In absence of Microfinance Industry standards, PKSF with experiences in this field of learning by doing process has introduced the following guidelines which will create an enabling environment that would facilitate MFI-NGO governance in a transparent and accountable manner and a spontaneous growth of the microfinance sector :
1. Guidelines for Designing Internal Control System for POs and PKSF.
2. Management of Savings.
3. Guideline for Management of Service Charge Earnings.
4. Guideline for Avoiding Overlapping.
5. Management Information System.
6. Guideline for Performance Standards through categorization of POs.
7. Financial Ratio Analysis.
8. Indicators of Early Warning System.
9. Business Plan for POs.
10. Guideline for Management Audit.
11. Guidelines for Internal Audit.
12. Audit TOR for External Auditor of PKSF for Auditing its, POs.
13. Guideline for Debt Management Reserve (Provision for probable loan loss).
14.  Guideline for Disaster Management Fund (Provision to cope with natural disaster).
