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I- Introduction 

1. Rational 

As a socio- political organization and member of the Vietnam Fatherland Front, Vietnam Women’s Union (VWU) has actively participated in various social movements. VWU has made a remarkable contribution to the common achievements of the society in the areas of building new cultural families, population/family planning, good child rearing and especially in  the mobilization for poverty alleviation with many practical initiatives including credit-savings schemes.

At the 6th National Women’s Congress in 1989, the Central Executive Committee of VWU had launched a national mobilization “Women mutual assistance for household economic development” with 5 main components including helping one another with capital for production. This is the origin of the current VWU’s credit and savings schemes1. Affectionate Fund (TYM Fund) was established in August, 1992 under the  direction of the Presidium of VWU. TYM is a micro credit fund patterning Grameen bank model in Bangladesh. Target groups for lending of TYM are poor women who are organized into groups, practice savings and pay back loan principle and interest on weekly basis. By 30 Sept 2001, TYM Fund has established 11 branches in Soc Son district of Hanoi city, Me Linh and Binh Xuyen districts of Vinh Phuc provinces, Y Yen district of Nam Dinh province, Hung Nguyen and Nghi Loc districts of Nghe An province. Number of TYM‘s women members is 12,315 who are organized into 2634 groups and 398 centers. By Sept 2001, TYM fund has disbursed the amount of 91,841,300 VND with an outstanding loan of 15,001,439,300 VND 2. 

In preparation for the review of TYM’s 10 years anniversary by 2002, the Presidium of VWU has decided to conduct an assessment to review TYM’s multisided impacts on poor women. TYM Fund, so far has been regularly and internally evaluated. This assessment is conducted by external experts.

2. Objectives of the assessment

This assessment focuses on socio
-economic impact of TYM in general and gender based impact in particular on poor women borrowers.  This assessment covers real economic situation; changes in economic activities; changes in income levels, credit and savings practice by TYM members and changes in women status in comparison with men within their families and communities, changes in life, health status, and education of families members in TYM member households....

3. Methodologies

To assess TYM’s impact on poor women borrowers, field survey was applied. However, due to limited budget, time and organizing capacity, sampling methodology was used to conduct the assessment. Target groups of this survey were TYM members.

The sampling methodology used in the survey is a method of selecting samples by groups with number of samples is in direct proportion to number of groups. Selected five branches for the survey have formed 5 groups. These branches are: Soc Son 1, Soc Son 2 in Hanoi, Me Linh in Vinh Phuc, Kim Dong in Hung Yen and Y Yen in Nam Dinh. These branches were selected based on their long duration of operations that enabling the survey to draw lessons for new branches to be opened in the future.

A set of structured questionnaires was used to collect information and data on the situation of borrowing and utilizing loans, income and savings, life conditions and assets building, health status and decision making in the family etc.

4. Survey team

Members of the survey team are experts from Center for Family and Women’s Studies and Statistical Science Institute and staffs from central and local WUs. Two experts from Center for Family and Women’s Studies and Statistical Science Institute were responsible to direct and lead the team in planning and conducting the survey. Staffs of WUs involved in the survey as interviewers. This involvement was for the purpose of training. After this survey, the staffs from VWU and TYM have acquired necessary skills to conduct similar survey themselves.

5. Limitation of the report 

To have an objective assessment, sampling methodology is applied. In addition, to get more information and data for analysis, we planned to interview some poor women who are not TYM member as a comparative group. However, because supervision of the survey was not strictly enough, we got only 66 questionnaires filled up by this group, equivelent to 5% of the total samples that was not adequate for analysis and comparison, thus could not be used. This is a pity and also the biggest limitation of the survey.

6. Structure of the report

The report consists of 2 parts excluding introduction on objective and methodology as well as limitation of the survey. The first part is about findings from the survey in 5 TYM northern branches as well as TYM’s gender based impact on their borrowers. The second part is about conclusions and recommendations.

II- Findings from the survey

Starting from the viewpoint “Thorough understanding about target group will help to have right observation on collected information and data”, basic information on characteristics of the target group were studied and presented first.

1. Basic information on characteristics of TYM members

1.1- Age

According to the survey findings, most of TYM women members have average age of 40. This represents that most members of TYM are at middle age. 70% of TYM members are more than 35 years old. This can be viewed, on the other hand, that most of TYM members are at reproductive age (15-49 years old). As data collected, more than 80% of TYM members are at this age group. Number of women participating in TYM increased by age groups from 3.2% of 20-24 to 11% of 25-29 and slowly increased to the highest of  21.8% of 40-44 and then declined by the increase of age. This is possibly caused by increased family burden for those who are at young and middle age - the hardest time for children rearing. When the children grow up, family burden released and number of people getting rid of poverty increased, the number of members having no need of TYM loans will also be increased.

1.2- marital status of TYM members

According to the survey findings, nearly 100% of TYM members had and have got married. Percentage of women never getting married make of 1.5%. There is a considerable ratio of widow joining TYM, about 5.6%. Normally rural women get married early. According to the statistic data of General Population and Housing Census in the 1st April 1999 there is about 59.2% rural wome3n of 20-24 have been married3. Collected data on TYM show that all TYM members of 20-24 have been married. This means that right after marriage, there have been a considerable proportion (3.2%) of women of 20-24 who lack of capital and want to borrow TYM loans. Similar to the situation of age groups, classification of TYM members by marital status is shaped by first increasing and then decreasing. However, widowed and divorced groups are a bit different from the general situation. Percentage of widows of 55 years old and above borrowing from TYM is much higher than other married groups. The percentage of divorced women borrowing from TYM make up the highest among 3 age groups of 40-44, 45-49 and 50-54 (nearly 80% of the total divorced women borrowers). It is noted that this rate for widows, divorced and separated women borrowers accounts for nearly 10% of the total number of members.

1.3 – Education level of TYM members

Education level is considered as a significant indicator of getting out of poverty. Normally those who have low education have low income. Most of poor women borrowers have finished primary and secondary schools (84.8% of total women members), only 12% of borrowers have finished high secondary school and above. This structure may be influenced by the common educational structure of the population (in the country, the proportion of women having high secondary school graduation is low). However, as our opinion, basically those who have higher educational level will have more opportunities to have high income and this is the major reason for them not to join TYM and thus percentage of high secondary school graduated members is low.

1.4- Family size of TYM members

As data collected, TYM members live in big families. Member households with 4 persons and above make up 86% of the total TYM member households (average 4.7 persons per household), of which member households with 5 persons and above is 53%.

