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Into the Next Millennium:
Forging Broad Support for Social Change

In 1999, BRAC finds itself on the cusp of a new millennium having worked for
empowerment of the poor and poverty reduction for twenty-eight years, The beginning of
a new era offers the opportunity for reflection on the past and contemplation of the future.
BRAC has grown from a voluntary relief committee into a professional development
organisation, one of the largest in the world. Tangible improvements arc evident in
Bangladesh today as a result of BRAC's interventions in credit and income generation.
health, education and raising the status of women. BRAC programmes have become
internationally recognised for demonstrating the capacity of development organisations to
act as powerful agents of change. making a difference in the lives of individuals. families.
communities and the nation itself.

From the beginning, social mobilisation has been a key aspect of BRAC's poverty
reduction strategy. Mobilising the poor through Village Organisations has been the basis
of BRAC's interventions. But the nature of this mobilisation has evolved with the
changing needs of programme participants and BRAC's growing capacity. Beginning
with programmes targeting the basic needs of the poorest of the poor, BRAC has sought
to educate and mobilise poor rural women on thewr human rights and to enhance their
access and understanding of the legal system. This is a significant grassroots effort to alter
the powerful sacial forces that have historically enforced oppression and discrimination.

Over the last few years BRAC has broadened its approach to social mobilisation,
involving a wider community in support of the plight of the poor. These initiatives
acknowledge the reality that poverty is a local, national and global issue. This broadening
can also be seen m BRACs capacity building efforts. In the last few years, BRAC has
piloted new mitiatives that seek to improve the skills and enhance the knowledge of a
community wider than that which has long been considered its target group. The BRAC
Information Technology Institute is now in its second vear offering state of the art
technology training to create the skill base that will enable Bangladesh to capitalise on the
revolution i communications technology. BRAC in association with IBM, the world’s
largest computer education organisation, is going to launch its latest Advanced Career
Education Centre in Dhaka in early 2000, The planned IBM-ACE Centre will also contribute
to training qualified professionals in the technology field. BRAC is seeking a broad-based
mobilisation (o enhance capacity and awareness on a national scale to build a base of
support for even greater positive change in the future.

As BRAC looks forward its basic values and goals remain the same but its strategies have
evolved with a changing world. A concern for the poorest of the poor, dedication to
providing quality services through a professional organisation and a commjtment (o social
change have meant that scope of programming has expanded with the capacity of the
organisation and its ability to respond to the needs of the poor on a national scale. The
experience and success of the last twenty-eight vears has become the platform for even
greater achievements that lie ahead.
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~ BRAC’s Mission

BRAC works with people whose lives are dominated by extreme
poverty, illiteracy, disease and other handicaps. With multifaceted
development interventions, BRAC strives to bring about positive
change in the quality of life of the poor people of Bangladesh.

BRAC is committed to making its programmes socially, financially,
and environmentally sustainable, using innovative methods and
appropriate technologies. BRAC firmly believes and is actively
mvolved in promoting human rights, human dignity, and gender
equity.

Although the emphasis of BRAC's work 1s at the individual level,
sustaining the work of the organisation depends on an environment
that permits the poor to break out of the cycle of poverty and
hopelessness which frustrates them. To this end, BRAC endeavours
to bring about change at the level of national and global policy on
poverty reduction and social progress.

The fulfillment of BRAC's mission requires the contribution of
competent professionals committed to the goals and values of
BRAC. BRAC, therefore, fosters the development of the human
potential of the members of the organisation and those they serve,
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ARI
BEOC
BINP
BCDM
CSP
DLS
DRR
EPI
EHC
ESP
FPFP
GAAC
GQAL
HNPP
HRLE
IFAD
IGVGD
ILO
NFPE
NIPHP
OTEP
PKSF
RCTP
RDP
RCP
RED
REP
RHDC
SLDP
TARC
VO
WAC
WHDP

[ Acronyms

Acute Respiratory Infections

Basic Education for Older Children

Bangladesh Integrated Nutrition Programme
BRAC Centre for Development Management
Child Survival Programme

Department of Livestock Services

Department of Relief & Rehabilitation
Expanded Programme on Immunisation
Essential Health Care

Education Support Programme

Family Planning Facilitation Programme
Gender Awareness & Analysis Course

Gender Quality Action Learning

Health, Nutrition & Population Programme
Human Rights & Legal Education

International Fund for Agricultural Development
Income Generation for Vulnerable Group Development
International Labour Organisation

Non Formal Primary Education

National Integrated Health and Population Programme
Oral Therapy Extension Programme

Polli Kormo Shohayok Foundation

Rural Credit & Training Programme

Rural Development Programme

Rural Credit Project

Research & Evaluation Division

Rural Enterprise Project

Reproductive Health & Disease Control
Smallholder Livestock Development Programme
Training and Resource Centre

Village Organisation

Women's Advisory Committee

Women'’s Health & Development Programme
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431 (self ﬁ'nuncing-360)

90,250

3. 3 million {one member from one household) 97% are women.

