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Potential investments are first screened for financial soundness and then evaluated according the criteria established by the Investment Committee. The majority of investments are made to nonprofit 501c3 organizations. Cooperative organizations, development banks, credit unions, and for-profit microfinance institutions with an explicit focus on serving low-income populations are also considered. Criteria include, but are not limited to organizations that: 

1. Focus on low-income communities and individuals and organization without access to traditional sources of capital; 

2. Contribute to growing the local economy, expanding opportunity, or promoting work-related activities, homeownership and non-traditional business owners; 

3. Support diverse communities in urban and/or rural areas, domestically or internationally; 

4. Certificates of Deposits and other market rate offerings where the issuing organization has an explicit mission of reaching low-income communities
Organizations that meet the initial criteria identified above must also have:

· Minimum three-year track record;

· Minimum total assets of:



a.  $500,000 for domestic Borrowers

b. $2 million for international micro finance organizations and financial intermediaries;


c.  $2 million for institutions from which we purchase CDs or other market rate instruments

· Portfolio diversification;

· Sound financial condition; including ability to repay investment;

· Demonstrated community support (and support from other Funders);

· Strong management;

· Two year track record of positive change in net assets
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	Use of Funds:
	Loan Capital, guarantees, pre-development funding

	Principal:
	$50,000 to $750,000

Investments are limited to 10% of the applicant’s total assets.

	Term:
	Range from one year to five years. With sound financial condition, investments are often recommended for renewal at maturity.

	Interest rate:
	Variable: minimum 4.5%

Interest rates for international investments may be higher. Interest rates are based upon rates that are paid to investors in the Calvert Foundation. The Foundation operates on a 150 basis point spread between the interest earned on investments and the average interest paid to individual investors.

	Payments:
	Interest-only, semi-annual payments with a balloon payment at maturity.

	Collateral:
	None required. Investments are structured as general recourse obligations.
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· Initial Request. Requests for funding are considered throughout the year and the Calvert Foundation Investment Committee makes investment decisions quarterly. Applicants interested in being considered for an investment should submit: 

· a brief letter of request which specifies the amount you are requesting and the intended use; 

· most recent annual report or other materials that have a general description of the organization and its programs; 

· most recent audited financial statements with notes. 


· Approval to Proceed with Underwriting the Request. Staff will review the requests and will refer applicants that meet the initial criteria to the Foundation Investment Committee. The Investment Committee grants approval to move forward with the underwriting process. 

· Complete Application Requested and Underwriting Process. If the Investment Committee approves moving forward with the request, the Foundation will send a letter informing the applicant of the timing and next steps in the review process. The review is timed to the applicant’s receipt of audited financial statement. A detailed list of items needed to complete the review will be requested at the time the applicant’s annual audit becomes available, including historical financial information, organization management and program information. Staff will develop a report to the Investment Committee based on the information provided and interviews with the applicant. The underwriting process is rigorous and will look at the organization in-depth. 

· Investment Committee Review and Decision. Final investment decisions are made by the Investment Committee. The Investment Committee generally meets quarterly. Applicants will be notified of the Investment Committee's decision. 

· Investment Closing Process. Investment closing is simple and quick. A standard promissory note is completed and funds are wired directly to the organization’s bank. 

· Quarterly Monitoring and Annual Reviews. Quarterly and annual financial reports are required throughout the term of the investment. Copies of the annual audit are required and the Investment Committee will review an annual update on each investment for the term of the investment. Organizations may be asked to submit additional information for the annual review process. 

Please feel free to contact Eliza Mahony, Investment Officer, at eliza.mahony@calvert.com or 301.280.1374 to further discuss the Calvert Foundation Investment Program and with questions.