1.5- Relations between TYM members and household heads

The collected data show that 75% of TYM members are wives of household heads. Only 21% of them are household heads. This percentage is similar to that of women headed households from the Research on People’s Living Standards 1997-1998- 20%. This has not yet reflected a big gender gap among women and men in being head of the households. It only tells one thing that according to the Vietnamese traditional society men are often heads of households. It does not necessarily reflect the difference in having real power between husbands and wives. 
1.6- Years in TYM by members

TYM fund started in 1992. At the beginning stage, membership development was done rather carefully which was reflected by the small membership compared to the total current membership of TYM. Namely, number of members joining TYM for 3 years from 1992-1994 is only 5% of the total TYM membership. TYM has expanded largely and quickly since 1995, number of members joining TYM only in this year make up 10%. The greatest number of members joining TYM was in 1997 and 1998 at 24.4% and 19.8% respectively. However, number of poor women joining TYM has been decreasing in the subsequent years.

1.7- Housing and living conditions of TYM members

Currently, TYM’s members are living in a pretty good house condition representing by 96% of househo4lds having bricked houses. Percentage of soil made house is very low, only 4%. The ratio of tile and cement roofed house is as high as 80% and 17% respectively. Compared to the time before joining TYM, many members can improve their house conditions. House area including kitchen and sub-house is about 79 m2 per household that means 16.8 m2 per person. House area exclusively is 10.4 m2 per person that is higher than the average area per capita in Vietnam rural area as well as in Northern rural delta4. Regarding living conditions of TYM members, currently most of TYM member households (99.8%) have electricity, more than 90% of households have access to clean water, over 75% have televisions and 28% have motorbikes. Compared to the national living conditions from the Research on People’s living Standard in 1997-1998, the ratio of TYM member households having televisions and motorbikes is higher5. That means TYM member households have living conditions at a bit higher level than that of the whole country during 1997-1998. Their living conditions are better than the time before joining TYM.

In summary, the above characteristics of TYM members map out a general picture of a current woman member of TYM who is about 40 years old, married, average family size of 4.7, finished secondary school, joined TYM during 1995-1998, having bricked house, electricity, clean water and other family appliances/utensils that stands on middle level of the country.

2. Loan products and their relevance to TYM members 

This part presents different TYM loan products, lending situation, loans utilization and their relevance to TYM members

2.1- Loan products and borrowing times

TYM Fund currently is providing 5 different loan products. Loan products in fact are loans of different sizes, terms and investment purposes. The current 5 loan products are general loan, seasonal loan, mid-term loan, multi-purpose loan and special loan. Each type of loans is to meet directly one or a group of needs of the borrowers. During the first 2 years in TYM, members can only avail one loan product, but later every 2 years, TYM introduced an additional new loan product. Among these 5 loan products, 2 are for consumption purposes, which are mid-term and multi-purpose loans. These diversified loan products are very helpful to members that can be explained by their borrowing times. As findings from the survey, general loan is firstly introduced, thus it has the highest borrowing times (4.3 times on average). Special loan has just been introduced with stricter conditions (applied for 5 year members only), thus it has lowest borrowing times (0.01 times). The average borrowing times of different loan products are: 3.5 for seasonal loan, 1.0 for mid-term and 3.2 for multipurpose loan. Times of borrowing loans by TYM members depend on their seniority in TYM. In principle, if all members have the same needs, the senior will have more borrowing times than the junior and vice versa. In facts, the survey team observed that besides number of years in TYM, borrowing times by TYM members also depend on borrowers’ educational levels and age groups. The survey data reflect that borrowing times and members’ educational levels have inverse ratio. High borrowing times belong to illiterate member group (13 times), and then to primary and secondary graduated member groups and the lowest belong to high school and above graduated member group (11.5 times). As the findings, borrowing times (for all loan products) are different by age groups. The highest are of members of 40-45 years old (more than 12.5 times on average) and the lowest are of members under 30 years old (8 times on average). Members of more than 55 years old have average borrowing times of 11.3. This coincides with  TYM’s target group who are main labours of families. However, looking at the specific difficulty of 30 years old members who have just separated from extended families, with small children, few assets accumulation and lack of capital for production/business etc.how to increase borrowing times of these young borrowers need to be considered in the coming time. 

In summary, different TYM loan products have met various borrowing needs of its members. Different loans meet borrower’s needs at different degrees. Besides general loan, multipurpose loan, among short-term loans, has attracted more members’ attention than seasonal loan. Up to now, members whose more borrowing times are among groups of lower educational level and 40-54 years old. This reflects that TYM has met its right target group who is main labours in families and has fewer opportunities than other groups. 

2.2- Loan size

Among 5 loan products of TYM, only seasonal loan has fix amount, the rest have incremental amount by cycles or by needs. Excluding mid-term loan, a long term loan and special loan, a newly introduced loan, the 2 other loans- general and multipurpose loans as designed have big gap among different sizes, 10 times as maximum, e.g. general loan is amounted from 500,000 to 5,000,000 VND, multipurpose loan is from 100,000 to 1,000,000 VND. These loans seem to better meet the needs of members. The difference in average sizes of the first and the latest loan at the point of survey time are much different among different loan products. The biggest gap is in general loan, 3.7 times. General and multipurpose loans are the most flexible in sizes and have the highest average borrowing times, 4.3 and 3.2 respectively. Perhaps, the flexibility of loan sizes is one of considerations for TYM in designing and adjusting its loan products in the future.

Average loan sizes are also different among TYM’s members of different educational levels. Illiterate members borrow the lowest amount. This difference is not big in other educational groups. Loan size of Illiterate members is 802,000 VND, of primary graduated members is 865,000 VND and high school graduated and above is 866.000 VND. Different loan sizes for different income generation activities which the biggest is for livestock raising, 997,000 VND, the second for handicraft with 905,000 VND and planting projects with 887,000 VND.

In summary, flexibility in the amount of general loan and multipurpose loan has attracted greater attention of members than other loan products. There is not much different in average loan sizes borrowed by members of different educational groups, except illiterate group. Members who have livestock raising activity borrow higher amount than those engaged in other activities.

2.3- Activities and effectiveness of loan investment 

Regarding loan investment activities, as the survey findings, livestock raising is selected by most of borrowers to invest loans for, with 88% of respondents, the second activities are planting and petty trading with 29% and 27% respectively of respondents and the last is production of construction materials with 20% of respondents (mainly brick making). Other production activities like handicrafts, services, agriculture processing etc.. Constitutes a small ratio. It is noted that TYM members do not use loan for only one activities, instead they use loans for a combination of different activities such as animals raising combined with cultivation, animal raising combined with petty trading....

The difference in choosing activities for loan investment among members in some extent, relates to members’ educational level. Most of illiterate members (97%) answered that they used loan for livestock raising, while this ratio is 87% among high secondary school graduated members. Contrarily, there are about 41% of high secondary school graduated members and 17% of primary school educated members invest loans in petty trading.