4 million VO members with 431 offices (all self-financing)
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Microfinance
A':Eumul:uiVe disbursement  US $ 965 mill
- 1999 dishursement

Repayment rate =
Savings of VO members USS-SBmlgijgn

Agriculture Programme :
BRAC's Agriculture programme assists members and small farmers in incr

Micro Enterprise Lending and Assistance (MELA)

| Loan range | US S 400 (TK 20,000} to
- US $ 4,000 (Tk 200,000)
. Iior;cwwcr{ 3 = : 6,822; =
Loan disbursement | US $ 5.8 million (Tk 270 million) .
- Outslandingi US $ 3.31 million {Tk 140 million) = =

BRAC Urban Programme (for urban poor)

Area Offices 50 (Dhaka, Chittagong,
. Khulna, Rajshahi) =
Urban Poor’s Organisation (UPO) 3,388 —
| UPO Members 96259 =
Loan Disbursement | USS$6.4 (Tk.320 million)
Savings | USS$ L6 (TK8O million) =
T Loa;f{epuymen! Rate | 98% :

Urban Programme activities include: small trade such as manufacture of candles, h&md:craﬂs,
garbage collection, polythene bags collection, and health check-ups for garments workers.
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Research & Evaluation

The Research and Evaluation Division undertakes the wide ranging research that is required to design BRAC's
programmes and properly measure programme impact. In addition to research related 10 BRAC's programmes, RED
collaborates with Government agencies and a number of international organisations. In 1999 alone, RED has undertaken
127 studies, 85 of which have been completed

Support Programmes

Training (20 residential traiming centres), Momitoring, Publications, Personnel, Audit & Accounts, Computer
Division. Logistics. Construction. Public Affairs & Communications.

BRAC Personnel

Full time staff 24,709

Income Generating Project 139
_VPan fime wurkcrsw 34,044 N

Total ' 58,892

Aarong Shops (marketing outlets for rural artisans ) : 7
Dhaka (4)  Chittagong  Sylhet Khulna
1999 Turnover US $ 13.7 million (TK. 656 million)

Programme Support Enterprises

I. BRAC Printers
2. Cold Storage
3. BRAC Food and Dairy Project
4. Poultry Farms
5. Poultry Feed Mills
Budget:
Total Budget Donor Contribution
‘ (as a Percentage of Total Budget)
1994 US § 64 million (Tk. 3.07 billion) 72%
1995 US § 82 million (Tk. 3.94 billion) 61%
1996 US 4 90 million  (Tk. 4.32 billion) 52%
1997 US $ 102 million (Tk. 4.90 billion) 49%
1998 US $ 108 million (Tk. 5.19 billion) 41%
1999 US $ 131 million (Tk. 6.42 billion) 39%
2000 ( projected) US § 132 mullion (Tk 6.62 billion) 25%

Service charges and income from commercial ventures/programme support enterprises contribute 1o the budget.

Principal donors: DFID (UK), DGIS (the Netherlands Govt.) , NOVIB (the Netherlands). German Govt. (KFW) .
Aga Khan Foundation /CIDA, European Union, UNICEF, USAID, Govt. of Bangladesh.
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‘rom the Beginning

BRAC was founded in 1972, by Mr. Fazle Hasan Abed, in response to the humanitarian needs
of thousands of refugees returning to their homes after Bangladesh’'s War of Independence.
During the year of mtensive rehef and rehahilitation operations in Sulla (Sylhet district), it
became clear that pervasive poverty could not be addressed within the context of a short term
relief operation. In 1973, BRAC shifted its focus from relief to long-term community
development. Many challenges arose from working with rural communities as a whole. as they
harboured deep divisions based on power, privilege, and access to resources. With the village
elite controlling many of the social and economic opportunities of the poor, attempting to
assist the whole community often meant entrenching the position of these already privileged
members.

Learning from its field experience BRAC pioneered its “targeted group approach’ focusing on
the community's poorest: those that were landless. possessed no assets and sold manual labour
to survive. These people lacked the skills and opportunities 1o derive benefit from their own
labour and were often exploited by middlemen and moneylenders. BRAC commutted itself to
poverty reduction and empowerment of the poor. The fulfillment of this commitment required
more than awareness raising and skills training as people needed access to financial resources.
The extension of credit became a cornerstone of BRAC'S stritegy.

BRACs experience and research also showed that women played a vital and unacknowledged
role i production both within and outside the household. While women experienced wide-
spread discrimination and deprivation, their central role in the management of the household
meant that they had the potential to bring profound change 1o their famihes and communities.
Women were often the sole providers for their households due to the death of a spouse,
divorce. desertion or the migration of men to look for paid labour. Recognising these factors
and the low status of women in Bangladeshi society, BRAC targeted women in its programmes
and made women's empowerment a pillar of its programming.

BRAC has always taken a holistic approach to poverty reduction which is reflected in the
breadth of its programmes. Economic development, improved health care and education are
interlinking interventions in the effort to break the cycle of poverty. BRAC's Rural
Development Programme addresses the socio-economic development of underprivileged rural
women through access to credit. capacity development, savings mobilization, institution

building and awareness raising. The Education Programme provides for the unique needs of

children of poor families while the Health, Nutrition and Population Programme addresses the
health and nutritional status of women and children at the national and community levels.
BRAC has also responded to increasing urbanisation by creating its Urban Programme 1o
address the needs ol urban slum dwellers with a focus on education, capacity building,
microfinance and service delivery. The Research and Evaluation Division plays a key role
programme design, implementation, and impact assesment. In order 1o effectively undertake
these initiatives on a national scale, BRAC has developed a network of support programmes
ncluding Training and Programme Monitoring.
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