources. In addition to expressing our appreciation for the pioneering investors who joined with us to create the DB MDF, we wish to salute the practitioners themselves who, every day, create opportunity and change lives.

We encourage you to review this report and share our optimism for what is possible.

Sincerely,               
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Scott Reardon

     Gary Hattem


Asad Mahmood
Chairman

     President


General Manager



  DB MDF Loan Portfolio / Summary of Impact*
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Data as of December 31, 2004, unless specified otherwise
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1

ACCION New York (USA)^

1,065

8,890

7,003,413

9.3

53

75,000

4.15

974,348

110

2

ACME (Haiti) 

6,837

779

3,328,988

12.3

110

75,000

2

1,500,000

1,926

3

ACODEP (Nicaragua)

31,314

325

10,177,740

3.1

123

200,000

2

716,418

2,204

4

Amigo S.A.-CASA (Bolivia)

8,276

124

1,025,546

1.3

49

50,000

1

450,000

3,631

5

Asasah (Pakistan)

6,110

194

592,428

0.0

78

50,000

2

100,000

514

6

Asian Credit Fund (Kazakhstan)

452

3,898

1,956,741

0.2

119

150,000

2

1,028,571

264

7

Asmitha Microfin Limited (India)*

103,735

139

11,190,898

0.0

118

150,000

3

1,350,000

9,712

8

Bharatha Swamukti Samsthe (India)

11,131

113

974,753

0.0

152

10,000

3

150,000

1,322

9

Cashpor FTS (India)*

54,467

88

4,785,245

5.0

75

125,000

2

1,363,636

15,496

10

Corporación Mundial de la Mujer Colombia-Bogotá (Colombia)

34,554

417

14,404,140

1.6

117

75,000

2

750,000

1,799

11

Corporación Mundial de la Mujer Medellín (Colombia)

21,468

483

10,741,123

2.4

120

75,000

2

661,765

1,370

12

Faulu Uganda-(Uganda)

21,376

339

3,411,436

1.4

84

75,000

2

675,000

1,992

13

Fincomun (Mexico)

25,287

877

15,222,627

3.7

100

100,000

2

3,000,000

3,421

14

FONDEP Micro-Crédit (Morocco)

20,485

186

3,802,579

0.6

131

250,000

2

5,000,000

26,923

15

Fundación Mundial de la Mujer Bucaramanga (Colombia)

49,014

409

19,784,989

0.6

124

75,000

2

642,857

1,572

16

Fundación Mundo Mujer Popayán (Colombia)

75,188

381

29,848,822

1.0

197

75,000

2

750,000

1,971

17

Fundación WWB Cali (Colombia)

92,533

778

66,121,505

0.8

150

75,000

2

428,571

551

18

Grameen Koota (India)*

17,778

118

1,016,295

0.0

84

55,000

3

825,000

6,988

19

Kashf (Pakistan) ^

45,331

107

3,518,668

0.2

116

75,000

2

750,000

7,009

20

MI-BOSPO (Bosnia and Herzegovina)

9,206

1,497

9,212,362

0.4

109

125,000

2

1,202,887

804

21

Milamdec Fnd'n (Philippines)

10,334

47

619,950

11.4

111

75,000

3.4

2,550,000

54,721

22

Nat'l Federation of CDCUs (USA) ^

N/A

N/A

913,940

N/A

36

100,000

4

666,667

N/A

23

Network Leasing Corporation Limited (Pakistan)

5,943

5,132

12,035,733

2.1

125

125,000

2

416,667

81

24

Partneri Shqiptar ne Mikrokredi-PSHM (Albania)

4,336

2,362

9,486,261

3.8

101

100,000

3

900,000

381

25

Project Enterprise (United States) ^

129

1,300

91,900

14.1

N/A

12,500

2

25,000

19

26

Propesa (Chile) ^

2,802

837

1,908,108

12.4

104

75,000

2

900,000

1,075

27

Russian Women's MFNetwork (Russia)

5,333

1,527

6,653,179

1.1

104

125,000

2

2,500,000

1,638

28

Share (India)* ^

328,846

136

36,476,211

0.1

115

75,000

10

3,750,000

27,493

29

Shared Interest (S. Africa) 

