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BACKGROUND 

Sinapi Aba Trust (SAT) is an autonomous private non-governmental organization 

registered on May 30th, 1994 under the company’s code 1963 (Act179) as a company 

limited by guarantee. Sinapi Aba Trust seeks to provide microfinance services to 

entrepreneurs in small and micro enterprises in Ghana with the objective of improving 

their business and enhancing income generation opportunities of the low income people 

to alleviate poverty, improve their standard of living and consequently positively 

transforming their lives. 

 

SAT is an implementing partner of Opportunity International Network. (OIN), an 

international Christian Non Governmental Organization (NGO) involved in Micro 

enterprise Financing in over 40 countries in the Third World, with its head quarters in 

Chicago, USA. Also, SAT is a member of Grameen Foundation an organization based in 

USA combining the power of microfinance, technology and innovative solutions 

to defeat global poverty. 

 

Sinapi Aba Trust seeks to provide credit support to entrepreneurs in small and micro 

enterprises in Ghana with the objective of improving the job and income generation 

opportunities of the poor, thereby alleviating poverty and improve their standard of 

living. 

Our Commitment is motivate by 

Jesus Christ’s call to serve the poor 

regardless of their race, gender or 

religious affiliation.  Our humble attempt 

over the past 14 years has given us great 

satisfaction in this direction.  The 

activities of SAT are also to supplement 

efforts at alleviating poverty and 

increasing employment opportunities in 

the overall achievement of a middle  

 

 

Serving the poor even at tender age – SAT microschool  
income state as outline in Ghana’s 
Vision 2020 policy document. 



OUR VISION  

We seek to become an institution dedicated to the building of a nation under the 

Almighty God where the strong help the weak and all people have the dignity of 

providing for themselves, their families, their church and their community”. 

 
OUR MISSION 

Our mission is to serve as a “Mustard Seed” through which opportunities for enterprise 

development and income generation are given to the economically disadvantaged to 

transform their lives. 

 

OUR CORE VALUES 

Our operations are guided by the following core values: 
 

�  Respect: 

Our respect for one another compels us to value fully and affirm the dignity and 

uniqueness of each client.  This respect is also the foundation for our relationship 

with our clients and their communities and our relationship with others involved in 

our work – donors, creditors and colleagues. 

  

�  Commitment to the Poor and Clients:  

We focus our energy and efforts on our clients, their families and their communities.  

Their business needs and expectations determine the services we provide and their 

wellbeing inspires what we do. Seeing our clients transformed is our “heart beat”. 

 

�  Integrity:   

We are committed to integrating actively what we believe with what we do.  We do 

the right things for the right reasons, whether or not anyone will know. 

 

�  Stewardship: 

We are committed to being good and trustworthy stewards of our resources and 

faithfully serving our clients who are our priorities. 

 



WHAT WE DO 
 
 

 

 

 

 

 

 

 

 

OUR PRODUCTS 

Sinapi targets the small and micro entrepreneurs serving them with various products.   

 

Trust Bank Product 

Trust bank is a convenient, simple and reliable loan product that gives access to working 

capital funds and financial support to the low income entrepreneurs. The Trust Bank (TB) 

is a development-intensive group lending product designed to cater for the micro-

entrepreneurs.  These are small loans offered to smallest businesses, typically owned by 

low income women, with household incomes well below the poverty line.  Clients are 

organized into groups in order to access the service. 

 

Solidarity Product 

Solidarity product is easy, flexible, convenient and reliable loan product for successful 

matured Trust Bank clients and smaller business entrepreneurs to help them grow and 

sustain their business. Again, clients are organized into groups in order to access the 

service. 

 

 Enhanced Solidarity 

Enhanced Solidarity product is a bendy, easy access, convenient and reliable business 

development loan. It is targeted at small entrepreneurs who have grown their businesses 

SAT was established basically as a micro 

credit organization providing micro financial 

services for the under served and 

marginalized groups especially women 

groups. With a deep appreciation and 

understanding of our clients needs, SAT has 

designed products that respond to the needs 

of our cherished clients.  
 



to an appreciation level and needs capital injection to stimulate an increasing growth. 

This product is for clients who have successfully graduated from solidarity product. 

 

Individual Loan Product 

Individual Loan Product is a flexible, simple and reliable working capital loan for 

individual small and micro entrepreneurs who are capable of obtaining loan individually. 

This product is to aid small and micro entrepreneurs grow their businesses steadily and 

progressively.   

