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DANISH REFUGEE COUNCIL – MICRO DEVELOPMENT FUND

 SELF RELIANCE /INCOME GENERATING PROGRAMME 

Report of Factual Findings

For the Management of Danish Refugee Council – Micro Development Fund in Belgrade

(hereinafter  referred to as DRC-MDF)

We have performed the procedures agreed with you and enumerated below with respect to the financial and reporting procedures of the project governed by UNHCR Agreements with Implementing Partner Danish Refugee Council-Micro Development Fund (hereinafter referred to as DRC-MDF) as stipulated in the CGAP handbook. Our engagement was undertaken in accordance with International Standards on Auditing applicable to agreed-upon procedures and are summarized as follows:

1. We have been satisfied ourselves in the existence of conformity of the administration of loans and of the compliance with the current internal controls procedures in respect of new loans (except isolated cases explained in the Management letter).

 2.We reviewed reconciliation of Loan portfolio to the Balance Sheet and between Loan Tracking System and we found out existence of conformity.

3.We reviewed reconciliation between bank and Loan Tracking System and we did not find irregularity (Note 1.1.1. and 2.3.).

4.We confirmed accuracy and completeness of Loan portfolio.

5.We confirmed accuracy and completeness of Loan Tracking System. 

6. The representative sample includes 72 selections for period ended on 31st December 2003 and 51 selections for period ended on 31st December 2002.

Report of Factual Findings

For the Management of Danish Refugee Council – Micro Development Fund in Belgrade

(hereinafter  referred to as DRC-MDF)

Because the above procedures do not constitute either an audit or a review made in accordance with International Standards of Auditing (ISA) we do not express any assurance on Balance Sheet and Income Statement for the DRC-MDF. 

Had we performed additional procedures or had we performed an audit or review of the financial statements in accordance with International Standards of Auditing (ISA) other matters might have come to our attention that would have been reported to you.

Our report is solely for the purpose set forth in the first paragraph of this report and for your information and is not to be used for any other purpose or to be distributed to any other parties. This report relates only to the accountants and items specified above and do not extend to any financial statements of DRC-MDF, taken as a whole.      

February 9, 2004


 
 “MGI    AUDITING & ACCOUNTING”








(L.S.)









Bogoljub Aleksić









          



                 




Managing Director

1.
FINANCIAL STATEMENT FOR THE UNHCR LOAN PROGRAM

1.1.

Income Statement

	Income Statement
	For the Period Ended

	
	31st December 2003
	31st December 2002

	
	CSD
	USD
	CSD
	USD

	FINANCIAL INCOME
	
	
	
	

	Interest on Loans
	13,298,678
	244,136
	8,153,165
	138,643

	Penalties
	1,197,505
	21,984
	1,064,640
	18,104

	Total Financial Income
	14,496,183
	266,120
	9,217,805
	156,747

	GROSS FINANCIAL MARGIN
	14,496,183
	266,120
	9,217,805
	156,747

	Provision for Loan Losses
	-1,242,459
	-22,809
	-1,517,806
	-25,810

	NET FINANCIAL MARGIN
	13,253,724
	243,311
	7,699,999
	130,937

	OPERATING EXPENSES
	
	
	
	

	Salaries and benefits (UNHCR)
	6,586,151
	120,908
	5,289,916
	89,954

	Salaries and benefits (UNRF)
	-
	-
	1,592,314
	27,077

	Travel costs
	1,581,985
	29,042
	924,268
	15,717

	Information Leaflets
	89,632
	1,645
	104,735
	1,781

	Office Rent
	601,527
	11,043
	503,328
	8,559

	Communication costs
	296,826
	5,449
	323,967
	5,509

	Local staff training
	660,376
	12,123
	432,584
	7,356

	Office Supplies
	74,198
	1,362
	161,601
	2,748

	Vehicle maintenance
	172,394
	3,165
	209,353
	3,560

	Office utilities
	98,172
	1,802
	26,169
	445

	Overhead costs
	656,377
	12,050
	1,078,166
	18,334

	Equipment
	759,939
	13,951
	-
	-

	Administrative Expenses
	-
	-
	309,148
	5,257

	Total Operating Expenses
	11,577,577
	212,540
	10,955,549
	186,297

	NET INCOME/LOSS FROM OPERATIONS
	1,676,147
	30,771
	-3,255,550
	-55,360

	Grant Revenues for Operations
	11,577,577
	212,540
	9,054,028
	153,962

	Grant Revenues for Loan Capital 
	-
	-
	13,861,198
	235,707

	Extra income (note 1.1.2.)
	-
	-
	1,286,048
	21,869

	Extra ordinary expense (note 1.1.1.)
	-106,427
	-1,954
	-
	-

	- Transfer of Loan Fund Grant to Net Wort
	-
	-
	-13,861,198
	-235,707

	Excess of Revenues over Expenses
	13,147,297
	241,357
	7,084,526
	120,471


1.2.
 Balance Sheet

	Balance Sheet
	31st December 2003
	31st December 2002

	
	CSD
	USD
	CSD
	USD

	ASSETS
	
	
	
	

	Current Assets:
	
	
	
	

	Bank Current Accounts
	10,798,795
	198,243
	19,908,032
	338,533

	Danida payments on UNHCR account
	-
	-
	-201,649
	-3,429

	Exchange rate USD:CSD
	-
	-
	44
	-

	Loans Outstanding:
	
	
	
	

	  Current
	58,013,936
	1,065,013
	38,274,647
	650,853

	Loans Outstanding (Gross)
	58,013,936
	1,065,013
	38,274,647
	650,853

	  Loan Loss Reserves
	-1,392,334
	-25,560
	-765,489
	-13,017

	Net Loans Outstanding
	56,621,602
	1,039,453
	37,509,158
	637,836

	Total Current Assets
	67,420,397
	1,237,696
	57,215,585
	972,940

	  Fixed Assets (note 1.2.2.)
	-
	-
	4,446,096
	75,605

	TOTAL ASSETS
	67,420,397
	1,237,696
	61,661,681
	1,048,545

	
	
	
	
	

	LIABILITIES
	
	
	
	

	Other Current Liabilities (note 1.2.1.)
	-
	-
	1,901,521
	32,335

	TOTAL LIABILITIES
	-
	-
	1,901,521
	32,335

	
	
	
	
	

	NET WORT
	
	
	
	

	Donated Equity:
	
	
	
	

	  Loan Fund Capital
	-
	-
	13,861,198
	235,707

	  Cumulative Grants for Operations
	33,369,578
	612,595
	17,113,278
	291,008

	  Exchange rate USD:EUR adjustment on 31.12.02.
	-
	-
	3,114,943
	52,969

	  Donations for fixed assets (note 1.2.2.)
	-
	-
	4,446,096
	75,605

	  Other Capital accounts (RF-UN) (note 1.2.3.)
	13,486,585
	247,585
	11,409,734
	194,021

	  Exchange rate USD:EUR adjustment on 31.12.02.
	-
	-
	2,076,883
	35,317

	Retained Net Surplus
	
	
	
	

	  Prior Periods
	7,416,937
	131,583
	552,785
	9,400

	  Exchange rate USD:CSD
	-
	4,576
	40
	-

	  Exchange rate USD:EUR adjustment on 31.12.02.
	-
	-
	100,677
	1,712

	  Current Period
	13,147,297
	241,357
	7,084,526
	120,471

	TOTAL NET WORT
	67,420,397
	1,237,696
	59,760,160
	1,016,210

	TOTAL LIABILITES + NET WORT
	67,420,397
	1,237,696
	61,661,681
	1,048,545


