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Launch  

The US$ 15 million AfriCap Microfinance Fund was launched in October 2001, and is now capitalised at $13.3 million after a second Closing in June.  AfriCap is designed to provide patient venture capital and active governance to emerging commercial microfinance institutions (MFIs) in Africa.  In addition, the AfriCap Technical Services Facility (“TSF”), grant-funded with $3 million over the first five years, will support capacity building of the MFIs in the portfolio and broader industry development.  AfriCap is the first equity investment fund focused on MFIs in Africa.  It will invest in about ten MFIs over five years - and divest and liquidate within ten years.  The Fund is African-based, incorporated in Mauritius and operating out of Dakar, Senegal.

Background

AfriCap’s strategy is based on the success of ProFund in Latin America and increasing evidence of the potential for commercial microfinance in Africa.  ProFund was established in 1995 to invest in MFIs in Latin America.  Calmeadow and Acción were two of its founding investors, and continue to play an active role in its governance.  With $18.5m invested in ten institutions, ProFund has had a profound impact on the legitimisation of microfinance, attracting commercial capital in every one of its investments and stimulating widespread interest of commercial banks in microfinance in Latin America.

African Market   
 
Microfinance is poised for rapid expansion in Africa, with increasing evidence of commercial potential in developing financial services to low-income communities.  A number of leading MFIs in Africa are at a critical stage between grant funding and access to commercial capital and need investment capital and management support now.

Investors  

Investors in the Fund and/or the TSF currently are:

Agence Française de Développement (through grant to Calmeadow)
Acción International


AfriCap Sweden

Argidius Foundation

Calmeadow
Canadian International Development Agency

Calvert Foundation

Cordaid

DOEN Foundation

European Investment Bank

Hivos-Triodos Fonds

International Finance Corporation (IFC)

Netherlands Development Finance Co (FMO)

Sida (through loan to AfriCap Sweden)
UK Department for International Development (DFID) (through grant to Calmeadow), and

USAID (through grant to Calmeadow).
Management   

The Board has delegated investment decisions and TSF allocations to an Investment Committee, which will work closely with the Fund Manager.  The Fund Manager is AfriCap MicroVentures, established for this purpose and owned by Calmeadow, with a small management team and operating base in Dakar, Senegal.  The Investment Manager is Stefan Harpe.
Investment Criteria  

The Fund will invest selectively according to rigorous commercial criteria, including: 

· a solid business plan and/or evidence of commercial viability;

· a strong institutional culture and vision;

· a commitment to microfinance or small-business lending;

· demonstrated management capacity and systems;

· effective governance structures;

· attractive market position and growth potential; and

· adequate regulatory status.

Highlights  



· Co-sponsorship by ACCION International and Calmeadow, two leading pioneers in the field of commercial microfinance

· Unique and innovative investment fund, with objectives to grow profitable MFIs; build demonstration models of commercial microfinance; and build a select portfolio into a network of leaders in Africa

· Venture capital approach, providing patient capital plus active governance and management support to a select number of investees over the medium to long term 

· Value-added through specialized expertise; relationships and local presence; use of TSF to build the strategic/network value of portfolio; access to international best practices; flexibility with investment instruments; and active governance support to each investee

· Strategic value – window on large potential market, access to international expertise, and insight into success of leading African MFIs

· Advisory relationship with Alex Silva, ProFund Investment Manager

· Developmental impact through encouraging the commercialisation of microfinance, its expansion and corresponding impact on poverty alleviation.

Contact:  

Stefan Harpe, Investment Manager

Fonds AfriCap Microfinance Fund
tel: (221) 869-1210
B.P. 5909, Dakar – Fann
fax: (221) 869-1217
Sénégal
stefan@africapfund.com
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