 

Small Enterprise Loan (SEL) 

SEL is a simple, flexible and convenient loan product for clients’ that have grown and 

expanded their businesses over time and need quite bigger loans to further expand their 

businesses.  

 

Sinapi Special Agricultural Loan 

Sinapi Special Agricultural Loan is simple and reliable tailor made loan product for 

farmers. SAT’s special agricultural loan facility to farmers is to help them gain easy 

access to loan in support of their farming activities.  

 

Sinapi Asset Loan 

Ejuma Nkosu locally called is a simple, reliable and flexible loan product that gives you 

the opportunity to acquire a business asset to increase your business efficiency. It gives 

the financial ease to acquiring a business asset to expand and grow your business. This 

product is to create avenue for clients and prospects to enjoy the advantages of economics 

of scale as they scale up their businesses. 

 

Sinapi Education Loan 

Nimedia Yie Loan is an easy, simple and reliable loan product which gives clients and 

prospective clients that peace of mind and stress free life in settling their children’s 

school fees obligations.  

 



Microschool Loan 

This product is to support micro and less developed schools to increase both outreach and 

quality of education delivery.  

 

SAT BRANCHES 

As the end of Dec. 2008 SAT manages 38 branches and plan are underway to add twelve 

(12) more branches year end 2009 making a total of 50 branches. Geographically, SAT 

has branch offices in all the ten (10) administrative regions as well as some district 

capitals in Ghana, from which it reaches out to various communities. SAT operates in 

over 570 different communities’ country wide. 

1. Ashanti Region (Nhyiaeso, Abuakwa, Adum, Kumasi Central Market , 

Bantama, Bekwai, Obuasi, Dunkwa On Offin, Fomina, Mampong, Nsuta, 

Ejura/Kasei, Atebubu, Offinso, etc)   

2. Greater Accra Region (Kanashie, Abeka, Dzorwulu, Dansoman, Chorchor, 

Ashiaman, Accra Central, Darkoman, Tema, Madina, etc) 

3. Central Region   (Cape Coast, Assin-Fosu, Salt Pond, Twifo Praso, Twi 

Hemang Ajumako Asikuma, Agona Swedru, Bowjiase,  Elmina Kasoa, 

Mankessim, etc)  

4. Western Region  (Takoradi-Sekondi, Bogoso, Bibiani , Prestia, Agona 

Nkwanta, Tarkwa, Sefwi Wiaso, etc)   

5. Eastern Region (Koforidua , Nkawkaw, Kade, Asamankese, Suhum, Abirem, 

Oda, Kukurantumi, Agogo, Somanya, etc) 

6. Volta Region (Ho, Akatsi, Gemeni, Mafi-Kumasi, Tepa Abotoase, kpando, 

Kejebi, Hohoe, etc)  

7. Brong Ahafo (Sunyani, Dormaa Ahenkro, Berekum, Chiraa, Wenchi,  Goaso, 

Bechem, Tepa, Duayaw Nkwanta, Techiman, Tanoso, Abesim, Wamfie, 

Namasua, Nsuatre, etc) 

8. Northern Region (Tamale, Savelugu, Zagyuri, Sheshiegu, Lamashiagu, 

Damankoyili,  Diare, Yamkpala, Salaga, Bole, kanvile, Walewale, Changli, etc)  

9. Upper East (Bolgatanga, Kongo, Tongo, Navrongo, Zibilla, Pelungu, Kandiga, 

Nankode, Zorbirni, Nyariga, Zualugu, sherigu, etc) 



10.  Upper West (Wa, Jirapa, Lawra, Babile, Nayorili, Tapo,Hamile,Nadowli, 

Dafiema, Doli, Tumu, etc) 

 

SAT PERFORMANCE  

Since the commemncement of operation in 1994, SAT has extended credit facilities to 

individuals and Trust Banks in a wide variety of micro and small entreprises. Beneficiary 

entreprenures include tailors, farmers (animal and crop) seamstresses, food vendors, egg 

sellers, carpenters, book publishers, foodstuff sellers, etc. More emphases has been 

placed on assissting women since the women are the backbone of the household.  

 

The various diagrams below demonstrate how SAT has performance over the  

years. 
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Value of loans disbursed and Portfolio ( 2005 to 20 08)
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It could be seen from the client growth chart that, the client numbers kept increasing from 

50,000 in 2006 to 76,005 in 2008. Correspondingly SAT branch network rose from 24 

branches in 2006 to 38 branches in 2008. This was a result of a strategic move by the 

institution to serve a lot more poor entrepreneurs in rural and deprived communities in 

Ghana. This reflected on the institution’s portfolio growth which rose from GHS16.9m in 

2006 to GHS48.2 in December, 2008. With this strategic growth management put in 

place a corresponding mechanism to ensure that the over all performance of the 

organization regarding its sustainability is in line to support the incremental growth. 