Regarding the effectiveness of loan investment, 98% of members answered that their loans investment are effective. This is a high ratio representing the success in loan utilization by members, especially in the situation of unstable markets and risks for agriculture products market in recent years.

High effectiveness in loan utilization is one of factors to ensure repayment capacity of members, especially weekly repayment. 96.5% of respondents answered that they can pay weekly installment. There is not big difference in repayment capacity among branches.

One thing to be noted here is the ratio of members borrowing from other sources besides TYM. Borrowing from other sources besides TYM can be analyzed from 2 point of views. Firstly, this tells that TYM has inadequate loan fund to meeting the demand of members or TYM probably has enough fund but the combination of TYM loans and other credit sources have better met the borrowing demand and loan repayment of members. Secondly, this reflects TYM’s contribution to the promotion of member’s access to other credit sources as well as the improvement of members’ repayment capacity-one of important condition in accessing to other credit sources. Findings have shown that 42% of members borrowing loan from other sources. Looking at the effectiveness of TYM activities, members’ access improvement, loan utilization, loan management and repayment of TYM loan and other loans are very importance. In addition to the indicator of maintaining high number of membership or branches, the sustainability of TYM programme for poor women should be also measured by these indicators.

In summary, loan investment activities by TYM members are very diversified and concentrated in livestock raising. Those members who have higher education level tend to have more diversified activities, especially non-agriculture activities. Loan utilization by members is absolutely effective and weekly repayment rate is very high. These reflect the high value and appreciation on members’ loan utilization and repayment and credit activities of TYM fund.

3. TYM’s impact on income sources, income level and savings capacity of members

It is assumed that after a certain period in TYM, members have more income sources, higher income and better savings capacity. The basis for this assumption is that loans borrowing, loans utilization, weekly installment repayment, savings practice and participation in training etc. have influenced on member’s decision and selection of loans investment activities, thus affecting income sources and production/business activities of members. This part will deeply review these impacts on TYM members.

3.1- Changes in income sources

Questions are made on income sources currently and before joining TYM. As findings, generally there are no big changes in income sources of members. Almost members have same income sources before and now which are planting and livestock raising. Some other sources which lower ratio of respondents engaged in are petty trading and selling labour. However, going into details, there are some certain changes in income sources which the main trend is increasing income from livestock raising, petty trading and services, handicrafts and selling labour.

For long years members who are holding many loans with big amount, affording income for weekly installment, e.g. from 80.000 to 100.000 VND, is a rather big challenge that requires efforts of the whole family. Nevertheless, it is possible that this burdens only some family members. Although we do not get concrete data but this can be a potential of overworking by women and overtime working by children in these families. This needs to be concerned with to ensure the positive impact of TYM in terms of economic and human resource development.

In summary, TYM’s repayment scheme of weekly installment is one of factors affecting member’s selection of income generation activities. This can be viewed also as a factor to diversify income sources, particularly from non-agriculture activities of TYM member households. To ensure the long-term impact, TYM should pay attention to the assistance for poor members to stable their income sources and for long years members to diversify their income sources need to be concerned with. 

3.2- Income level of TYM members

Information on total income, income sources are collected from TYM members and based on agreed computation of the survey. It is noted that members were asked about sources of income in 2 different point of times so they might not well remember all their income sources in the past. That is why the data obtained mainly reflect general trend of income. In addition, this survey did not get separate information on income from TYM loans and from other loans; therefore the findings can be viewed as general impact, to which TYM loans played a special role.

As findings of the survey, during the period in TYM, members’ total income has increased considerably. Average annual income per household increase from 6,613,000 VND to 11,669,000 VND. Income per capita increased from 1,407,000 VND to 2,483,000 VND, i.e. 176% within 5-6 years6. This increase is at high speed, higher than 5 years ago. According to the Impact Assessment in Soc Son 1 branch conducted in July 1998 by Dr. Aris B. Alip, income per capita of TYM members at that time had increased by 141% within 5 years7. However, it is noted that before joining TYM, member’s average income per capita of 117,000 VND was higher than TYM’s member selection criteria at that time which was not exceed 100,000 VND per capita per month.

While main sources of income are from livestock raising, some other sources have increased at faster speed. The highest rate is of income from selling labour, 206%, followed by petty trading, 188% and animal raising, 165% compared to the time before joining TYM.

Income and educational levels of TYM members have direct ratio. The higher education they have the more income they made and vice versa.

6Difference in income levels among the above-mentioned groups gives suggestions for long term impact of TYM programme, i.e. promotion of girl education and skills, technical knowledge improvement for TYM members especially for low educated ones.

As the survey findings, there is an income difference among members of different age groups. Members at middle age of 30-44 have higher average income. While members of 20-24 years old have average annual income of 11,038,000 VND and the 25-29 has income of 11,512,000 VND, income of the 30-34 is 11,745,000 VND and of the 35-39 is 11,945,000 VND. Although the difference is not much but it tells that the period after marriage when members of under 25 have just separated from their parents and have had small children can be the most difficult time while for member at middle age, stable family, grown up children can be their advantages in generating income for the family.

Members who joined TYM earlier seem to have higher average income than those joined TYM later. This is not related much to the average loan size. The survey data show the same trend.

In summary, TYM’s impact on members’ income is clearly reflected by the increase of average household income compared with the income before joining TYM. High-income increase is mainly from non-agriculture activities. Average members’ income has direct ratio with their educational levels and years in TYM. However, it is not concretely linked with average loan size. This indirectly represents the impact of TYM’s training and savings activities on income increase of members.

3.3- Savings capacity

Complementary to credit, savings is one of main activities of TYM fund. Building savings capacity is one of effective measures in helping the poor to better their budgeting skills, be active in consumption, minimize risks and their dependence on expensive loans from moneylenders to meet urgent needs. 

In TYM, members deposit their money in form of compulsory saving. Compulsory saving consists of 1000 VND weekly and 5% loan deduction of general, mid term and special loans and 2.5% of multipurpose loan. In addition, members’ savings can be in other forms including voluntary savings deposited in TYM. As the survey findings, a high rate of respondents,  99.8% answering that they ensure regular compulsory savings. This is an absolute rate representing strict adherence of credit discipline by members and/or that members have formed a habit of regular savings.

Among compulsory savings, 1000 VND weekly savings can be viewed as a real savings, the other in nature is a loan deduction with less “savings” meaning. However, as mentioned above, TYM members have other forms of savings that can be viewed as real savings too. In the survey, 47% of respondents saying that beside compulsory savings, they have other savings. This ratio gives evidence that TYM has positive impact on members in term of forming and developing their savings habit. On other hand, TYM should also develop and perfect its saving products to better meet the needs of savers, especially long year savers who are able to accumulate their income.

