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INDEPENDENT AUDITORS' REPORT  

To The Governing Body of BRAC 
 
 

We have completed a non-statutory audit of the financial statements of BRAC as of December 
31, 2007 in terms of the requirements laid down by IDA and PKSF. The figures in financial 
statements, modified to meet the said requirements, are the responsibility of BRAC's 
management. Our responsibility is to express an opinion on these financial statements based 
on our audit. 

 
We conducted our audit in accordance with International Standards on Auditing. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit includes 
examining on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinion. 

 
In our opinion, the financial statements referred to above present fairly, in material respects, 
the financial position of BRAC at December 31, 2007, the results of its operations and 
changes in its Cash flows for the year then ended in accordance with International 
Accounting Standards. 

 
S. F. Ahmed & Co. 
Chartered Accountants 
Dhaka, Bangladesh 

April 03, 2008 





Notes Grants received Investment Investment Retained Total
in advance in fixed in loan Total Surplus

account assets

Balance at January 01, 2006 37,283            297,934    1,527,860 1,863,077 4,459,350 6,322,427

Donation received during the year 22 50,712            -            -           50,712      -           50,712    

Transferred to deferred income:
     Investment in fixed assets -                  -            -           -            -           -         
     Investment in loan (36,073)           -            36,073     -            -           -         

Transferred to Statement of income and (252)                -            -           (252)          -           (252)       
    expenditure during the year

Transferred from Other projects -            (48,656)    (48,656)     -           (48,656)  

Net surplus for the year 2006 -                  -            -           -            1,700,179 1,700,179

Balance at December 31, 2006 51,670            297,934    1,515,277 1,864,881 6,159,529 8,024,410

Balance at January 01, 2007 51,670            297,934    1,515,277 1,864,881 6,159,529 8,024,410

Donation received during the year 22 58,511            -            -           58,511      -           58,511    

Transferred to deferred income:
     Investment in fixed assets -                  -            -           -            -           -         
     Investment in loan (69,693)           -            69,693     -            -           -         

Transferred to Statement of income and (399)                -            -           (399)          -           (399)       
    expenditure during the year

Transferred from/ (to) Other projects -            10,400     10,400      133,797    144,197  

Net surplus for the year 2007 -                  -            -           -            510,040    510,040  

Balance at December 31, 2007 40,089            297,934    1,595,370 1,933,393 6,803,366 8,736,759

BRAC
Statement of Changes in Equity

for the year ended December 31, 2007

Donor Funds
(Amount in Taka' 000)
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Notes Micro Social Commercial Consolidated Micro Social Commercial Consolidated
Finance Development Projects Finance Development Projects

Cash flows from operating activities  
Excess of income  over  expenditures 510,040       337,914      433,248    1,281,202     1,700,179 409,039 359,952 2,469,170
Other cash from operating activities 23 752,889       (49,400)      (386,464)   317,025        122,801 (354,143) 79,973 (151,369)
& items not involving cash  
Loan disbursements for rural credit 24 (41,019,668) -             -            (41,019,668) (30,231,782) -               -              (30,231,782) 
Loan disbursements for urban credit 24 (1,757,002)   -             -            (1,757,002)   (1,230,882)   -               -              (1,230,882)   
Loan disbursements for hard-core poor 24 (499,169)      -             -            (499,169)      (1,061,702)   -               -              (1,061,702)   
Loan disbursements for 24 (19,052,875) -             -            (19,052,875) (10,091,045) -               -              (10,091,045) 
microentrepreneurs
Loan collections from rural credit 24 32,880,144  -             -            32,880,144   26,111,992  -               -              26,111,992  
Loan collections from urban credit 24 1,408,360    -             -            1,408,360     1,284,823    -               -              1,284,823    
Loan collections from hard-core poor 24 400,119       -             -            400,119        1,268,820    -               -              1,268,820    
Loan collections from  24 15,272,218  -             -            15,272,218   7,462,935    -               -              7,462,935    
microentrepreneurs
Net Cash provided by/(used in) (11,104,944) 288,514      46,784      (10,769,646) (4,663,861)   54,896         439,925      (4,169,040)   
operating activities
Cash flows from investing activities  
Acquisition of fixed assets 17 (32,418)        (217,474)    (109,087)   (358,979)      (49,509)        (107,163)      (111,688)     (268,360)      
Sale of fixed assets 17 -               -             -            -                -               -               -              -               
Short -term deposits purchase 12 (2,473,920)   (2,591,220) -            (5,065,140)   1,039,755    (1,187,592)   -              (147,837)      
Investment in related companies  -               (188,214)    -            (188,214)      -               (201,516)      -              (201,516)      
Other investments -               (67,652)      (475)          (68,127)        -               (80,393)        (16)              (80,409)        
Net Cash provided by/(used in) (2,506,338)   (3,064,560) (109,562)   (5,680,460)   990,246       (1,576,664)   (111,704)     (698,122)      
investing activities
Cash flows from financing  activities    
Loans from PKSF 18 362,500       -             -            362,500        (571,666)      -               -              (571,666)      
Loans from other sources 25 11,210,347  5,085,959   (45,011)     16,251,295   3,386,294    1,959,005    75,313        5,420,612    
Saving deposits 19 2,872,094    -             -            2,872,094     1,435,845    -               -              1,435,845    
Other funds 26 #VALUE! (10,749)      151,499    #VALUE! (62,980)        (1,029,542)   (359,800)     (1,452,322)   
Net Cash provided by/(used in) #VALUE! 5,075,210   106,488    #VALUE! 4,187,493    929,463       (284,487)     4,832,469    
financing activities
Net increase in cash and bank balances #VALUE! 2,299,164   43,710      #VALUE! 513,878       (592,305)      43,734        (34,693)        