OPERATIONAL MILESTONES 

The overall performance of SAT at the end of December 2008 is shown below:  
 

Item Number/figure (Dec. 2008) 

Active Clients 76,005 

Outstanding Loan Portfolio in ¢ 16,726,676 

Percentage of loans made to women 83% 

Percentage of women borrowers 90% 

Values of loans made in year 2008 (¢) 48,276,005 

Average loan size ¢ 662 

Number of Loans made 72,829 

Operational Sustainability  118% 

Financial Sustainability  104% 

Portfolio At Risk  ( > 30 days )  2.38% 

Branches 38 

Rural/Urban ratio 61%/39% 

 

 

 

 

 



TRANSFORMING LIVES THROUGH MICROFINANCING 

SAT achieves the transformation of 

its clients through identifying, 

developing and offering demand 

driven microfinance products and 

other financial services which meets 

the needs of its clients. Again, we 

clients on a broader range go to 

strengthen their businesses acumen, 

empower them and consequently 

transform them. 

 Transformation is our business and our methodology is microfinance 

        

Our Non-Financial Services 
Sinapi Aba Trust also has incorporated a lot of non-financial services into its operation in 

order to deepen its impact and achieve the needed transformation in the lives of the 

clients. It also provides the knowledge and expertise both gained from building SAT and 

available outside experiences to other organizations engaged in microfinance and non-

finance activities such programmes include:  

o Micro credit management: Credit management, best practices for loan 

appraisal, monitoring and evaluation, delinquency management, 

calculation and use of financial indicators.  

o  Impact Assessment and Monitoring, client satisfaction surveys, 

Institutional evaluation of micro finance and Micro enterprise institutions. 

o Advisory services and best practices in key operational and management 

issues such as client retention, loan appraisal, credit and delinquency 

management, internal controls,  accounting and management, etc. 

 

SAT non-financial unit also runs developmental program like Youth Apprenticeship 

Program (YAP). The aim of the program is to transform the lives of poor vulnerable 

youth into independent and responsible citizens. It is also to reduce incidence and spread 

 



of STIs, HIV/AIDS and unemployment among the youth by providing them with 

employable skills and other educational campaign program. 

 

 

 

 

             

 

 

 

 

 

 

 

 

 

 

 

In addition, SAT also offers Exposure Visit: This program creates opportunity for donors, 

partners, investors, students, microfinance practitioners and friends of microfinance to 

know, understand and have first hand information on practical microfinance. It includes 

familiarization visits, institutional briefing and experience sharing, among others.     

 

 

OUR STAFF 

Sinapi Aba Trust boasts of dedicated, competent, committed and resourceful staff who 

are regarded as our greatest asset. The staffs are qualified professionals who execute their 

duties with accuracy and precision. SAT currently has two hundred and fifty three (253) 

staff serving in various capacities. 

 

 

 

Gloria, a beneficiary of SAT 
YAP at her graduation. She is 
currently working with 
Mckeown’s Catering Services 
which is owned and managed 
by a former client of Sinapi 
Aba Trust. 
 



OUR CLIENTS 

Clients of SAT include rural and urban small and micro entrepreneurs who need financial 

services to grow and develop their businesses. Our clients are engaged in different 

businesses which come under five main categories: trading, service provision, small scale 

manufacturing, food services and agriculture. 90% of the clients SAT serve are women 

who double as entrepreneurs, mothers and home makers. As women are the most 

effective entry points to address the needs of the entire family. A focus on women thus 

creates opportunities to reach the entire family and to positively transform their lives. 

 

We offer our services to hardworking and development oriented clients who are ready to 

work with the little capital injected into their businesses to help them work their way out 

of poverty. SAT has also developed mechanisms used to assess the impact of our work 

with our cherished clients and this helps us to provide our clients with the services that 

are required. 

 

SAT has provided microfinance services to small and micro entrepreneurs for the past 14 

years in Ghana. The products offered to clients in addition to the transformation training 

in various subjects have contributed greatly to transforming the family lives of the clients, 

development of their businesses and their social wellbeing. It has also enhanced 

contribution to community development as clients begin to play their role as responsible 

people in their communities as they contribute quota towards their communities 

development. Our client impact assessment reports revealed that the financial services we 

give to support clients and their businesses have great impact on their business 

entrepreneurship, their families and the entire communities in which clients live. 