Forms of members’ savings are many: in cash and in kind that are mainly in VND and paddy. There are 33% of respondents answering that they have savings in cash and 13% in paddy. Beside deposit saving in TYM, members also deposit their savings in banks, keep savings in their houses of play “Ho” (traditional mutual saving and loan groups).

Member’s savings capacity can be assessed by savings balance of branches and individual average savings balance. However, the survey presents other aspect of this capacity, i.e. member’s self evaluation of their saving capacity before and after joining TYM. 15-20% of respondents said that they had savings before joining TYM, now this ratio has increased to 47%. It is noticeable that these savings exclude their compulsory savings in TYM. There are 97% of respondents confirming that they will continue to save. It is more important that 98% of them expressing strong confidence in their saving capacity. The data also show that long year members have higher rate of savings- compulsory savings.

In summary, interviewed members have affirmed an absolute rate of compulsory savings. In addition, 47% of them have other savings including different forms of “Ho” in their community. Long year members have higher rate of compulsory savings. Most of members confirmed that they would continue to save and trust in their savings capacity.

4- TYM’s impact on members’ life, living conditions and purchase 

Looking at living conditions and family consumption is to study how is the material life of TYM members. Material life here is measured and assessed by some indicators such as daily food consumption, house and other living conditions like electricity, clean water etc.... Particularly, the survey focused on what is the impact of participating in TYM on member’s life. Hopefully the information obtained on this aspect can help TYM to identify its future development strategy not only assisting member to reduce poverty but enabling them to purchase more households assets as well– another forms of accumulation to effectively cope with risks and improve household economic potential during period in TYM.

4.1- Food and foodstuff consumption

This survey has used indirect indicators to assess consumption level of food and foodstuff by TYM member households. These indicators include shortage of food and quantity of foodstuff consumption in households. The first indicator is measured by number of months in food shortage in a year and the second is measured by times of going to markets and the amount spent for foodstuff every month. 

As the survey findings, in general this consumption level of TYM member households have noticeably increased compared to the time before joining TYM. Percentage of respondents saying that they did not have enough food before participating in TYM was 57% while only 16% saying that they lack of food now. Average number of months in food shortage per household decreased from 3-4 months per year before joining TYM to 2-3 months currently. The data show that among TYM members, there are 2 groups of households having higher ratio of food shortage than the average one. They are firstly a group of members who have just separated from their parents and have small children, secondly a group of members who have big size family. The former make up 18% of total food shortage households and the latter, especially those who have 7-8 member families make up 23%.

A part from food, foodstuff consumption is also an important indicator. As findings of the survey, times of going to markets by members every month compared with the time before joining TYM have increased remarkably88. Before, the average times of going to markets were 17 times/month, now this number has increased to 21 times/month. Although the increase in times of going to markers is not much but the amount spent for each time has increased from 8,500 VND to 11,900 VND. This means household can have foodstuff (meat, fish, bean etc...) more frequently and in high quantity compared to the past.

In summary, there is a noticeable improvement in food and foodstuff consumption  in TYM member households. Percentage of household lacking food decreased along with the decrease in average months in food shortage. In addition, in most of branches,  amount that members spend for foodstuff is higher than before. This means the quantity and quality of foodstuff is higher and better respectively. 

4.2- Living conditions

As the survey findings, there are not many changes in area of house, kitchen and sub-house, of which area of house increased by 14% while the area of kitchen and sub-house increase less. Average house area of TYM members increase from 42.8 m2 before joining TYM to 48.8 m2 at the survey time. Kitchen area increased from 14.2 m2 to 15.6 m2, sub-house area increase from 13.2 m2 to 14.6 m2. Although house area is not much increased but house conditions are much better. Data obtained from the survey represent that number of temporary house- soil-made house and leaves roofed house have decreased considerably, to only 2.4%. Percentage of bricked house, especially cement-roofed house is double, increased from 8.5% to 17.5%.

Percentage of TYM members having access to electricity increase from 91% to 99% during the period in TYM. Regarding clean water, this percentage has increased from 77% to 92%. These data tell that from 8% to 15% of TYM member households has a lot of improvement in their daily living condition through assess to clean water and electricity. This also means that income of a proportion of TYM’s poor members has increased to a certain level that allows them to invest in better living condition for their families.

In addition to material life improvement, the survey also focuses its study on spiritual life improvement of TYM members. The indicators here are audiovisual facilities like TV and radio. The findings show that ratio of families having radio increased from 31% to 40 % during the period in TYM. It is noted that ratio of families having TV after joining TYM has soared from 36% to 75%. This is a very concrete indicator showing the basic improvement in spiritual life of TYM members,  and at the same time telling that income increase has led to the trend of buying things to meet the family member’s entertainment needs.

Responding to the need of member’s means of transports seems to be one of priorities of TYM member. The findings show that while there is low increase in ratio of TYM member having bicycle due to most of them had bicycle before, the ratio of member having motorbikes have increased fast. Namely, ratio of TYM members interviewed having bicycle increased from 90% to 99% during the period in TYM and of those having motorbikes increased from 7 % to 29%.

In summary, there is all sided improvement in living conditions of TYM members. The most noticeable indicators here are the improvement quantitively and qualitively of foodstuff, house conditions, procurement of audiovisual facilities and motorbikes.

4.3- TYM members’ priorities in purchasing and consumption 

A question here is once they have income increase, what will they prioritize to buy and invest for? To analysis it, ratio of household’s investment and purchase of each items are sought to compare with the time before they participated in TYM. The bigger the difference the higher number of members who have chosen such investments and items is. Data obtained from the survey show that buying TV was mostly chosen, 39% of members saying that they used their income for TV during the period in TYM and 21% of members for motobikes. House building and repairing, well making have same priority, about 9% to 12% of members saying that they have built, repaired their houses including having new cement roof during the period in TYM.

Priorities in buying and investment by TYM members are very diversified. In general, family members unanimously agreed on the needs of buying, however, it is not alwaysthe case. The survey also tried to understand the priorities in buying and investment by TYM members and their husbands. Checklist from 10 randomly selected questionnaires show that needs for buying and investment are nearly the same for husband and wife, especially for investment in production or repairing houses. However, it can be noticed that while women mention buying TV, men do not, adversally while men mention motorbikes, women do not.

The data tell that TYM members have tendency to invest their income in production, business and trading than that of their husband. Similarly, the ratio of members who want to invest their income in house building and repairing is also higher. For buying, both members and their husbands have the same ratio, however buying what is different as mentioned above. It is remarkable that TYM members themselves have a bit bigger desire compared to their husband to spend their income in their children education. This difference, even not much, can be a concern for TYM to continue to study this aspect.