Cash in hand & at banks, beginning of the year 1,265,403    (166,019)    115,877    1,215,261     751,525       426,286       72,143        1,249,954    

Cash in hand and at banks, end of the year #VALUE! 2,133,145   159,587    #VALUE! 1,265,403    (166,019)      115,877      1,215,261    
  

     

2006

BRAC
Statement of Cash flows 

for the year ended December 31, 2007
(Amount in Taka' 000)

2007
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1. Introduction:

●

●

2. Summary of significant accounting policies:

2.1 Basis of preparation of financial statements

BRAC
Notes to Financial Statements

December 31, 2007

BRAC, a national private development organisation, was formed in 1972 under the Societies Registration Act 1860.
Although it was first set up to resettle refugees in post-war Bangladesh, BRAC later redesigned its strategies in
accordance with its philosophy of poverty alleviation and empowerment of the poor. At present, BRAC has a large
number of development programs that cover the areas of health, education, credit, employment and training for the
poor people of Bangladesh. BRAC carries out licensed banking activities through the BRAC Bank Ltd and also earns
from various income generating projects such as Aarong Rural Craft Centre, BRAC Printers and BRAC Dairy and
Food project, BRAC Tea Estates, and various programme support enterprises such as poultry farms, feedmills,
seedmills and prawn hatcheries.

Significant Events in the Current Year:

BRAC prepares its financial statements on a going concern basis, under the historical cost convention, except for
investments in shares in listed companies classified within investment in securities and others, which are stated at fair
value. BRAC generally follows the accrual basis of accounting or a modified form thereof for key income and
expenditure items, as disclosed in the Summary of Significant Accounting Policies. The financial statements are
expressed in Bangladesh Taka.

The significant accounting policies followed in the preparation and presentation of these financial statements are
summarized below.

BRAC maintains its books of account and records on a programme or project-wise basis. The Head Office maintains
records of all treasury, investment and management functions. All cash balances, including those held for
programmes, are held by the Head Office and transferred to programmes as required. Balances between projects are
eliminated upon combination for the purposes of presentation of the financial statements.

These financial statements include the financial statements of BRAC and, on an equity accounted basis, those of the
related undertakings in which BRAC has equity interests through which it excercises control or significant influence.
As stated in Note 2.10, BRAC, being a society under the Societies Registration Act, 1860, is not subject to any
requirement to prepare consolidated financial statements.

In contrast to the ownership of equity interest in related undertakings, BRAC also extends gratuitous grants to certain 
organisations that, in some instances may bear names with resemblance to BRAC, viz BRAC University and BRAC 
Afghanistan. However, no equity is held in these entities, and BRAC's financial statements therefore do not include 
the financial statements of these entities.  