According to clients, “each successive loan has a different plan and purpose which 

always bring a positive change in their lives”.   

 

A client has this to say about SAT “Because my business was not going on well, it 

affected my Christian life. I used to sit at the back whenever I go to church. I did not 

stand up for people to see me in my tatted cloth but now with the support from SAT I feel 

better and confident I could buy nice dress from my business’ income. I am thankful to 



SAT and everybody who has helped transformed and brought dignity into my life, God 

richly bless you”.  

 

SAT ACHIVEMENTS   

The growth path of SAT is significant.  The Sinapi Aba Trust program has since 

inception had given loans to over 76,000 clients.  These clients comprise new clients and 

follow on clients taking first, second, third, etc follow on loans. Total value of loans 

made as at December 2008 stands at GH¢48,276,005. 

 
 
SAT AWARDS AND ACHIEVEMENTS 

 
SAT has received the following awards over the years: 
 

 
1. SAT is the only microfinance institution in Ghana ranked among the top 

100 MIX GLOBAL Composite Rankings of Microfinance Institutions 
worldwide for 2008.  

 
2. SAT won the Services Sector Award at the Africa’s Small, Micro and 

Medium Enterprises (SMMEs), 2007 by Africa Growth Institutive, South 
Africa 

 
3. Recognition for outstanding performance in achieving a financial 

sustainability rate over 100% for the year 2005 – in the year 2006, by 
OIN. 

 
4. Best employer award, Kumasi area.-in the year 2005, by SSNIT  
 
5. For steady commitment to the poor in Ghana in July 2005, by OIN. 
 
6. In recognition of significant achievement in advancing gender equity and 

outreach to women in the year 2002, by OIN. 
 

7. Overall best partner award, from Opportunity International Network 
(OIN) in 1999. 

 

 

 

 



PROFILE OF CORE MANAGEMENT MEMBERS 

 

Anthony Gyasi- Fosu (Mr.): Executive Director  

Tony Fosu is an astute microfinance practitioner.  He has worked with Sinapi Aba Trust 

for the past eight (11) years. Prior to his current position he was one of the most 

experienced and committed Area Supervisor in the Trust. He has acquired in-depth 

knowledge and rich skills on the formation, running and management of 

microfinance/micro enterprise development.  He holds an Executive MBA and a Post 

Graduate Diploma in Business Administration from the Ghana Institute of Management 

and Public Administration (GIMPA).  Tony also holds a BSC in Agricultural Economics 

from the Kwame Nkrumah University of Science and Technology, Kumasi, Ghana.  Mr. 

Fosu has a great zeal for microfinance and desires to se and use microfinance as a strong 

tool to impact positively the lives of the poor entrepreneurs.  

 

Emmanuel Owusu-Afriyie (Mr.):  Head, Finance and Administration 

Emmanuel Owusu-Afriyie is an experienced Chartered accountant and has served in that 

capacity for over twenty years. With many years of experience in this field, he has 

acquired knowledge in Management, Professional Accounting, Taxation and Auditing. 

Emmanuel serves as the Head of Finance and Administration. He believes in 

demonstrating the love of Christ to the poor and microfinance is on such tool to reach the 

poor to put smiles on their faces. 

 

Aaron Rex Opoku-Ahene (Mr.): Head of Business 

A multi-talented and highly motivated Information Technology/Systems Professional.  Possess 

more than six years experience in managing information systems for microfinance.  He has in-

depth knowledge in designing strategic IT solutions to gain competitive advantage.  He holds an 

MSc Degree in Information Systems Management from London South Bank University, UK and 

a BSc Degree in Agricultural Economics from the University of Development Studies, Tamale, 

Ghana.  Aaron also has in-depth skill, knowledge and hand on experience in microfinance 

operations. He believes in microfinance as a tool to helping the poor transform their lives.  

 



Josephine Adams (Mrs): Programmes Manager, Non-Finance 

She Holds an MBA from the Kwame Nkrumah University of Science and Technology 

(KNUST) and a B.Sc. Administration from the University of Ghana. Josephine is a 

trainer and had embarked on a series of training activities both at the local level in Ghana 

and internationally. She has expertise in business management and management 

development programs as well as microfinance.  

 

Antony Appiah (Mr.) Chief Internal Auditor 

He holds MBA Finance from University of Leicester. He is proactive, dynamic and 

results-driven professional with extensive expertise encompassing all aspects of corporate 

finance, financial management, auditing, customer services and management processes. 

