Appendix IV

Guidelines for the presentation of financial and narrative reports

Financial Intermediairies

In order to enable CORDAID to monitor the Project’s execution, the Organisation is required to present the following information:

I. Financial reports

1)
Quarterly Loan Portfolio Report on total loan portfolio of the Organization, according to the guidelines as stated in Form A
2) Six monthly Balance Sheet and Profit and Loss Statements, to be accompanied by the calculation of financial indicators as indicated in Form B.

II
Narrative reports

The Organisation will present to CORDAID every six months an analysis of the activities undertaken related to the Project, thus enabling CORDAID to study and assess the Project’s progress. This should be done according to the following reporting lay-out:

· Context. A short up-to-date report should be given here on changes in the context during project implementation. Special attention will be given to changes in the macro-economical and financial context

· Objectives. Report on the results achieved in the period covered by the report in relation to the objectives.

· Activities and output. Reporting on and comparison of the activities carried out as compared to the activities planned during the reporting period. Special attention will be given to the concrete results of the activities implemented. For this the organisation should complete Form C.
· Organisation. Reporting on new and relevant organisational aspects.

· Assessment and forecast. Assessment of the degree to which the objectives have been achieved. Forecast for the next period. 

On the basis of the analysis of the Organisation on the Project’s performance during the reporting period, the management shall present a short summary of the decisions that have been taken for the coming period to assure the continuous improvement of the quality of the activities undertaken.

Form A: Quarterly Loan Portfolio Report

Exchange rate: US$ 1,- = ……………………

Annual inflation rate: ……………………           


Portfolio Report
Present quarter

Period:

-
Last quarter

Period:

-

P1
Total value of loans disbursed during period



P2
Total number of loans disbursed during period



P3
Number of loans outstanding (end of period)



P4
Value of loans outstanding (end of period, gross)



P5
Average amount of loan outstanding (P4/P3) 



P6
Average outstanding balance of loans

(present quarter + last quarter)/2



P7
Value of payments in arrears (end of period)



P8
Value of outstanding balance of loans in arrears (end of period)



P9
Value of loans written off during period



P10
Average initial loan size



P11
Average loan term (months)



P12
Average number of loan officers during period




Aging Report
(A)

Number of Loans in Arrears
(B)

Outstanding Balance
(C)

Loan Loss Reserve (%)
(D)

Loan Loss Reserve

(B) x (C)

P13
1-30 days past due





P14
31-90 days past due





P15
91-180 days past due





P16
> 180 days





P17
Total





(C) Loan Loss Reserve. If the MFI has a provisioning method which is derived from a reasonable analysis of past loss experience, it may be used here. If not the following provision schedule may be used: 1-30 days late, 10% of full remaining unpaid balance; 31-90 days, 25%; 91-180 days, 50% and >180 days late 100% of full remaining unpaid balance 


Portfolio Quality Ratios (%)
Present Quarter

Period:

-
Last Quarter

Period:

-

1
                                 Value of Payments in Arrears (P7)

Portfolio in Arrears = ----------------------------------------------

                                  Value of Loans Outstanding (P4)



2
                              Value of Outstanding Balance of Loans in 

                                                   Arrears (P8)

Portfolio at Risk = ----------------------------------------------------------

                                     Value of Loans Outstanding (P4)



3
                                    Amount Written off in Period (P9)

Loan Loss Ratio = ----------------------------------------------------------

                              Average Outstanding Balance of Loans (P6)



4
                                                Loan Loss Reserve (P17)

Loan Loss Reserve Ratio = ---------------------------------------------

                                             Value of Loans Outstanding (P4)



Form B: Sustainability and Efficiency Performance Indicators


Financial Sustainability Ratios (%)
Present 6 Month

Period:

-
Last 6 Month

Period:

-

5
                                                         Financial Costs

Financial Cost Ratio                   = -----------------------------

                                                      Average Total Assets



6
                                                       Donations and Grants

Donations and Grants Ratio       = -----------------------------

                                                      Average Total Assets



7
                                                     Financial Income

Operating Self-sufficiency = --------------------------------------------

                                              Financial + Operational Costs +

                                              Provision for Loan Losses



8
                                                     Financial Income

Financial Self-sufficiency = --------------------------------------------

                                              Financial + Operational Costs +

                                              Provision for Loan Losses +

                                              Imputed Cost of Capital



9
                                   Net Income

Return on Equity = -----------------------

                                 Average Equity




Operating Efficiency Ratios (%)
Present 6 month Period:

-
Last 6 month

Period:

-

10
                                                           Operating Costs                               

Cost per Unit of Money Lent  = ---------------------------------------

                                                  Total Amount Disbursed (P1)



11
                                                       Operating Costs                               

Cost per Loan Made              = ---------------------------------

                                                     # of Loans made (P2)



12
Number of Active Borrowers      # of Active Borrowers (P3)

Per Loan Officer                    =  -----------------------------------

                                                   # of Loan Officers (P12)                



13
Loan Portfolio per         Value of Loans Outstanding (P4)

Loan Officer              =   -------------------------------------------

                                            # of Loan Officers (P12)




Other indicators
Present 6 month

Period:

-
Last 6 month

Period:

-

14
Current ratio (%) = Current Assets/Current Liabilities



15
Solvency ratio (%) = Equity/Total Assets



16
Number of Voluntary Savings Clients (end of period)



17
Total Balance of Voluntary Savings Accounts (end of period)



Form C: Indicators on outreach 


Indicator
Present 6 month 

Period:

-
Last 6 month

Period:

-

1
Total number of clients reached through Cordaid funding

Of which:        

· Men
· Women
…….

…..%

…..%
…….

…..%

…..%

2
Number of new jobs created through Cordaid funding





3
Number of businesses that have improved their equity base  through Cordaid funding (capitalization of profit)
 