BRAC’s accounting records and financial statements are maintained and presented in accordance with the principles 
of fund accounting. This is the procedure by which resources are classified for accounting and internal reporting into 
funds established according to their nature and purposes based on the existence or absence of donor-imposed 

t i ti

On July 6, 2006, BRAC entered into a financing arrangement with Eastern Bank Limited (“EBL” or “the 
Trustee”) which acts as a conduit between BRAC and private institutional lenders to securitise "Designated 
Loans",  comprising a pool of microfinance loans receivables originating from microfinance programme, in 
return for financing,  under a Trust known as BRAC Microcredit Securitization Trust (“the Trust”) set up solely 
to facilitate this purpose.  The arrangement aims to raise funds of up to USD 180 million (approximately Taka 
12.6 billion) in 12 tranches for BRAC over a 6.5-year period through the sale of the Designated Loans.  On 
September 5, 2006, Tranche 1, amounting to USD 15 million (approximately Taka 1 billion) was received by 
BRAC from the Trust, carrying a maturity period of 12 months in return for the sale of corresponding Designated 
Loans.

On December 26, 2006, BRAC Bank Ltd ("the Bank") alloted shares arising from the initial public offering of 
shares of 5,000,000 ordinary shares of Taka 100 each at an issue price of Taka 170 per share.  Arising from this 
allotment BRAC's interest in the Bank was diluted to 31 74%

5



2. Summary of significant accounting policies (contd.)

2.2 Donor Grants

2.3 Expenses

2.4 Fixed assets

Item Annual Depreciation Rate (%)
Buildings 4 - 10
Furniture & Fixtures 10 - 20
Equipment 15 - 33.3
Vehicles 20
Bicycles 20

2.5 Loans to VO Members

Income from donor grants is recognized when conditions on which they depend have been met. Substantially,
BRAC’s donor grants are for the funding of projects and programmes, and for these grants, income is recognized to
equate to expenditure incurred on projects and programmes. For donor grants which involve funding for fixed assets,
grant income is recognized as the amount equivalent to depreciation expenses charged on the fixed assets concerned.
For donor grants provided to purchase motorcycles for specific projects, income is recognized over the estimated
useful life of the motorcycles.  

All donor grants received are initially recorded at fair value as liabilities in Grants Received in Advance Account.
For grants utilized to purchase fixed assets and motorcycles, the donor grants are transferred to deferred income
accounts whilst for grants utilized to reimburse programme-related expenditure, the amounts are recognized as
income. Donor grants received in-kind, through the provision of gifts and/or services, are recorded at fair value
(excluding situations when BRAC may receive emergency supplies for onward distribution in the event of a disaster
which are not recorded as grants). Income recognition of such grants follows that of cash-based donor grants and
would thus depend on whether the grants are to be utilized for the purchase of fixed assets or expended as programme

Grants income is classified as temporarily restricted or unrestricted depending upon the existence of donor-imposed
restrictions. For completed or phased out projects and programmes, any unutilized amounts are dealt with in
accordance with consequent donor and management agreements.
For ongoing projects and programmes, any expenditure yet to be funded but for which funding has been agreed at the
end of the reporting period is recognized as grant receivable.

Programme related expenses arise from goods and services being distributed to beneficiaries in accordance with the
programme objectives and activities. BRAC's Head Office overhead expenses are allocated to various projects and
programmes at a range of 5% to 10% of their costs, based on agreement with donors or management’s judgement.  

Fixed assets are stated at cost less accumulated depreciation and impairment losses. Depreciation is provided for on a 
straight-line basis over the estimated useful lives at the following annual rates:

BRAC's activities include providing micro-credit loans to group members without collateral, on a service charge basis 
under various programs. Loans inclusive of service charge are stated net of provision for loan losses.

No depreciation is charged on land and construction work in progress.
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2. Summary of significant accounting policies (contd.)

2.6 Provision for Loan Losses

Loan Classification Provision
required

Standard 3%
Watchlist 5%
Substandard 20%
Doubtful 75%
Loss 100%

2.7 Loans written off

2.8 Securitisation of Micro Finance Loans

2.9 Provision for Liabilities

Over  350

Days in Arrears

Current (no arrears)
1 - 30

31 - 180
181 - 350

BRAC generally provides for loan losses based on 2% of loan disbursements made. Management regularly assesses
the adequacy of the loan loss provision based on the age of the loan portfolio. At the year end, BRAC calculates
required provision for loan losses based on the loan classification and provisioning methodology which is shown
below and any adjustments, if required are made and  accounted for in the financial statements for the year.