He has vast experience in risk management, assurance framework and approaches. 

Tony’s career began at Pennell Kerr Forster Chartered Accountants, in 1994, where he 

became an Audit Team Leader. He moved to Sinapi Aba Trust in 1998 as an Accountant 

and was promoted in 2001 as the Financial Controller and later to his current position as 

the Chief Internal Auditor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

  

 

 

 

  SAT  

The Logo of Sinapi Aba Trust epitomises the methodology and core values of the 

organization. “Sinapi Aba” is the local name of the biblical mustard seeds (Matt.133:31-

32).The Tree: It is a mustard tree. In the biblical quotation above, the Mustard seed (small 

of all seeds) when sowed and nurtured grows into a very big tree, so that the birds of the 

air come lodge in the branches thereof. This reflects the size of loans given to clients. It is 

our belief that, as the money (irrespective of its size) is invested into a viable business 

and the necessary managerial skills employed, it could become very vibrant and grow to 

the extent that, more hands would have to be employed to meet the demand. By so doing, 

opportunities for enterprise and income generation would have been provided to the 

economically disadvantaged and some lives would definitely be transformed. 

 

The green colours: As a tree it owes its colour to the chlorophyll (green Colouring matter 

of plants found in the leaves, which is the basis for the manufacture of its food. This 

judges our viability and sustainability. 

 
OUR PARTNERS 
Opportunity International Deutschland 
Opportunity International UK 
IDP Foundation - USA 
Incofin - Belgium 
Developing world Market - USA 
Kolibri Kaoital  - Norway 
Others  
 
OUR AUDITORS 

Sinapi Aba Trust has Ernst and Young as its Auditors over the past seven years. All information 

could be verified from Ernst and Young, Ghana. 

 

SINAPI ABA TRUST 
 
Transforming Lives through micro financing 
 



OUR BANKERS 

SG-SSB 

Ecobank Ghana Ltd. 

Ghana Commercial Bank 

Agriculture Development Bank 

Barclays Bank 

  

FOR MORE INFORMATION CONTACT:  

Marketing Manager 

Sinapi Aba Trust 

22A Ellis Avenue, Nhyiaso 

P. O. Box 4911 

Kumasi, Ghana 

 

Tel: +233 (0) 51 27 150 / 30 112 

Fax: +233 (0) 51 32 483 

Email: info@sinapiaba.com 

Website; www.sinapiaba.com 

 

 

 

 

 

 

 

 

 

 

 

 

 



A CLIENT SUCCESS STORY 

 

Esi Asong, is a 60year old woman who 

resides at Bawjiase with her 

grandchildren. She is a beneficiary of 

the loans SAT gives. She is divorced 

and has five children who are now 

older and most of them have left the 

house but bring their children back for 

their mother (Esi) to take care of them. 

According to Esi she heard about SAT 

through a friend and became a client in 

March 2008. She is into a local soap 

(Alata samina) manufacturer which is 

popularly known and widely used for 

different purposes in many Ghanaian 

communities. 

 

She received GH¢250 as her first loan and used that to purchase more raw materials for 

her business. Alata samina as narrated by Esi is made from palm-kernel oil, soda and 

burnt cocoa pods. It is a very tiring and demanding work but she enjoys doing it as this is 

the only job she has learnt since she was a young lady. Esi is an illiterate and has never 

been to school. 

 

Before taking the loan, she used to buy her raw materials on credit before she could make 

the soap. This was because she did not have any working capital of her own. With this, 

she could not raise any income from it to support her family as all her earnings went to 

pay back the items purchased. She confessed that she became a burden on her children 

but decided to look for support from SAT when her friends inform her. When she had her 

first loan she bought her own materials and paid upfront to make the soap. With the loan 

 
Esi at work 



she made so much profit that she had to employ the services of 3 people to help her in the 

business as it expanded.  

 

Esi’s business has grown and she is earning more as a result of the support from SAT. 

She now has many customers in Bawjiase and others in some other parts of the Central 

Region. SAT loan has helped her in the expansion of her soap making and she never 

thought of employing other people to help her. But currently, she has employed 2 people 

and all are duly paid and with that she feels satisfied supporting other people in need. 

 

Esi has successfully completed her first 

cycle and  awaiting her second loan which 

she want to use to build a bigger shed to 

manufacture her soap and buy more raw 

materials and work hard to supply her soap 

to other regions in the country.  

      

 

 Esi with some of her finished products ready for market 


