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MISSION and VISION

TYM's Mutual Assistance Fund (MAF) has the mission 
Based on the principles of solidarity, to provide poor and low-income women and their families with affordable and efficient protection against risks, thus contributing to poverty alleviation and complementing the financial services of TYM Fund.
The vision of TYM's Mutual Assistance Fund is to become a

Leading provider and model of a sustainable mutual microinsurance for low income families. Rooted in the Vietnam Women's Union, based on members' needs and participation in governance, managed by committed professionals, the MAF will provide comprehensive insurance products and ensure the transparent and fast handling of claims. 
History

TYM Fund was created by the Vietnam Women's Union (VWU) in 1992 and by now is a leading microfinance institution of Vietnam with 35,000 members, outstanding loans of VND 144 billion (USD 8.5 million), 29 branches and professional staff of 200 in 9 provinces of Northern Vietnam. To achieve its target of sustainable poverty alleviation, besides funding for income generating activities, it is necessary to reduce the vulnerability of the poor against misfortunes in life such as death or sickness. With this goal and aiming at strengthening the solidarity and mutual assistance among poor women, in June 1996, the VWU permitted TYM Fund to start a Mutual Assistance Fund (MAF) aside from credit-savings activities.

	This MAF was implemented based on TYM’s membership and managed by TYM. Each TYM member contributed VND 200 (just above 1 Cent) per week. When a member was hospitalized, she would get a contribution of VND 200,000 (USD 12). When a member's husband or child passed away, the member's family received a contribution to funeral costs of VND 200,000. When members themselves passed away, their families would get a payment of VND 500,000 (USD 30); at the same time their outstanding loan was written off. 
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The MAF was highly appreciated by the poor women as a sign of profound humanity of TYM and mutual affection among its members. However, it was not managed in a professional manner: contributions and benefits had not been adjusted regularly; there were little  reserves to cover unexpected surges of claims; there was no MIS to record information about members, their families and claims; the accounting system was not separated, etc. In addition, under Decree 28 and 165 of the Government on microfinance, TYM Fund after its registration would not be allowed to provide insurance services directly. 
THE NEW FAMILY INSURANCE
In 2006, TYM initiated the re-organization and improvement of the existing Mutual Assistance Fund with the aim to provide microinsurance services in a sustainable manner. With technical assistance from CARD and RIMANSI (both Philippines) and complementary funding from Cordaid, Ford Foundation and Citi Foundation, a Project Management Unit with 3 dedicated officers designed and tested new products, conducted an actuarial analysis of risks, developed a business plan, separated the accounting system, started developing a new software, trained TYM staff and members. By now, a number of significant results have been achieved.

Target group
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	The primary beneficiaries are the 35,000 members of TYM Fund, all of them poor or low income women in rural and peri-urban areas of Northern Vietnam, as well as their family members living in the same household. By end February 2009, the TYM Family Insurance had 34,685 contributing members and 107,000 insured persons.




Products and services

The new products were designed based on a members' demand and satisfaction survey conducted in 2007, testing of the new products and an actuarial analysis.
The MAF team has conducted and is continuing the training of TYM staff, members and their families to raise awareness about risk prevention strategies and microinsurance services.
	
	Old MAF
	New Family Insurance

	Death benefit
	500,000 ($30) for member

200,000 ($12) for spouse
	3,000,000 ($180) for member


1,000,000 ($60) for spouse and children

	Hospitalization 
	200,000 ($12) once only
	1,000,000 ($60) every 5 years

	Credit life protection
	Write-off outstanding balance
	Write off outstanding balance and reimburse previous loan payments

	Capital Fund
	None
	Capital contributions will build up legal capital. They are returned to leaving members, without interest during the first 2 years, with interest thereafter.

	Premium
	VND 200 ($0.012) / week
	VND 1,000 ($0.6) / week for insurance
VND 1,000 ($0.6) / wk capital contribution during first 2 years

0.4% of loan amount for loan redemption 


During the first 4 months of operations of the new Programme, 307 claims of members and 79 claims of family members were handled smoothly and benefits of VND 178 million (USD 10,500) paid out.
Governance
In August 2008, the Vietnam Women's Union formally decided to upgrade TYM's MAF into a subsidiary unit of VWU with professional insurance operations, separate accounting and management and aiming at its own legal status. TYM's Deputy Director, Mrs Duong Thi Ngoc Linh, has been named Manager of this Project. There are 3 professional staff of the MAF at TYM's Head Office. At the field level, TYM's regular staff is acting as agents to collect premiums and handle claims.

TYM is aiming at transforming the Mutual Assistance Fund into a Mutual Assistance Insurance (MAI) according to Government Decree 18, when it has proven its sustainability and reached the minimum capital of VND 10 billion needed to register with the Ministry of Finance. In order to build up the capital gradually, TYM has asked its members to make capital contributions of VND 1,000 per week during 2 years (in addition to the regular insurance premium). Eventually at the moment of registration, which is planned after 3-4 years, the members will become co-owners of the Mutual Insurance. If a member leaves the insurance, she will be repaid these capital contributions, without interest during the first 2 years, with interest thereafter. 

TYM is in close contacts with the Ministry of Finance and other related authorities to educate them on microinsurance and ensure a favourable environment for the operations of its Insurance as well as similar initiatives of other organizations.

PLANS

For 2009 the Mutual Assistance Fund intends to

· Increase the number of contributing members to 45,000 and the number of insured persons to 150,000
· Finalize all operational conditions such as manuals, forms and the management software

· Complete the financial education campaign for members and their families

· Review the current products and services, including the level of premiums and benefits
· Study the possibility to include additional services and products

· Continue the cooperation with the Ministry of Finance and other authorities in order to prepare the legal registration as a Mutual Assistance Insurance
· Approach existing and new donors for assistance and funding for developing the MAF
· Share experiences and cooperate with other interested organizations and projects, namely of the Vietnam Women's Union.            
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