In summary, priorities in purchasing and investment by TYM member households mainly focus on TV, motorbikes and house building and repairing. These can be basic needs of members that TYM should consider in improving its loan products in the coming time.

5. TYM’s impact on human resource

In any situation, human resource is the most precious asset. Without human resource, we cannot have other resources. However, the quality of human resource greatly depends on health status, educational level. To measure this, people use HDI index9. HDI includes average income per capita, average longevity and educational level. The higher these 3 indicato9rs are the higher HDI is. With this rational and data obtained mainly on health status and educational level to analyze the quality of human resource.

5.1- Educational level

The data show that 97.2% of TYM members are literate. Compared to the ratio of literate women of the same age in rural areas from the General Population and Housing Census on 1st April 1999 this ratio is considerably higher (97.2% compared with 83.2%)10. Majority of women borrowers have finished primary, secondary education, accounting for 84.8% of the total women borrowers of TYM, only 12% of them have high secondary school education and above.

Compared to the time before joining TYM, there is no big change in education level. This is relevant to the fact that being in TYM, their life have been improved but members as  getting old (average age of TYM member is 40), working hard for income, have not much concern on higher education. 

The findings also tell that all age groups from 20 to 54 account  highest ratio on secondary school education, the second high is on primary school. This is also relevant to the fact that members at these ages live in the period of better equality between men and women and  State subsidy for education.

To get rid of poverty, the future generation has to have high educational level. The survey also asked about the highest education level of TYM member’s children. The data show that a noticeable proportion of families having children finished primary school as the highest (30%) and a higher proportion of households having children finished secondary school (51%) and only 18.2% of them having children finished high school.

Children education seems to depend on mother’s educational level. Those mothers who have finished higher secondary school have highest ratio of their children finishing higher secondary school. Those who are illiterate and finished primary school have highest ratio of children finishing primary school as the highest educational level and the same with those mothers who finished secondary school. Perhaps a proportion of illiterate mother who have recognized the disadvantages of being illiteracy have tried to send their children to high secondary school so ratio of children finishing high school of this group is rather high, at 25%.

According to the data obtained, same with general situation, majority of girl children  have educational level of primary and secondary. About 16.2% of them have finished higher secondary school. Educational level of girl children depends much on that of their mothers. Those mothers who finished higher secondary school have highest ratio of their girl children finishing the same level (31.6%). Those mothers who have lowest educational level (illiterate and primary education) have highest ratio of their girl children finishing primary school (at 60% and 50% respectively). The data also show that majority of boy children have finished primary and secondary school and about 19.7% of them have finished higher school as the highest. Educational level of boy children also depends on their mothers’ education. Those mothers who finished higher secondary school have highest ratio of their sons finishing the same level (27.7%).

In summary, education of TYM members in general is a bit higher than the common rate of rural people in the whole country. Findings from the survey tell that their education clearly affect their children’s education. In this connection, if TYM can contribute to increase living standard and education of the current younger generations (children of its members), it can have long time impact on improving education and well being of the future generations. This is special significant to girl children because of 2 reasons. Firstly, girls’ educational level in TYM member households currently lower than boys’. Secondarily, higher educational level for girl will help to reduce birth rate, create more job opportunities and possibilities of having high average income. Many studies have pointed out that creating impact on improvement of children education in general and girl education in particular is the most sustainable way to alleviate poverty.

5.2 Health status

In the survey, a question is put on the health status of TYM members and their husbands: “Comparing to before, how does your health or husband’s health change?”. The result shows that around 33.2% of respondents answer their health now better, 43.4% told that their health stays the same and 23.4% say worse. That means a significant number of people have better health after joining TYM while health conditions of a considerable number of people get worse. However, the ratio of the first category convincingly exceeds the third.  This proves that TYM has certainly contributed to health improvement of its members. A clearer assessment on TYM’s contribution can be seen as we all know a matter of fact that man’s health get worse when he becomes older while a majority of members can still keep and even improve their health.

Comparing to wives, husbands’ health is more stable. Among wives, 23.5% hold that their health gets worse while this ratio of husbands is only 17.7%. On the other hand, the proportion of husbands who have better health is similar that of wives (32.7% and 33.2% respectively). This is possibly because husbands tend to enjoy more benefits of the household's prosperity than wives do. In addition, wives can be influenced by other factors such as longer working hours, endeavors and concerns to work. That "Getting older seems to be caused by concerns on work" is the point of view on weekly installment of one member in Soc Son branch. However, it is noteworthy that the way to know health condition used by this survey is the evaluation by each member on herself and her husband. More accurate conclusions can be withdrawn with other computations on number of sick-leave days off or on seriousness of the disease etc. which haven't been conducted by this survey.

In the questionnaires, there is one question of number of children born and number of children alive of each woman. Based on this data and indirect techniques11, mortality rate of children can be estimated. The result is: 0 – 3 –year - old infant mortality rate (q(3)) in 1998 accounts for 38.35%0. This ratio is rather high in comparison with the national level estimated by the General Population Census 1999 (30.4%0) for the year 199512. Therefore it can be said that the health condition of TYM fund's members is much worse than other households'.

Women's health depends on different factors including the child delivery. Among women joining TYM fund, 98.8% have already delivered children. The average number of children born per woman is 3.1. However, not all of those children but only 2.9 are still alive. 

One of the ways to alleviate poverty and improve women's health is contraceptive method usage. Contraceptive methods release the reproductive burden for women hence assured health and more time for economic activities in order to get out of poverty. Different statistic researches present that families with many children tend to be bogged down into poverty. In TYM evaluation survey there is a question on using contraceptive methods. Estimation is made for the women aged 20 - 49 as this is their reproductive age and only at this age is family planning methods meaningful. The outcome shows that 77.2% of TYM members at reproductive age are using contraceptive methods. This proportion has increased around 4.2% in comparison with that before joining TYM (77.2% against 73%). This is a rather high proportion comparing to the contraceptive method usage rate for the whole country (56%)13.

TYM members at reproductive age are, at present, using various contraceptive methods. However, it's similar to the general situation of Vietnamese population that the most popular remains ultra uterine device (IUD). Among them, 52.8% use this method while this percentage of the whole country is 72%. Next comes the sterilization. The percentage of using this method is 7.7% whish is higher than the national level recorded from different family planning surveys. Perhaps it's the determination to get out of poverty, more frequent and concrete access to family planning information through group meetings, that a number of women have chosen sterilization.

The survey outcome also illustrates the percentage of using each contraceptive method of members before joining the Fund. The table data shows the similarity between the models of contraceptive method usage before and after participating in TYM. The ratio of IUD remains the highest while that of other methods is still under 10%. A few men participate in using contraceptive method. Only 2.5% of respondents use condoms.