Loans within their maturity period are classified as " Current loans". Loans which remain outstanding after one month
of their maturity period are considered as "Late loans". Late loans which remain unpaid after one year is classified as
"Non- Interest Bearing Loan"(NIBL). The total amount of NIBL, which are considered bad and have no possibility of
recovery, is referred to the Governing Body of BRAC for approval of write off, generally within one year from the
date when a loan is transferred to NIBL. Generally loans are written off twice a year i.e. July and December. Any
collections realised from loans previously written off are credited to the statement of income and expenditure.   

Provisions for liabilities are recognised when BRAC has a present obligation as a result of a past event and it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation, and a
reliable estimate of the  amount can be made. Provisions are reviewed at each balance sheet date and adjusted to reflect
the current best estimate. Where the effect of the time value of money is material , the amount of a provision is the
present value of the expenditure expected to be required to settle the obligation.

BRAC has entered into an asset securitization financing arrangement involving the sale of a designated pool of
micro finance loan receivables (“Designated Loans”) originating from its micro finance programme, in return for
financing through a trust formed for this purpose, known as the BRAC Micro Credit Securitisation Trust (“the
Trust”). 

Under this arrangement, the Trust purchases the Designated Loans from BRAC and in turn, finances the purchase
of the Designated Loans by issuing asset backed securities.

BRAC retains the responsibility for collections and administering of the Designated Loans from VO members.
Cash flows from the loan collections are remitted, based on agreed terms, to the Trustee according to the
repa ment patterns as per the VO loan agreements Under the c rrent arrangement all the Designated Loans sold

Apart from the sale of the Designated Loans, BRAC is also obligated to ensure that collateral represented by other
microfinance loan receivables (“Collateral Loans”) valued at not less than 50% of the Designated Loan outstanding
balance, is maintained as additional security for the financing arrangement. In addition, BRAC is required to make a
security deposit to the Trustee which may be applied towards payments for any amounts due to the Trustee in the
event of insufficient funds.

In the event of default by the VO members, BRAC is obliged to replace, substitute or reassign the Designated Loans
or Collateral Loans in accordance with agreed pre-set criteria. As a result, the Designated Loans do not meet the
derecognisation requirements and are therefore recognized in the financial statements even though they have been
legally sold.

Funds received from the sale of the Designated Loans are recorded as a liability in the Securitised Financing
Account, as depicted in Note 15. Upon collection from VO members, BRAC is required to remit the collections
based on the agreed terms to the Trustee, and this is accounted for through the Securitised Financing Account. Any
prepayment of loans are separately accounted for, and applied as payments against the Securitised Financing 
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2. Summary of significant accounting policies (contd.)

2.10 Investments in Related Undertakings

2.11 Non-consolidation

2.12 Investments in Securities and Others

2.13 Accounts Receivable

2.14 Inventories

Related undertakings refer to separately-established undertakings in which BRAC has effective equity interests of
more than 20%.

BRAC’s investments in these undertakings are accounted for by the equity method whereby the investments are
initially recorded at cost and subsequently adjusted to reflect BRAC’s share of results for each period added to or
deducted from the respective investment costs, from the dates of their acquisition and to the dates of their disposal.
On disposal, gains or losses representing the difference between the proceeds on disposal and the carrying value of
the undertakings at the date of disposal are recognised in the statement of income and expenditure. Gains or losses
on dilution of interest in related undertakings, representing the difference in BRAC's share of net assets before and
after the dilution concerned is also recognised in the statement of income and expenditure. Provision is also made
for any impairment if the carrying amount of an investment exceeds its recoverable amount.

BRAC, being a society registered under the Societies Registration Act, 1860 is not subject to any requirement on the
preparation of consolidated financial statements. Accordingly, BRAC’s investments in related undertakings wherein
the effective equity interests are more than 50% are accounted for by the equity method as explained in Note 2.10
together with related undertakings in which the effective equity interests are between 20% and 50%.

