According to the federal law of association of citizens in associations, public associations and political organizations (legal papers SFRY 42/90, art. 15. and 16.) founded in the territory of Serbia and Montenegro, the General Assembly of founders of the Association of Citizens “Micro Development Fund”, at the meeting held on January 30th , 2006  in Belgrade, adopted the changes of the Statute as following:

 

STATUTE

Citizens Association ‘Micro Development Fund’

-  New text -

 

Article 1

Aims

The Association of Citizens “Micro Development Fund” (hereafter referred to as MDF) is a nonpolitical, nongovernmental, non-profit Microfinance focused organization established to support improvements in the social and economic living standards of economically active and poor people in Serbia.
 

The aims of the MDF are to:

          Reduce poverty level via enhancement of the economic situation and general living conditions of socially and economically disadvantaged people

          Enhanced job creation by improving individuals and groups capacity to start up and expand businesses.

          Micro-entrepreneurs are supported to start, expand and improve their businesses by providing loans and other related services

          Advocacy and promotion of the development of the small business environment in Serbia

 

The aims will be achieved on the voluntary basis with the help from donors, sponsors and partners both from within Serbia and abroad and from other sources according to law.
 

 

Article 2

Activities

In order to achieve its aims the Association of Citizens “Micro Development Fund:”

          Realizes projects of self-reliance, business education and general life condition

          Organizes seminars to improve entrepreneurship and vocational training of its members plus individuals and organizations that need such help

          Promotes and establishes relations with organizations in Serbia and abroad with the similar objectives

          Implements other activities that serve the aim of the Association in accordance with this Statute and Serbian law.

 

 

Article 3

Name and residence of the offices
· The association is named: Association of Citizens “Micro Development Fund”.

· The head office of the Association is placed in Belgrade.

· The activities of the Association will be enacted in Serbia, 

· The association can open its offices on  the Serbia and Montenegro area

1. The offices are placed at thefollowing addresses:
2. Kraljevo, Obilićeva 34
3. Užice, Nemanjina 52
4. Niš, Skopljanska 1
5. Leskovac, Bulevar oslobođenja 109
6. Kragujevac, Svetozara Markovića 7
· The Association has a status of the legal body.

 

Article 4

Membership

· The members of the MDF can be any person who accepts the aims of the Association and the Statute, and contributes to the accomplishment of the goals of the Association
· A member can be a Serbian or foreign citizen in accordance with the Law

· Employees of the MDF may become members six months after the commencement of their employment by accepting the aims and the Statute of the association. Membership ceases six months after termination of employment.

· Membership is acquired by signing the Declaration of Admission

· Membership can be terminated after a personal request of a member, the member’s death or after the Board of Directors requests for expulsion of a member

·  The expelled member has the right to demand consideration of the expulsion on a meeting of the General Assembly within 30 days of the expulsion. 

Article 5

Members’ rights and obligations

Members of the Association have the right to:

· Participate equally with other members  to achieve the aims of the Association; 

· Make suggestions and participate in decision making in the General Assembly;

· Elect members and to be elected to other bodies  and working groups of the Association;

· Be informed fully about all the activities of the Association.

 

Members of the Association are obliged to: 

· Actively contribute to achieving the aims of the Association;

· Participate, according to the interest and ability, in the Association activities 

· Perform other tasks delegated to the member by the Board of Directors and  Assembly
 

 

Article 6

Bodies of the Association

The bodies of the Association are:

· Assembly

· The Executive Director
· Board of Directors 

· Supervisor

The General Assembly may form other bodies in accordance with the specific needs of MDF.  

 

 

Article 7

Assembly

Assembly is the highest decision-making body of MDF.

The Assembly of the MDF consists of all members of the Association.

· The General Assembly holds a meeting at least once a year, plus additional meetings if needed.

· The Assembly elects Chairman among its members on 1 year term with possibility for maximum one re-election.

· The Chairman of Assembly schedules the Meeting of the Assembly and may call special meetings as required or on the written request of at least one third of the members of the Assembly or CEO or Board of directors. At least 2 weeks notice is required for meetings
· The Chairman prepares agenda of Assembly meetings, conducts Assembly meetings and in case of voting counts votes

· Decisions at Assembly meetings are only binding if 50% +1 of members are present.
A majority of   50%+1 of all Assembly members is required for a binding decision
· All voting is via ballot.
· Taking minutes by tallyman is required for every Assembly meeting .Chairman and tallyman sign the record of meeting. On the next Assembly Meeting, record must be approved by Assembly.
 

The Assembly:

· Pass a statue and votes on changes of MDF statue following proposal from Board of Directors or working group
· Selects, appoints and dismisses the Board of Directors via ballot.

· Advocates for the role of MDF in Serbia and in the wider community

· Decide on strategic questions of MDF like changes of status, changes of organizational forms, transfer of MDF`s property,cessation/dismission of MDF 

· Considers and accepts financial, annual and other reports prepared by Board of Directors and Supervisor.  

 

 

Article 8

Board of Directors

The Board of Directors is the executive body of the Micro Development Fund that ensures the achievement of the aims of the Association as stated in the Statute.

·  The Board of Directors consists of odd number of members, at least 3 members. All members are equal and voting
· At least one member of Board of directors must be member of MDF

· The members of the Board of Directors are elected for a 2-year term via ballot by the Assembly at Meeting, with possibility of re-election. 

· Board members can be dismissed at meetings of the Assembly, and the position will be held vacant until the next Meeting.

