LAPO PROFILE

Background Information
1980’s represented the years, of unprecedented economic crises in Africa.  For Nigeria, the sharp decline in oil revenue in 1982 brought to the fore, the fragile nature of single product – dependent economy. The then Federal Government adopted elements of the Structural Adjustment Programme (SAP) ostensibly to propel the economy on the path of sustainable growth.  Deregulation of the foreign exchange market and removal of subsidies had instant biting effects on the people, especially the poor.  This was the setting, in which a small town of Ogwashi-Uku, Delta state, Lift Above Poverty Organisation (LAPO) was initiated by Mr. Godwin Ehigiamusoe. 
In 1987, He delivered N100 each to three women in his parish with interest rate of 10% per annum. Contact with the famous Grameen Bank in 1990 greatly influenced the scale and features of LAPO. 

Mission/Vision

LAPO promotes the emergence of communities where the poor are economically empowered, socially emboldened and sufficiently aware on health problems. 
Goal / Objectives

LAPO seeks to empower the poor to break out of the grip of poverty. Specifically LAPO seeks to:

I. Enhance income generating capacity of the poor through access to flexible financial services

II. Embolden poor women through self-esteem enhancing programmes and promotion of gender equity 

III. Empower Community Based Organization (CBOs)
IV. Promote healthy living through access to healthy living tips.

Legal Status

Lift Above Poverty Organsiation is incorporated as a company limited by guarantee (non-profit) under the Companies and Allied Matter Act (1990).
Operating Assumptions

LAPO’s poverty alleviation activities are directed by the following assumptions:

I. The poor are too disadvantaged to benefit from existing credit schemes operated by government and formal financial institutions

II. The poor are not necessarily lazy

III. An improvement in the socio-economic situation of the poor would take place if credit. (from a common pool) is added to support their physical labour and skills

IV. Small groups have tremendous influence on cooperating individuals

V. Poverty is reinforced by problems such as too large family size, malnutrition, ignorance and disease

VI. Poor women and children are relatively more neglected.

Eligibility

LAPO targets her services at the poor. Over the years, LAPO has refined its targeting tools.  Our targets are persons who belong to bottom 30%.
Key eligibility indicators are:

· Size of business, the small the brighter chances of membership 

· Condition and space of dwelling place – the worse, the better the chance.

· Steady income – the more unsteady the brighter the chances.

· Steady meals for the household, the more unsteady the better.

· Children education, inability enhances chances of eligibility.

Organisation and Management

The basic unit of the organization is a LAPO Group of 30 clients. 2 – 6 groups federate to form a LAPO Union at the community level. These groups are self selecting and have leaders, deputy leaders and secretary.
LAPO Branch; an average branch has a manager and 4/5 field /credit staff. A LAPO branch supervises between 10 – 60 groups. Leaders of groups under a branch constitute a branch council with elected leaders and a branch manager as the secretary. The branch council meets quarterly. 5 – 6 branches are supervised by an Area Manager, who has his/her desk in one of the branches.
LAPO Board has a governing board of eleven members made up of:
· Six elected beneficiaries

· Four nominated persons based on their expertise, experience and interest in community development
· Executive Director
Services and Products
LAPO provides the following services:

i.        Microfinance is made up of micro credit and savings

          Credit products are:

· Regular loan is obtained by members through their groups for income generating purposes.

· Asset loan is meant to promote ownership of income generating assets among members.

· Seasonal loan is disbursed mainly for farming activities of members.  Repayment schedule is designed to suit the seasonal nature of such activities.
· Festival Business loans are disbursed in the month of October to enable members benefit from the boom in business activities during Christmas/New year festivities.
· Credit – for – shares to assist poor people acquire shares in profitable companies and manage them. 
ii.
LAPO assists members to gradually build their capital with different savings products.

· Mandatory savings

· Festival business savings

Sister Organisations and Subsidiaries

1.   LAPO Micro-Investment: for promoting investment and acquisition of income

      generating assets among beneficiaries.

2.
LAPO Development Centre (LADEC) is the Social development unit of LAPO, which has the mission of enabling LAPO members and communities, understand the process and structures that engender and sustain poverty, gender inequity and empower them to challenge and break down such process and structures.

Programmes

· Gender, Environment and Leadership Training (GELT) 

· Democracy and Governance (D & G)

· Skills Acquisition

· Microbusiness Management Training

· Bridging the Gap, a 30 minutes programme on television

· Researches and Survey

3.
LAPO Health: LAPO, promotes awareness on maternal and child health problems, Enhance skills to promote community-based action on communicable/non communicable diseases.
Conduct investigation and carry out survey on pertinent health problems in various communities.
Programmes

· Training of Rural Health Sensitization Agents

· Village Health Discussion Sessions

4.
LAPO Development Services Limited provides consultancy services to micro finance and micro enterprise development institutions. 
Services offered, include;

1. Designing a new micro-credit scheme and rehabilitation of existing ones.

2. Human Resource (staff) development training.

3. Feasibility study and business plan development for micro-finance institutions and other enterprises.

5.    Iyobo – LAPO Community Bank provides opportunities for capital building through savings and credit     

       facilities for micro enterprises. The bank has developed credit and savings products responsive to the   

       financial needs of small and micro enterprises especially those managed women.
Locations
LAPO currently has 28 branches in the following sates:

· Delta


(10)

· Edo


(13)

· Kogi

 
 (1)

· Gwagwalada FCT
 (4)
Head Office

LAPO’s Head Office is situated in Benin City at:

LAPO Place

Plot 6 S & T Road,
Opposite Uselu Market,

P.M.B 1729,

Benin City,

Edo State,

Nigeria

Tel: 234 – 52 – 600756, 600072

Fax: 234 – 52 – 600756

Email: lapo@infoweb.abs.net

lapobn@yahoo.co.uk
Supporting Agencies/Networks
The following organizations have Supported LAPO:
i. The Ford Foundation since 1991 

ii. Evangelischer Entwickhngsdient, Germany since 1994.

iii. Development and Peace, Canada since 1994.

iv. Grameen Bank/Trust Bangladesh since 1992.

v. Netherlands Embassy  (1997)

vi. Canadian High Commissioin 2000/2001

vii. USAID 2002

viii. The World Bank CGAP since 2002.

ix. The World Bank (2002)

x. United Nations Development Programme, UNDP since 1997

xi. The Grameen Foundation USA since 2001.

Networking

LAPO relates with the following networks

i
African Development Network based in Harare.

ii.        
African Microfinance Network in Abidjan (through CDMR)
iii.  
Community Development and Microfinance Roundtable (CDMR) based in Benin 

City, Nigeria.
iv
Grameen Global Network based in Dhaka, Bangladesh.

Up Date

Below are updates on LAPO’s activities as at December 31, 2003:

· No. of beneficiaries



24,545
· No. of groups/unions



1,400


· No. of branches



28
· No. of Areas




5
· Amount disbursed in the last quarter

N118,517,000
· Cumulative disbursement (2003)

N361,190,050

· Balance of savings



N57,287194
· Repayment rate



95
· Portfolio at risk (PAR)



0.09
· Operational self sufficiency last quarter
185
· Cost of lending unit of naira last quarter
0.10
Staffing
LAPO

   1.
No. of head office staff

· Finance

4
· Administration
18
· MIS


3

· Operation/Executive Director’s Office
9
   2.
Field Level
· Divisional managers

2
· No. of Area managers
5
· No. of Branch managers
28
· No. of credit officers

90
   3.
No. of staff in sister organizations:
17