All investments are initially recognized at cost, being the fair value of the consideration given and including
acquisition charges associated with the investment. 

After initial recognition, investments in shares of listed companies are subsequently measured at fair value, with
unrealized gains or losses recognized in the statement of income and expenditure. Fair value is generally determined
by reference to stock exchange quoted market bid prices at the close of business on the balance sheet date, adjusted for
transaction costs necessary to realize the asset.

Other long-term investments which are intended to be held to maturity, such as debentures and private debt securities,
are subsequently measured at amortized cost. Amortized cost is calculated by taking into account any discount or
premium on acquisition, over the period to maturity. For investments carried at amortized cost apart from the
amortization process which is dealt with through the statement of income and expenditure, any gain or loss is
recognized in the statement of income and expenditure when the investment is disposed of or suffers a permanent
diminution in value.

Accounts receivable arise principally from BRAC’s commercial activities and programme support enterprises, and
are stated net of provision for doubtful debts. 

Retail inventories are stated at cost based on selling price less average mark-up, and other inventories are stated at
cost. Cost is determined using the weighted average basis. The cost of inventories includes expenditure incurred in
acquiring the inventories and bringing them to their existing location and condition.

Provision is made for obsolete or slow moving items, to reduce their carrying amounts to net realizable value.
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2. Summary of significant accounting policies (contd.)

2.15 Motorcycle Replacement Fund

2.16 Foreign Currency Translations

2.17 Self - Insurance Funds

2.18 Employee Gratuity and Redundancy Fund

                                                                                                                                                                                                             

2.19 Borrowing Costs

2.20 Impairment of Assets

Applicable donor funds are utilized for providing motorcycles to project or programme staff, and these funds are
held in a replacement fund. BRAC provides motorcycles to staff, the cost of which is recovered through monthly
salary deductions. Donor funds received and utilized for the purchase of motorcycles are amortized to the
statement of income and expenditure over a period of 5 years, being the average estimated useful life of the
motorcycles.

BRAC maintains its books of account in Bangladesh Taka. Transactions in foreign currencies are translated into
Taka at the exchange rates prevailing at the dates of transactions. Monetary assets and liabilities denominated in
foreign currencies at the balance sheet date are translated to Bangladesh Taka at exchange rates prevailing at that date
and any gain or loss is recognized in the statement of income and expenditure. 

BRAC has created a self-insurance fund to cover the risks of cyclone and fire on its properties and motorcycles. This
self-insurance fund is based on estimates by the Governing Body, and as from 2001 by reference to external actuarial
valuations. It is held as a provision within 'Other long term liabilities'  and is not externally funded.

BRAC also sets aside monthly amounts equivalent to 3% of the basic salary of employees, to constitute the group self
insurance fund. This fund is to cover liabilities arising out of death and other permanent injuries suffered by the
employees. The terms of employment provide for payment in the event of death or permanent injury, of amounts
ranging from 12 months’ equivalent of basic salary in the first year of employment, to 50 months’ equivalent of basic
salary in the 10th year of employment onwards. The self-insurance fund for employees is held as a provision within
'Other long term liabilities' and is not externally funded. It is based on estimates by the Governing Body, and as from
2001 by reference to external actuarial valuations.

The extent of future liabilities requiring current provisions, and the rate of provisions required in the immediately
following financial periods have been determined based on actuarial valuations carried out in 2005 in respect of the
funds. It is BRAC’s policy to carry out actuarial reviews at least every three years to assess the adequacy of the
provisions in respect of these funds.

BRAC makes provisions for an Employee Gratuity and Redundancy fund, on the basis of two months’ basic salary
for each completed year’s service for each permanent employee (based on basic salary of the last month). The fund is
held as a provision within 'Other long term liabilities' and is not externally funded. Gratuity is to be disbursed upon
retirement of employees whilst redundancy disbursements are to be made as a one-time termination benefit in the
event of cessation of service from BRAC on grounds of redundancy.

Borrowing costs are recognised as an expense in the period in which they are incurred except where such costs are
directly attributable to the acquisition, construction or production of a qualifying asset, in which case these costs are
capitalised as part of the cost of that asset. Qualifying assets are assets that necessarily take a substantial period of
time to get ready for their intended use or sale.

