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HATTHA KAKSEKAR EVOLUTION

ober 2001, Hattha Kaksekar became a second
nance licensed by the National Bank of Cambodia
ate credit and saving services in Cambodia.

ual successes and potentials made Hattha Kaksekar
its paid-up capital to USD 257,850 in 2003 of which
ID has been the fifth shareholder holding 19%.

the proposal, in November 2003, Board of Doex
g approved to move HKL Head Office to PhnoemiPin
, internally and externally, increase opyaties for its
ss. Successfully, in February 2004, HKL catghy
ed its Head Office in Phnom Penh

VISION AND MISSION STATEMENT

VISION

HKL is committed to helping its clients achieve their
business ambitions by providing sound financial services,
and thereby hopes to contribute to the social and economic
development of Cambodia.

MISSION . _ . _ _
To improve income in agricultural, commercial and

manufacturing enterprises in rural areas of Cambodia by
providing loans at reasonable interest rates and
encouraging savings and specifically targeting women
and poor families in order to help them achieve a higher
income.




List of Shareholders
1- Hattha Kaksekar NGO

Capital Structure

Representative
Mr.Hout leng Tong

2- SIDI

Mrs. Alka Couet

3- CORDAID

Mr. Tony Fernandez

4- Hattha Kaksekar Staff Association

Mr. Seng Vannara

5- Mr. Dy Davuth

Mr. Dy Davuth

Share Capital

2,520, 1%

25,320, 10%

51,450, 20%

= Hattha Kaksekar NGO = SIDI

50,010 , 1%
l T 128,550, 50%

CORDAID = Hattha Kaksekar Staff Association m Mr. Dy Dawuth
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ORGANIZATIONAL STRUCTURES
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Board Of Directors

1. Mrs. Alka Couet Chairperson
2. Mr. Hout leng Tong Member
3. Ms. Im Vandith Member
4. Mr. Dy Davuth Member
5. Mr. Srey Chanthy Member

6. Mr. Tony Fernandes Member

The Board Meetings are normally held in
March and November
of the year.

Management Team

1- Mr. Hout leng Tong General Manager

2- Ms. Im Vandith Deputy General Manager
3- Mr. Bong Benly MIS Manager

4- Mr. Ouch Soth Finance Manager

5- Mr. Phat Thomas Human Resource Manager
6- Mr. Toch Chao Chek Credit Manager

7- Mr. Mech Sokmetrey Marketing Manager

8- Mr

. Kong Kosal Acting Internal Audit Manager

Mr. Pierre Yves Crochet Damais (PYCD), External Technical Consultant




FINANCIAL PRODUCTS & SERVICES

LOAN PRODUCTS

TNV PEINEETIEN - Available in US Dollar, Knmer Riel, and Thai Bath
Loan provision to the rural and urban people for both business

and agriculture purpose, and each individual is legible to apply for
this kind of loan. The interest rate of this product is ranged
between 2-3% with loan term from 3 — 24 months depending on
the loan size from $50-10,000.

(€16l sNEeE1gfY Available in US Dollar and at Siam Reap Branch only

Kind of group guarantee loan which the potential customers need
to combine into a group of 3-8 people before getting the loan.
This kind of group will be accessible to loan size from $25-300
and loan term is between 3 and 12 months. The higher
repayment ratio the customer has, the larger loan size they can
get.

*** Compulsory Saving: Saving in which the clients is required to deposit some amount
of money to guarantee their individual loan with HKL. The customer needs to deposit on
the repayment date of loan. This saving is compulsory from $1-5 per month.

FINANCIAL PRODUCTS & SERVICES (Continued)
SAVING PRODUCTS

Available in USD, KHR and THB.

\elllliElys Saving account which is opened for public; and the customer can
<\hiel deposit and withdraw the money any time they like, that the
minimum deposit is $5 and the interest rate ranged from 0.5-5%
per annum.

11lu= . Savings account which is developed for staffs and publics to
bl | deposit some amount of money in a specific period of time. The
minimum deposit amount is USD 20-100 and the annual interest
rate is between 4-9% depending on deposit term and kinds of
deposit- staff or public.




BRANCH NETWORK

Hattha Kaksekar
Branch Office

Branch Network Structure

PURSAT STONG SIAM REAP STUNG SEN BANTEUY KOMPONG
MENCH CHEY CHAM




KEY INDICATORS OF THE YEAR

Indicators Y-03 Y-04 Y-05 Y-06
Active Borrowers 5,372 6,620 8,475 11,490
% Increase 23% 28% 36%
Loan Outstanding 1,422,840 2,371,682 3,671,125 5,950,760
% Increase 67% 55% 62%
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KEY INDICATORS OF THE YEAR (Continued)

Indicators Y-03 Y-04 Y-05 Y-06
Saving Amount 59,965 97,428 170,323 257,173
% Increase 62% 75% 51%
Savers 7,497 8,130 9,901 14,209
% Increase 8% 22% 44%

300,000 16,000
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150,000 + -+ 8,000
100,000 -+ T 800
-+ 4,000
50’000 7 . | 2’000
t t t 0
Y-03 Y-04 Y-05 Y-06
‘ = Saving Amount —e— Savers




KEY INDICATORS OF THE YEAR (Continued)

Indicators Y-03 Y-04 Y-05 Y-06
PAR (30) 9.16% 2.10% 1.30% 0.58%
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Hattha Kaksekar Market Position as of December 2006

MARKET SHARE BY LOAN OUTSTANDING (85.76 Million USD)

CREDIT 4.63

PRASAC 22.08
AMRET 17.57 Loan Outstanding as of December 2006
CEB 1235 | 2500
20.00
TPC 721 | oo
10.00
VFC
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Hattha Kaksekar Market Position as of December 2006  (Continued)
MARKET SHARE BY ACTIVE BORROWERS (446,693 )

AMRET

PRASAC Number of Active Borrowers
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INTEREST INCOME, NET INCOME AND LOAN OUTSTANDING
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PLAN FOR THE YEAR 2007

CURRENT RESULT

Y-06

11,490

5,950,760

257,173
0.58%

169

29
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THANK YOU FOR YOUR ATTENTION !

WE ARE HAPPY AND LOOKING FORWARD TO WORKING WITH YO U.

www.hkl.com.kh
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