· The Board of Directors elects from its own members the President of the Board of directors, President of the Board of directors calls for Board meetings, and in case of absense appoints his deputy among members of the Board of directors.
· The executive director represents the MDF. The executive director is responsible for his work to the Board of the association.       
· The Board of Directors will meet at least every six months with at least 2 weeks notice. Ad-hoc meetings can be called with at least 2 weeks notice as required by any two voting members. Board Decisions  are only binding if  50% +1 of members are present at the meeting, and if decision is made by majority of at least 50%+1 of board members 
· Taking minutes by tallyman is required for every board meeting .President and tallyman sign the record of meeting. On the next board meeting, record must be approved by board of directors

· The Board of Directors reports to the General Assembly 

 

 

Article 9

The Board of Directors range of work 

The Board of Directors:

· Monitors the activities of MDF to ensure that it is operating legally and in accordance to its statutes 
· Makes plans according to the Annual Activity Plan which is proposed by Executive Director and verified by the Assembly.

· Approves Financial Plans
· Considers and accept periodic and annual reports  
· Approves the annual accounts of MDF and considers Audit Report
· Approves HR policy manual 
· Proposes changes in Statute of MDF, according to  the findings of Working Group,and put them to a  vote to the Assembly
· Submits Reports,Annual accounts and proposition for Annual Action Plan  to the Assembly 

· Advocates for the role of MDF in Serbia and among its stakeholders

· Selects and dismisses the Executive Director. Decides about job descripton, reponsabilities, and duties of Executiv Director.

· Internal Control is directly responsible to the Board of Directors and to Supervisor 
· Decides on Board of Directors Manual 
· Executive Director is obliged to report to the Board of Directors at least twice a year, about results in achieveing Annual Action Plan  

Article  10

 The Executive Director
The executive director:
· The executive director is elected and dismissed by the Board of directors

· Represents the Association in legal issues and have rights and responsibility as the financial authority. Reports to the Board of Directors for the working results
· Organizes and conducts MDF activities

· Conducts the Association according to the Board recommendations and the Association policies 
· Takes care that the Assosiation working legally and is responsible for the working results 

· Recommends the basic  strategy of the Association, action plan and manages its realization

· Recommends the Staff manual 
· Recommends the Manual of the job systematization
· Executes the decision of which is made by the Board of Directors 

· Implements other activities (that serve the aim of the Association) in accordance with this Statute and other MDF policies.

· The person, both convicted of having committed an offence regulated by Law or suspended from the managerial function before the mandate ending and inaugurating by the Law condition, is inappropriate for the Executive director of the Association.

 

 

Article 11
Duties and obligations of honorary members

The General Assembly and the Board of Directors of the Association suggest and promote persons both from Serbia and abroad to be honorary members of the Association.

 The honorary members can participate at sessions, but do not have the right to vote.   

 

 

Article 12
Supervisor

· The  Supervisor is elected and dismissed by the Board of directors

· Provides independent advice to the Board of Directors as to the Financial and Operational status of MDF.

· Performs investigations on aspects of MDF performance on his/her own initiative or on request of the Board of Directors

· Collaborate with Internal Control
· For the purpose of supervision , Supervisor has the overall approach to the all data and documents of MDF and reports about his findings to  the Board of Directors and to  the MDF Assembly
· Reports to the Board of Directors and has the status of Observer on the Board of Directors, but can not be either a voting member of the Board of Directors or General Assembly
· Member of MDF can not be  Supervisor
 

 

Article 13
Publicity work

The Board of Directors informs other members and public about the “Micro Development Fund” Association activities through indirect means or through internal booklets or press conferences.

 

 

Article 14
Cooperation with other organizations

In order to achieve its aims the MDF develops relations and cooperates with other expert, scientific, educational, humanitarian and other similar associations and organizations both in the country and abroad.

The MDF may join international associations in order to realize its objectives stated in the Statute, the decision of which is made by the General Assembly.

The admission to the international organizations should be registered at the authorized administrative body within 30 days in accordance with Law. 

 

Article 15
In order to realize the basic aims and assignments MDF can transform, into another legal status in accordance with low, upon Assembly decision.
Article 16
Funds

The MDF raises funds from:

· Donations

· Sponsorships

· Participating in the project competitions at state bodies or foundations

· From other sources in accordance with Law

 

 

Article 17
Termination of the MDF

The MDF can be dissolved through a vote of the General Assembly when the objectives of MDF have been achieved, as well as in other cases as prescribed by law.

On CEO suggestion, The Board of Directors discusses about the termination of the MDF and the assets distribution. The Board of Directors makes decision that is only binding if 2/3 the members of the Board support that and proceeding it to the Assembly verification. Majority of at least two third of the Assembly members is required for a binding final decision about the termination of the MDF and the choice of another legal body to which will transfer MDF property. 
 

 

Article 18
The Seal

The MDF has a circular-shaped seal on which it is written:

 Udruženje građana “FOND ZA MIKRO-RAZVOJ" BEOGRAD in Serbian, and second one which it is written Association of Citizens “MICRO DEVELOPMENT FUND" BEOGRAD in English.

 

 






Article 19
Statute coming into effect 

This Statute comes into effect on the date it is passed at the Assembly of the MDF and is to be implemented after the registration at the authorized administrative body declared by the Law has been finalized.

This Statue coming into effect replaces the previous Statute adopted at the founders’ Assembly conducted on November 27th 2000 in Bajina Basta as well as Assembly conducted on October 31st, 2003 in Palić and on December 10th, 2004 in Bečej and on February 23rd, 2005 in Belgrade.
 

 

 

In Belgrade,  





   Chairman of the General Assembly

Date: January 30th, 2006.                                                    ________________________









                      Zoran Klisarić
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