At each balance sheet date, BRAC reviews the carrying amounts of its assets to determine whether there is any
indication of impairment. If any such indication exists, empairment is measured by comparing the carrying values of
the assets with their recoverable amounts. Recoverable amount is the higher of net selling price and value in use.

An impairment losses is recognised as an expenses in the statement of income and expenditure immediatly. Reversal
of impairment losses recognised in perior years in record when the impairment losses recognised for the asset no
longer exists or have decreased.    
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2. Summary of significant accounting policies (contd.)

2.21 Goodwill

2.22 Financial Instruments

a) Investments in Related Undertakings

b) Receivables

c) Payables

d) Interest-Bearing Borrowings

2.23 Consolidated Information

Consolidated information have been provided in the financial statements for all programmes and activities, while
providing a break down for microfinance activities (Note- 3 to 31)

"Segmental Financial Information and Statement of Functional Expenses have been set out in Notes 26 & 27 in the
combined financial statements of BRAC for the year ended December 31, 2006 jointly audited by Ernst & Young,
Malaysia and S.F.Ahmed & Co., Bangladesh. Figures shown in the above Notes have been classified into two
Categories - Unrestricted and Temporarily Restricted. Figures related to microfinance programme activities which are
not subject to any donor imposed restrictors have been shown in column "Unrestricted - Microfinance Programme"
and those related to microfinance programme activities which are funded by donors and subject to donor - imposed
restrictions have been included with the figures shown under column "Temporarily Restricted -Development
Projects" in the Notes stated above. Deducting the figures shown in column "Unrestricted - Microfinance Programme"
under aforementioned Notes from the figures shown in column "Microfinance" of the accompanying financial
statements of BRAC for the year ended December 31, 2006 audited by S.F.Ahmed & Co. in terms of the requirements
laid down by IDA and PKSF would result in indicative figures for Microfinance Programme activities which have
been included with the figures shown in column " Temporarily Restricted -Development Projects" in Notes stated
b

Financial instruments are recognised in the balance sheet when the Company has become a party to the contractual
provisions of the instrument.

Investments in related undertakings are stated at cost less impairment losses. The policy for the recognition and
measurement of impairment losses is in accordance with note 2.20

Receivables are carried at anticipated realisable values. Bad debts are written off when identified and an estimate
is made for doubtful debts based on a review of all outstanding amounts as at the balance sheet date.

Payables are stated at cost which is the fair value of the consideration to be paid in the future for goods and
services received.

Interest-bearing bank loans, overdrafts and securitised financing are recorded at the amount of proceeds received,
net of transactions costs. For borrowings made specifically for the purpose of acquiring a qualifying asset, the
amount of borrowing costs eligible for capitalisation is the actual borrowing costs incurred on that borrowing
during the period less any investment income on the temporary investments of funds drawndown from that
borrowing facility.

All borrowing costs are recognized as an expense in the income statement in the period in which they are incurred.
Th i l f h fi i l i i h i f i l d h i h i i

Goodwill represents the excess of the cost of aquisition over BRAC's interest in the fair value of the identifiable
assets and liabilities of investments in related undertakings at the date of acquisition.

Goodwill is stated at cost less any accumulated impairment losses. Goodwill is reviewed for impairment, annually
or more frequently, if events or changes in circumstances indicate that the carrying value may be impaired.

The policy for the recognition and measurement of impairment losses is in accordance with Note 2.20 above except
that an impairment loss for goodwill is not reversed unless the specific external events that caused the impairment
loss is reversed by a subsequent external event. Goodwill arising on the aquisition of related undertakings is
included within the respective carrying amounts of the related undertakings concerned. 
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2007 2006
3 Service charges on loan  

Rural microcredit borrowers 5,143,471     4,547,965     
Urban microcredit borrowers 213,652        179,165        
Hard core poor 94,956          244,243        
Enterprising borrowers 2,460,953     1,198,678     

7,913,032     6,170,051     

Service charges have not been accrued on the following non-performing loans:

Items
2007 2006 2007 2006 2007 2006

Principal amount of non-accruing loans
    Rural credit 310,883       344,213    40,881        45,264       23,627          26,504          
    Urban credit 12,959         15,822      1,700          2,076         972               1,202            
    Hard-core poor 5,793           15,605      756             2,036         432               1,170            
    Microentrepreneurs 46,642         35,035      5,620          4,222         3,521            2,593            