Data show that the percentage of using IUD by people aged 20 - 24 constitutes the highest (66.7%) and declines in parallel with the increase of age. The lowest proportion fall into the group aged 45 - 49 (32.3%). For taking pills,  the situation is similar with the highest proportion lying in the group aged 20 - 24 and then gradually decreasing paralleled with the increase of age. Sterilization starts to be accepted by the couple aged 25 - 29 or above. The proportion of using this method dramatically increases in the group aged 40 - 44 (12.1%). The possible explanation is that at this age, a lot of couples have already 3 children or more thus using this method more absolutely. 

In conclusion, family planning is particularly attached importance by TYM members. More variety of contraceptive methods during the time involving in TYM probably shows that members have access with more adequate information as well as more choices. However, in the TYM member families, men do not actively share the family planning responsibility with their wives.

6. TYM impacts on the status and voice of women in family and community

In this survey, studying on the status of women springs from the assumption that the extended economic activities innovated by women and resulting increased family income will increase their ascendancy and weight of their opinion in the family, thus directly improving their position within family relations. In addition, the participation in meetings, namely group meetings and collective activities within the framework of TYM, can enhance the self-confidence, communication and social behavior skills which probably improves the prestige of women in the community and opens favorable conditions for them to take management positions in the locality.

6.1. Status and voice of women in family

Status of women in families contains a broad content, which can be measured by different criteria. The criteria used by this survey to know the changes in the status and voice of women in the family under the influence of TYM is decision making. The survey focuses on three areas of decision making namely (1) decision on direction of production/business, (2) on expenses, and (3) on the children education. They are related to investment, purchasing and the future of children that illustrate the most important decisions of each household. Data have been collected at two points of time: before participating in TYM and during the survey. The comparison between these two points of time allows us to see the concrete changes of the persons participating in their family decision-making.

The survey presents that in general, wives participate in both areas of orientation of business and of expenses. Nevertheless, the difference between the two domains shows that most women are decision-makers in expenses while in the business there are more equal participation of both wives and husbands. Comparison between the time before joining the Fund and at present proves the increased voice of women in the field of production/business. At the time of the survey, the proportion of TYM members who told that they are the decision makers in business activities notably not only increases in comparison with before but also exceeds the proportion of those who told that their husbands are decision makers. This describes the fact that the women status in families has been improved. On the family daily expense, the role of women, already high, still tends to rise.

More participation of women in "joint discussion" also shows that the voice of women after a period of joining the Fund has been more respected. The percentage of respondents answering that they "jointly discuss" with their husbands in the production and business matters increases from 42% to 44% during the time participating in TYM. This percentage in the expenditure matters grows from 17% to 18%. Join discussion, especially in production/business matters, however, does not always obtain agreement. The result presents that husbands still have more voice in taking final decisions. The ratio of wives who are final decision-makers is 29% against that of husbands is 39%.

6.2. Status of women in the community

Results from the survey show that there is little change in the percentage of women participating in management positions in social-mass organizations, People's Councils and People’s Committee at hamlet level or higher. Only concrete changes in the participation in the hamlet Women's Union Executive committee can be seen. While before joining the Fund, 3.4% respondents answered that they were members of the Hamlet Women's Union Executive Committee, at the time of the survey, this percentage is 4.2%. The percentage of participating in the Commune Women's Union Executive Committee has completely unchanged. No change has been found in the participation in other social-mass organizations during the time joining the Fund. This possibly does not illustrate all the reality of TYM members taking part in local management positions. Perhaps changes do not occurs in the quantity but in quality of the participation, ideas and proposals etc. However, if including all the organizations at the grass-root level, the participation ratio slightly increases, from 7.4% to 8.8%.

6.3. Factors influencing the women participation in the community

Results from the survey show that the assistance of other family members in housework to TYM members has increased slightly during the time joining the Fund. Among family members, while assistance of children increases that of husbands decline. Data of the survey present that after entering TYM, proportion of respondents who receive supports of other family members increases from 75% to 80%. This illustrates the improvement in housework collaboration and sharing among family members during the Fund participation time. Besides, the survey also studies further on the participation of different family members. The outcome proves that the assistance of children rises from 27% to 43% but that of husbands slightly drops from 49% to 47%.

Another factor, which can have influence on the women participation in management positions of the community, is their capacity. The survey proclaims that capacity of TYM members, shown by their self-confidence and presentation skills in front of audience, has dramatically enhanced. This is women's potential capacity that can be brought into full play or not depends on outside factors such as time conditions and policies towards female cadres etc. Nevertheless, from the angle of view on TYM influence, this is a noteworthy result since the self-confidence and other skills will constitute firm foundation for women to enhance their capacity and thereby broadening the capability to take part in new activities including business matters.

Answering the question: "Do you feel more self-confident when joining TYM?", 97% say that they are "more self-confident". This is an outstanding high ratio that not any micro credit activity can also obtain. This success is certainly the result of a whole process and influential factors, which include  not only borrowing loans but also high investment efficiency, improved living standards and other group activities such as trainings, group and center meetings etc. Member speaking on their maturity will describe more clearly on this matter. Therefore, being more mature and self-confident by TYM members are among concrete achievements they attain after a time of TYM participation. However, the improved capacity seems not to be brought into full play in the community management, for instance in the TYM member taking management role at the hamlet and commune level.

In summary, the participation of women in decision making in production and business activities has clearly increased during their time with TYM while their decisive role in expense matters still maintains. Additionally, sharing between husbands and wives in the decision making matters also express their increased power in equally making decisions of the households. Women participation in community management roles has seen slower changes. One of the reasons for this may be their lack of time and sharing of housework from other family members, except the assistance from children. Besides, inadequate evaluation as well as unefficient utilization of a supplementary force of- TYM members whose capacity has been enhanced -  also raise an issue of concerns.

7. Aspirations of members and opinions of local leaders  

7.1. Members' aspiration of involving into TYM

Conducting the survey, in addition to its main objective of evaluating influences made by TYM, the research group studies the choice of TYM members between getting involved in the fund of long duration or not. Understanding their plan will, on the one hand, provide indirect information related to the fund present activities and, on the other, bring towards issues to be further discussed in the renovation and embellishment process of TYM in the upcoming time.