N/A

310

3,621,473

N/A

43

75,000

10

9,000,000

29,032

30

South Pacific Business Development (Samoa)

2,511

314

442,579

0.2

73

90,000

2

855,000

2,723

31

SOCREMO (Mozambique)

5,862

701

4,112,064

0.4

114

100,000

1.2

480,000

685

32

Spandana (India)

241,465

154

30,813,833

0.02

238

75,000

5

2,500,000

16,234

33

Uganda Finance Trust (Uganda)

20,879

326

6,811,327

4.4

96

150,000

2

1,800,000

5,521

34

Vital Finance (Benin)

12,550

1,060

8,441,370

5.9

177

150,000

3

900,000

849

35

XAC (Mongolia)

71,128

596

16,801,949

0.4

120

125,000

2

1,200,000

2,013

* Gross loan portfolio amount includes any portfolio the MFI manages for others.

^ Indicates matured loan, data as of last reporting period 

Additional notes:

1- Unaudited data

2- Cumulative Impact is re-estimated on a periodic basis

3- This report contains information that has been provided by the applicable MFIs. While the information contained here is believed to be reliable, no representation or warranty is made by Deutsche Bank, or any of its affiliates, as to the accuracy 

or completeness of such information.


Definitions of Terms

· All amounts are in USD or USD equivalent
· Portfolio at risk (> 30 days past due)

Balance of loans with arrears over 30 days / balance of loans outstanding

This figure indicates the relative quality of an MFI’s loan portfolio by considering the balance of all loans 30 days or more in arrears.
· Operational self-sufficiency

Operating revenue / (Financial expense + Loan-loss provision expense + Operating expense)

This figure indicates the ability of an MFI to cover the costs of its own operations through self-generating income. For example, at 100 percent, an MFI is meeting all its cost of operations through its lending activity.

· Estimated cumulative impact

Calculation based on the DB MDF loan amount, loan term, and leverage as well as the average microloan term. For example, a DB MDF loan of $125,000 at 2:1 leverage realizes a $250,000 increase in lending capacity over the average 10-month microloan term (equivalent to $300,000 per annum) for an estimated cumulative impact of $1.5 million over the 5-year DB MDF funding period. This calculation is re-estimated on a periodic basis.

Cooperating Organizations 


The Deutsche Bank Microcredit Development Fund appreciates the generous cooperation it has received from a network of outstanding organizations committed to providing microfinance services to the poor throughout the world:

ACCION International

Asian Development Bank

Consultative Group to Assist the Poorest (CGAP)

Foundation for International Community Development (FINCA)

Grameen Bank and Grameen Foundation USA

Inter-American Development Bank (IADB)

International Fund for Agricultural Development (IFAD)

Microcredit Ratings & Guarantees India (M–CRIL)

Microcredit Summit Campaign

Microfinance Centre

MicroRate

United Nations Development Program (UNDP)

U.S. Agency for International Development (USAID)

White & Case LLP

Women’s World Banking (WWB)

World Bank

Deutsche Bank Microcredit Development Fund, Inc.

Financial Statements as audited by KPMG LLP
Balance Sheet
December 31,2003
Assets
	Cash and cash equivalents
	
	$            673,011

	Investments
	
	—

	Accrued interest receivable
	
	4,066

	    Other assets
	
	200,000

	    Program loans receivable 
	
	           1,564,232

	                     Total Assets
	
	$        2,441,309


Liabilities and Net Assets
	    Liabilities
	
	

	           Accrued interest payable
	
	$                2,394

	           Accrued expenses
	
	6,500

	           Unearned interest
	
	1,815

	       Loans payable
	
	$           700,000

	   Total liabilities
	
	710,709

	         Net assets – unrestricted
	
	D        1,730,600

	                          Total liabilities and net assets
	
	$         2,441,309

	
	
	


Statement of Activities
Year ended December 31, 2003
	Revenues
	
	

	         Contributions
	
	$            101,000

	         Interest from program loan receivables
	
	30,860

	         Other
	
	$               9,930

	      Total Revenues
	
	$           141,790

	Expenses 
	
	           146,250 

	                (Decrease) Increase in net assets
	
	(4,460)

	Net assets at beginning of year
	
	D        1,735,060

	Net assets at end of year
	
	$       1,730,600

	
	
	











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