Total 376,277       266,872    48,957        53,598       28,552          31,470          

Principal (Taka) Unpaid interest (Taka) Unaccrued interest (Taka)

(Amount in Taka' 000)

Interest is accrued on (i) Current loan (Note-15a) and (ii) Regular loan (Note-15b) and (iii) Renegotiated loan (Note-
15d) at the outset of each week/month.
Para 13 under subject "Interest Accrual, Loan Classification, Provisioning and Reserves" of " Terms of Reference for
Annual and Management Audits of Large Partner Organizations" issued by PKSF on October 14, 2000 states, "
Starting on the 30th day of non-payment of interest (including service charge) and/or principal , accrual of interest
stops and interest accrued is correspondingly reversed. Unaccrued interest is booked as income as subsequently
collected". This means when a loan is placed on a non-accrual basis, interest/service charge should be calculated and
recorded, inclusive of interest previously accrued but not received, in the Memorandum Account until the loan is
returned to accrual basis. As per instruction laid down in the TOR stated above, loans are returned to the accrual basis
when the full amounts of the outstanding arrears of service charge and principal are received and any doubt about
collectability is eliminated . Also, service charge on regular loans, i,e, loans where no amounts are overdue, as at the
end of the reporting period,  is recognized as income.

Had the instructions laid down in para-13 stated above been adhered to, the amount of service charge would be less
(not quantified) than the amount shown here.
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31 Maturity Analysis

Values refer to months Up to 1 month >1<3 month >3<12 month >12<60 month >60 month Total

Property and Assets
Current Assets
     Cash, bank balances and short-term depo 1,286,178    1,201,534      3,131,620     -                     -          5,619,332      
     Receivables and other current assets 101,905       203,811         917,148        -                     -          1,222,864      
     Loans to members 5,810,240    10,035,868    19,015,329   -          34,861,437    
     (Acc. provisions for doubtful loans & acc -               -                 (1,237,579)    -          (1,237,579)     
Total Current Assets 7,198,323    11,441,213    21,826,518   -                     -          40,466,054    
     Loans to members  
     Regular 38,796         58,195           96,991          -          193,982         
     Non-performing 15,678         31,356           141,104        188,139             -          376,277         
     Renegotiated 34,223         68,447           308,011        273,787             -          684,468         
     (Acc. provisions for doubtful loans & acc -               -                 (671,830)       (447,886)            -          (1,119,716)     
Net Loans outstanding 88,698         157,998         (125,724)       14,039               -          135,011         
Net Fixed Assets  
     Used in microfinance operations 11,214         22,429           100,928        538,284             672,855  1,345,710      
Total Net Fixed Assets 11,214         22,429           100,928        538,284             672,855  1,345,710      
Other Assets 8,955           11,939           53,727          283,559             -          358,180         

 
Total Assets 7,307,190    11,633,579    21,855,449   835,882             672,855  42,304,955    

 

Liabilities and Capital  

Current Liabilities  
      PKSF Loan 8,333           83,333           461,667        -                     -          553,333         
      Savings deposits 235,903       471,807         2,123,129     -                     -          2,830,839      
      Others 26,580         53,161           239,222        -                     -          318,963         
      Other Debts 1,480,518    3,454,541      4,935,059     -                     -          9,870,118      
Total Current Liabilities 1,751,334    4,062,841      7,759,078     -                     -          13,573,253    
Long -Term Liabilities
      Savings deposits -               -                 -                10,636,349        -          10,636,349    
      PKSF loan -               -                 -                696,667             -          696,667         
      Other debts -                 -                8,661,927          -          8,661,927      
Total Long-Term Liabilities -               -                 -                19,994,943        -          19,994,943    
Capital Fund
      Donor funds -               -                 -                 -          -                 
      Retained surplus -               -                 -                26,185,342        -          26,185,342    
Total Capital Fund -               -                 -                26,185,342        -          26,185,342    

Liabilities and Capital 1,751,334    4,062,841      7,759,078     46,180,285        -          59,753,538    

The assets and liabilities of BRAC analyzed over the remaining period at the balance sheet date to contractual maturity is as follows:

(Amount in Taka' 000)
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