Expectation of a long-term involvement in TYM constitutes a rather high number among the respondents. Up to 93% say that they want to be members of the fund for a long term. The percentage of people expecting to be TYM senior members goes in line with their education level. Higher level of education, higher the ratio and vice versa. On the other hand, there is a relationship between this indicator and members' occupation. Data shows that the persons working in planting have fewer expectations comparing to those who work in cattle breeding and other occupations. Is it closer attachment to markets that non-planting persons acknowledge more clearly the necessity of this capital source and long-term participation in TYM?  That almost members want to get involve in along term into TYM expresses a good signal for TYM. This is one if the proofs for the efficient response by TYM to their demands. Nevertheless, the issue to be discussed is how members pay interests in various activities being organized by the fund. Answering this question will support TYM in working out appropriate direction for its upcoming activities and better satisfying the needs of the fund members.

7.2. Reasons of long-term involvement

The question of reasons of long-term involvement in TYM has been put for member - interviewees. Results from the survey prove that the most important concern by members is getting loans from the Fund. Next comes taking part in exciting and cheerful activities, the third is savings (thrift practice), and the final argument is the opportunities to learn experience. Difference in the percentage of members with different choices presents their inconsistent evaluation on TYM activities. The highest appreciation (80%) is unsurprisingly put on credit activities. Members also present concrete advantages of TYM loan scheme.

Convenient conditions to get loan is an advantage of TYM, meanwhile members highly evaluate other activities. It is notable that "exciting collective activities", as the expression of members, are considered the second most important reason to get involved in TYM for a long term (34%). The present activities of TYM have probably answered the needs of rural women. Against the background of specific activities for women rarely organized or formalistic or not sprung from their real demands, TYM group/center activities have inspired real excitement for members.

The two remaining causes, which are savings and learning experience, rank similarly. In principle, training and practising savings are attached with TYM credit activities. However, the interests of TYM members are paid in sharing experience, which does not seem to be the results of the Fund formal trainings.

In short, members generally highly appreciated the TYM credit component  while collective activities have also efficiently answered the needs of women. That practicing savings and sharing and learning experience are also appraised but at lower level possibly expresses that these activities need to be more flexible to better serve the needs of members in the coming time.

7.3. Opinions  of local leaders in TYM operating areas

Discussion with key leaders of 18 selected communes shows that they highly appreciate TYM activities with rather consistent ideas. Their opinions focus on advantages of TYM in comparison with other credit programs, TYM’s impact on its members and communities. They also made some recommendations to the Fund. 

Advantages of TYM in comparison with other programs

The leaders express that a number of credit programs are now concurrently operating in their localities including National Poverty Alleviation Fund, Job Creation Fund, Bank for Agricultural and Rural Development, Vietnam Bank for the Poor etc. They also inform that even with the same lending objectives of developing business and poverty alleviation, several differences can be seen between TYM and others such as rapid response, simple procedures, no collateral requirement, high weekly repayment rate, no bad loans, strict regulations, credit officers directly participating in weekly meetings and providing prompt advices to households, and mutual assistance among members.

In general, the key leaders at the grassroots level have rather adequate information on TYM characteristics and its activities. Their analysis and comparison between TYM and other financial institutions prove their understanding of TYM advantages. It is a strong point of TYM that its advantages are acknowledged and highly appreciated. Nevertheless, in order to develop these avails, TYM should maintain its frequent information and exchange with local leaders so that they can be updated about the Fund’s situation as well as its facing issues and boost their necessary supports.

TYM’s impact on members and communities

Ideas of the key leaders at the grassroots level present that they highly appraise multi-faceted influence of TYM on its members and localities.

On the members, main impacts cited include:

That women obtain know-how in economic activities to improve their family living standard, and actively search for occupations, some do efficient economic activities; role of women in the families  has been enhanced; women are skillful in their communication, behavior and equipped with more knowledge of family organizing including nourishing meals; thanks to the rotating policies, members are accustomed to running work.

On the localities, principal impacts stressed by key leaders are:

Contribution to reduce number of local poor households; Raising knowledge for women; Boosting women's movement and community activities; under the impact of TYM, women actively taking part in mutual assistance activities; women complying more faithfully with regulations on taxes, cultural way of life, family planning etc, generating human resource for the locality (to be Party member, chief of Party sell, member of communal Women’s Union Executive Committee or head of local Women’s Union....); improving living standard of member households; family happiness; improving awareness of men (husbands); better social environment; peaceful community (less conflict or quarrel). 

These opinions from local key leaders are very important. In social aspect, TYM has brought to the community multi-faced impacts. TYM can absolutely take these as their strengthes compared to other micro credit programmes. In tune with this, it is neccessary to evaluate social indicators of TYM Fund activities on regular basis and to disseminate the results on an wider scale.

Recommendations on development of TYM

Commune leaders make numerous recommendations and comments for the development of TYM. These comments mainly focus on the interest rate, target group and training activities. 

In terms of interest rate, most of the people emphasize the reality that TYM charge higher interests than other banks located in the locality do. They propose TYM to lower interest down to the rate charged by these banks. These reflect that TYM is facing big pressures of lowering its interests. In order to maintain its policy and operation, it should promote communication and education on TYM activities and its impacts as well as to promote dialogues among concerned partners so that local leaders and TYM members have better understanding on TYM interest policy.

As far as TYM target group concerned, a number of people say that TYM members are not only poor people but also higher income groups. Some comments that not many poor households can access to TYM funds and this is a weakness of this Fund. It is recommended that TYM should further promote its loans to the poor. In addition, there is a comment that TYM should provide loans through channels of other social organization such as peasants’ Association and Veterans’ Association to extend its members to men group. This shows that TYM has created an attractive credit-saving channel to village men who wish to participate in the program.

Regarding the training, people comment that TYM should promote training on scientific techniques for its members. Training on gender awareness should be conducted for Center leaders to improve their understanding of gender issues. Group meeting contents should include other activities. Particularly, local WU should coordinate with groups to combine WU activities and group ones through TYM groups. This will lead to the improvement of quality of group meetings so that they can meet practical needs of the group members. Furthermore, for VWU through TYM channel communication will be promoted and VWU activities will be widely recognized. 

In addition, there is a comment that when increase the size of loan, it should also raise the compulsory savings size. 

These comments show that local leaders pay much attention to the TYM activities. It is beneficial to get comments from large number of respondents for TYM orientation/direction or for the renovation of its operation in the future. 

III.  Conclusions and recommendations

1.  Conclusions:
Survey findings show the current situation of TYM members: Members’ average age is 40. Most of them are married. Average number of persons per household is 4.7. Most of members have secondary school education. Majority of them joined TYM during 1995 - 1998. Most of the members have bricked houses, electricity and clear water. Their housing conditions rank at average level compared to the other parts of the country. Before joining TYM, members have average income of VND 117.000 per month per head, which is little higher than criteria set by the Fund (VND 100,000 per month, per head). 

