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Average disbursed loan size 536
Gross outstanding portfolio 7519 72x2
Total assets ¥ 968 843

Active borrowers 5,084 10,222 14 182
Active loans 6,083 10,238 (| 14,305
Branches 3 3 5
Satellites 13 17 20
Total staff 120 153 185
Loan officers a7 61 a8
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PAR 30 0.7% 0.5% 0.2%
Write-off ratio 0% 0% 0%
Restructured loans 0.1% 0.7% 0%
ROE 19.9% 13.1% 35.4%
ARCE 10.3% 0.7% 15.2%
Oper. Self-sufficiency (055) 1721% (| 135.0% 158.2%
Fin. Self-sufficiency (F55) 137.5% (| 109.5% 124%
Staff productivity (borrow.) a1 67 3
LO productivity (borrow.) 129 165 161
Operating expense ratio 29.8% 29.9% 18.5%
Funding expense ratio 0.0% 0.7% 4.1%
Provision expense ratio 1.1% 5.0% 2.5%
Portfolio yield 53.0% 51.3% 44 2%
Rizk coverage ratio 122.3% (| T18.2% 1635.6%
Co=t of funds ratio 0% 1.6% 5.6%
Debt/Equity ratio 0 2.2 3.3

*For the caculation of these ratios the MC 2ubeordinated loan has
been included into the equity structure.
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AREA Risk factors Relevance®
| Limited financial investment instruments || Medium-high
External | Incomplete law on microfinance || Medium-low
environment | Poor infrastructures || Medium-low
| Growing competition || Medium-low
| Understaffed internal audit department I Low
Governance, | Some shortocomings in the MIS I Medium
management and | Cash handling || Medium-low
LEDLLS | High drop out || Medium-high
| Staff turnover I Medium
Financial products | Credit risk triggered by indexed loans || Medium
and asset quality | Enhancable policies on early repayments || Low
| Rather high debtlequity ratio || Medium-low
Financial structure : — :
and ALM | Large FX negative net position in USE || Medium-low
| Some degree of interest rate risk || Medium-low
Fmanr:fa.’ — Father low productivity Medium
operational results
Strategic objectives | Uncertainties in the future institutional evolution || Medium-low
and future
evolutions | Lack of scenario analysis || Low

* Relevance refers to the damageiloss brought about by negative events (associated to each risk factor) and

to the probability that damageiloss eventually occurs.
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