TYM is implementing and maintaining 5 different loans products to address the multiple needs of borrowers. Short-term loan and multi-purposed loans attract greater number of borrowers than seasonal loans. Members whose more borrowing times are of groups of low educational level and aged 40 - 54. Flexible sizes of general loans and multi-purposed loans are paid more concerned by members. Illiterate members have lowest loans amount of VND 802,000. There is no difference in loan amount among other education groups. Members investing loans in livestock raising borrow bigger loans than other members who invest in other activities. Loan investment activities of TYM members are diversified including petty trading and services. However, there is relatively high concentration on livestock raising. Members who have high education level seem to have more diversified investment activities, particularly in non- agricultural production. High effectiveness of loans investment ensures weekly payment by the borrowers. 96.5% respondents said they could afford to pay weekly installment. These reflect the high value and appreciation on members’ loan utilization and repayment and credit activities of TYM fund. 

The increase of TYM members’ access to other credit sources presents the sustainability of the Fund. Average income per household increases by 176% during the last 5 years. High increase of income is from non-agricultural production, specifically from petty trading, business and selling labor. Members’ average income increase directly proportionate with education level and members seniority in TYM. TYM members pay compulsory savings with absolute high rate of nearly 100%. In addition, 47% of TYM members have other savings, including involvement in traditional saving and loan groups of “Ho” in the locality. The longer years in the Fund, the higher amount of compulsory savings members save. Most of respondents say that they will continue to save in the coming time and they definitely believe in their saving capacity. There is a clear improvement in food consumption among member households during the time in TYM. There is a reduction in number of households lacking food  as well as in number of their lean months. TYM members’ living conditions have been basically improved. Noticeably, there is quality and quantity improvement of food, housing and purchasing of audiovisual equipment and motorbikes. In general, members’ consumption and purchase priorities are more on TV, motorbikes, building and upgrading houses. 

Members’ education level influence on their children’s education. Income increase by involving in the Fund help members to have more money for their children’s education. For majority of members, since involving in the Fund, their  health has been improved. Only 20% say that their health is getting worst. In addition, wives’ health is not as good as their husbands’.  Although, this may be affected by other factors such as aging, living environment, working condition, etc. If TYM pays more attention to this, it can make more contribution to lessen the negative impact on its members’ health. Family planning is paid a special attention by the members. The usage of different contraceptives by members shows that they have been provided adequate information so that they can have many choices. However, in members’ families, men do not actively share family planning responsibilities with their wives. 

Women’s participation in decision making on production/business increased relatively since they involved in the Fund. Decisions on family expenditures are still maintained the same. In addition, discussion between husband and wife on family issues shows that women have more equal participation in making decision on family issues. TYM members’ participation in community management has slow changes. Most of the respondents wish to stay in the Fund for long time. Activities of TYM which are highly evaluated by its members are loan fund, especially the easy and convenient access to loans.  Furthermore, collective meetings also address women’s aspiration. Savings and sharing experiences are also responded by members but at lower level. Local leaders understand well about operation of TYM. Their analysis and comparison of TYM with other financial institutions show that local leaders fully recognize the advantages of TYM. This is a strength of the Fund to be recognized and highly evaluated by local leaders. The collaboration with local WU through integration of VWU activities into members activities is an opportunity to promote communication and education activities that contribute to increase public recognization of VWU and its activities. 

2.  Recommendations

2.1.  In order to fully implement the objectives and mission of improving quality of life and status for poor women and their family, TYM should pay more attention to the measures that ensure the participation and benefits of the hard-core poor women. This may relate to the improvement of poverty mapping and consultation with local women and other communities when identifying poverty groups. At the same time, TYM should consider to involve a certain percentage of better-off women in the program to expand its coverage and draw new experiences. 

2.2.  Families separated from extended families, families with small and many children and whose husbands working far from home account for high rate of poverty. It is a concern of branches to identify appropriate forms of assistance to enable members of these groups to regularly attend group meetings and stay in the Fund for long time.

2.3.  The continuation of loans diversification will attract attention from old members and participation of potential members. Based on the current consumption needs of rural areas, TYM should pay more attention to responding to needs of house building and upgrading, purchasing household applicants/utensils and means of transportation through introduction of additional loan products in the coming time.

2.4.  In order to increase savings mobilization, TYM should have a policy to retain long years members because they are more capable in accumulating their savings. In addition, due to certain changes in income sources of members for the last 10 years, TYM should also consider the adjustment of interest rate on members’ savings. The reason is that investments in petty trading and services may gain higher interest than savings. If TYM wants to increase voluntary savings balance and encourage members to save for long term, it should set up an interest rate which is appropriate to the new situation. 

2.5.  Technical information (sampling, breeds ) and market information (input and output) play an important role in improving the effectiveness of loans uses.  TYM should consider different forms of technical and marketing assistance for members such as provision of information, training etc. In order to maintain these activities and ensure the sustainability of TYM, it is suggested to consider the diversification of its services, for instance, charging on members a partly fee for their training or sharing experiences, etc.

2.6.   TYM’s impact on improvement of education for younger generation (members’ children) leads to long-term, positive impact to the common education improvement and development of the community. TYM may identify topics to be discussed at group meetings or initiate measures to improve members’ awareness and knowledge, finding solutions for balancing housework requirement and learning time for children, especially girl children. In the long run, it is necessary for TYM to introduce gender concepts to group and center leaders.  

2.7.   Promoting further sharing of housework by family members will enable TYM members to participate more in community management. To do this, gender communication and education for the public, firstly for members’ husbands are recommended. In this regard, TYM can collaborate with local WUs to effectively implement activities and save the costs. 

2.8.  To receive further support and assistance from local government, TYM should  keep local leaders regularly informed and updated about its operations, difficulties so that they can provide further support and assistance to the Fund. 

2.9.  Professionally, TYM should consider ways to reduce management cost by computerizing its customers management system. This may increase investment cost at first but it will help to reduce human resource and improve effectiveness of staff performance in the long run.

2.10.  After ten years of operations, this is an important moment for TYM to identify its development strategy for the future. In order to do this, TYM needs more investment in terms of time and guidelines from VWU Presidium. The issue is to identify what TYM’s development direction is ?. Will TYM be a merely micro credit Fund having simple evaluation criteria of economic effectiveness or will it play a role in  setting up models of micro credit for poor women with socio-economic impacts to facilitate women to improve their poverty alleviation capacity? 

According to the survey findings, the second direction seems to be more suitable to TYM to become a Credit Fund run by VWU. To this direction, TYM needs to be facilitated to have more appropriate investment in drawing lessons and disseminating its experiences, promoting  dialogues and exchange with policy makers and other research institutions and mass media to ensure that all of its operational experiences are fully recognized and evaluated in each development stages. 
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